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2011 was a special year for the Fredericton International 
Airport Authority as it marked ten years since FIAA had 
taken over the airport from the federal government. There 
was no marching band or balloons when control of the 
facility was turned over; nobody paid it much attention at 
all. But in retrospect, what a decade of change it initiated.

The Fredericton International Airport is proud to have 
embraced its role as an economic driver for the city and 
region. The way we see it, given that Fredericton has been 
signaled out as one of the world's smart cities, it fell upon 
us to rise to the occasion and work toward becoming a 
smart airport, and contribute to the continuous 
development of each other. The past ten years have seen 
considerable change and growth, and the coming decade 
holds much promise. 

2011 is also the half-way mark in the implementation of 
FIAA's five year strategic plan. We are pleased to report 
that yes, we are on target. 

Marking a decade of progress and looking to the future
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As 2011 comes to an end, we at the Fredericton 
International Airport Authority reflect on our past 
and plan for our future. The year 2011 was a 
special one for us as we celebrated the tenth 
anniversary of the transfer of the airport to the 
authority. And after this time, we can rightly claim 
success in meeting our challenges and in 
significantly improving both the hard and soft 
assets of our organization.
The FIAA has accomplished many noteworthy 
improvements to our hard assets, our airport 
facility.  Today we have a longer runway and our 
airfield has been almost completely rebuilt in the 
decade since the airport was transferred to us. In 
2011, we undertook and largely completed a major 
project to reconstruct and rebuild Runway 15/33.  
This project and its associated components have 
provided to our users an airfield which is in superb 
condition and able to accommodate the increased 
volumes of aircraft traffic now using the airport. 
The terminal and groundside facilities have also 
been considerably improved over the years with 
many upgrades and expansions. These have 
provided us the capability of handling higher 
volumes and a wider variety of aviation related 
activity at the airport. We can now host larger 

aircraft and international services from these 
facilities and frequently do for airlines, general 
aviation and the Canadian Military. Over the past 
year, groundside improvements included an 
expansion and automation of our parking lots as 
well as improvements to the terminal exterior and 
signage. Our terminal, although a bit small for our 
traffic, is clean, comfortable and quick for our 
passengers.
In any organization, soft assets are at least as 
important as the hard ones. Business relationships 
and internal processes can only develop over      
time and we have significantly progressed from 
organizational infancy at the time of the airport 
transfer. For example, our adoption of the Airport 
Operation Specialist (AOS) system has enabled     
us to focus on the development of employees     
who are trained to meet the operational needs in     
a very special environment; an airfield. As another 
example, during 2011, Phase 3 of our Safety 
Management System was implemented and as a 
result of that implementation we have already 
witnessed measurable results. In September we 
celebrated a full year without any runway 
incursions and that period of zero incursions has 
continued to the time of this writing.

A decade of progress and a future of possibility...

A message from the Chair

and the President and CEO
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We have developed good internal processes as 
well. These include effective and responsible 
Financial and Human Resource management 
systems which better meet the needs of our 
organization. The Board of Directors also greatly 
contributes to the success of the FIAA and in 
recent years has improved their governance 
practices to a point where they are now 
recognized as a model for similar organizations.  
Any successes that we have enjoyed are the result 
of the efforts of many people from our employees 
to our management team and Board of Directors. 
We are grateful for their efforts as well as their 
contribution of their considerable knowledge and 
skills to our mission and to our success.
The successful operation of any airport is the 
combined effort of many people from many 
organizations beyond the airport authority.  At the 
Fredericton International Airport, these include the 
employees of Air Canada, the Canadian Air 
Transport Security Authority (CATSA), and our 
food service providers – the Chef Group, the 
Canadian Corps of Commissionaires and all the 

other tenants who interact with the public on a daily 
basis. The FIAA regularly receives positive feedback 
from airport customers who consistently speak 
highly of the helpful and friendly service received at 
our airport. Please accept our gratitude for the great 
work that you do with our mutual customers.  
Finally we must recognize the high level of support 
that we receive from our community. We have 
received great support from all levels of government 
since our beginnings and little could have been 
accomplished without that support. The financial 
support of the Government of Canada and the 
Province of New Brunswick that was announced by 
The Hon. Keith Ashfield and Hon. David Award in 
March 2011 was not only greatly appreciated, it          
was vital to our long term viability and continued 
success.  
We are cognizant of and grateful for the increasing 
support of the people of Fredericton and western 
New Brunswick in making the Fredericton 
International Airport “Your Fredericton Connection” 
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Year in Review
A look at the year that is launching FIAA into its second decade
When most of us think of the airport, we think of flying off somewhere, or welcoming someone 
who has just flown in. What we don't consider very often, is the economic impact your airport has 
on the region. It's considerable. 

During the past year, InterVISTAs Consulting carried out a formal assessment of the economic 
impact of the Fredericton International Airport. Here's what they found:

• 586 direct or indirect jobs associated with the airport
• $15 million in total wages and benefits
• $24 million in total GDP
• $60 million in total economic output
• $8.5 million annual tax revenue generated by airport ($4M to province)

This economic activity is generated through:

• Airport Authority itself
• Capital Airways 
• Canlink Flight School 
• Forest protection Limited
• PLH Fuel Suppliers
• CATSA
• Airline Employees

2011
Economic impact
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And then there are what are called the catalytic benefits. They are the activities that could not 
happen if not for the presence of an airport. Catalytic benefits include things like conventions, or 
when a local company flies in an investor and that results in that company growing and hiring 
more people, or when tourists fly in and spend a week or two 
pumping money into our tourism sector, or for example when 
musicians fly in to play at Harvest Jazz and Blues, leading to an 
increase in the festival's popularity and success. The important 
knowledge-based industry could not exist in Fredericton 
without the quality access to the global marketplace provided 
by the Fredericton International Airport. 

Catalytic Benefits

The Strategic Plan
In 2009, FIAA adopted a five year Strategic Plan. It is now at its half-way mark and we are 
pleased to say that we are on target in almost all categories and have in fact exceeded our 
targets in several key areas. Areas where we are ahead of schedule include:

• Control of operations and administration expenses
• Meeting Capital Project targets
• Customer service quality
• Safety

Areas where we are performing below projections outlined in the plan include:

• Traffic growth
• Reducing our environmental footprint

In all other categories we are on target with where the strategic plan says we should be. 
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2011 saw the major upgrade of our secondary runway, runway 15-33. The work, which entailed tearing 
up and repaving the surface, upgrading the approach and edge lighting and improving the drainage, 
was carried out throughout the summer. It was the first time the runway was upgrade since the mid-80's 
and over that time had become quite deteriorated. 

The project went like a dream. Not one commercial flight 
was missed and the $10.4 million project came in on time 
and nearly $2 million under budget. The federal 
government provided $5.2 million, with the province and 
FIAA each contributing $2.6 million. 

While the work finished at the end of October, the official 
opening of the runway was held on December 21st, with 
both Federal Cabinet Minister for Fredericton Keith         
Ashfield and the Provincial Cabinet Minister and member 
for the riding that includes the airport Craig Leonard on 
hand, and joining FIAA President and CEO David Innes in 
the opening ceremony. Next summer, the project will be 
completed with replacement of the asphalt apron next to 
the terminal building. 

Other Capital Projects this year included a refurbishment of 
the exterior of the terminal building including new signage. 
Also, the parking lot was expanded and automated.

Capital ProjectsRunway Upgrade completed on time and under budget

Capital purchases summary
Redecorate ATB Interior
Automated Parking System
Lighting Upgrade
Service Roads & Parking Lot
Communications & Energy Efficiency
Entrance to Airport
ATB Exterior (Paint & Signs)
Expand & Replace Overhead Doors
Light Duty Vehicles  ($30,558.00)
Disposal of vehicles ($  4,271.40)
Security Fence
Computer Hardware/Software
Disposal of Building & Land
Runway 15/33

51,283.08
14,800.00

2,674.61
387,592.60

4,800.00
3,236.99

77,926.30
27,279.00
26,286.60

15,890.40
16,002.19

-152,044.43
7,557,622.01

8,033,349.35
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It was a sad day for FIAA back in mid-August when we turned up 
for work on Monday morning to discover that Leslie Gavin, our 
Director of Marketing and Business Development had suddenly 
and unexpectedly passed away over the weekend. The surprising news left us in disbelief and shock. 
She had only come here from out west six months previously. Her passing was both a professional and 
personal setback. She had established herself not only as an integral part of our management team, but 
also as a friend. It would be the following year before FIAA could find the right person to fill her shoes. 

A sad day

A number of projects have been identified as upgrades or enhancements over the next five years. Those include the rehabilitation of Runway 15/33, reconfiguration of taxiways and upgrades to airside lighting. Upgrades to a number of FIAA buildings, including the expansion of the air terminal building will be undertaken. Plus a number of enhancements to our water reservoir system and service roads.

Revenue
Expenses

Capital

Revenue
Expenses

Capital

2011 Actuals vs. Business PlanPlan Actual Difference
7,406,212.00
6,490,429.00
6,744,000.00

7,294,104.00
6,087,740.00
8,033,346.00

-122,108.00
-402,689.00

1,289,346.00

There were no goods, services and construction contracts over $75,000.00 not awarded
on the basis of a public competitive tendering process.

Business Plan Forecast 2012 - 20162012 2013 2014 2015 2016

NOTE:  The forecasted statements include two major projects, rehabilitation of runway 15/33 and 
an ATB expansion. The projects assume long term financial support from government.

8,058,387.00
6,632,536.00
4,650,000.00

8,358,836.00
6,985,007.00
1,850,000.00

8,903,060.00
7,796,616.00

23,830,000.00

9,441,023.00
8,809,512.00
1,800,000.00

9,629,880.00
8,990,251.00
1,565,000.00

2011annual report 9



Thousands of people from Fredericton and the surrounding area turned out at the airport on a sunny 
Saturday last August to see and tour various helicopters. The Helifest festival was an extra way of us to 
connect with the community, and included helicopters and crew supplied by several partners including 
the military from CFB Gagetown and the RCMP.  Special thanks must go to Canadian Helicopters. 

YFC Connecting with the Community

Helifest –

Fredericton International Airport continues to offer several non-stop Air Canada flights daily to Halifax, 
Toronto, Montreal and Ottawa, using CRJs and Dash 8's as well as Beech 1900s in service to Halifax. 
One change came in the fall, when Air Canada changed its Fredericton – Toronto service to Q400 
aircraft rather than CRJs. The number of daily flights was reduced from four to three, however since 
the Q400 has more seats, we can still accommodate the same numbers of daily travelers wanting to 
go to or from Toronto. As well, the Q400 offers more leg room.

As well, our seasonal services to Sunbelt 
destinations offered by Air Transat and 
Sunwing continue to be popular. 

By the numbers

Traffic on our scheduled flights increased 
by 2% over 2010, however because of 
reduced traffic by military aircraft servicing 
CFB Gagetown, our overall traffic numbers 
remained steady at 2010 levels. 

Air Service
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In October, the FIAA produced a special supplement to the Daily Gleaner to mark the 10th year 
anniversary since taking over operations of the airport. The special publication had a collection of 
stories that traced FIAA's growth, its relationship with various stakeholders, and its importance to the 
regional economy. All the stories are available on the FIAA website, including this one, which we feel 
nicely sums up the position the Fredericton International Airport holds in the life of the city and its 
surrounding area:

You never know who you'll bump into in downtown Fredericton, especially during the Harvest Jazz and 

Blues Festival. Every September, the city attracts not only some of the best jazz and blues musicians on the 

continent, but also visitors from all walks of life, people who just want to mellow out and “feel the soul” of 

one of North America's smallest, yet smartest cities.

There was a time, not long ago, when to describe a city as small carried a negative connotation. It didn't seem 

possible that a small city could be sophisticated or up-to-date with the latest innovations, styles or standards 

of living. Small cities weren't smart.

But, times have changed, especially in Fredericton.

For more than a decade, the New Brunswick capital has consistently ranked high on international lists of 

“smart cities” including being named by the Intelligent Community Forum in 2008 and 2009 as one of the 

world's top seven intelligent communities.

Richard Florida, author of The Rise of the Creative Class and Who's Your City, coined the term Creative 

Class, meaning that sector of society that includes academics, engineers, artists, scientists musicians and 

other knowledge-based professionals – the sector that he believes is fundamental to a city's economic 

success. Richard Florida ranks Fredericton high on the list of cities with an excellent quality of life.

“A smart city needs a smart airport,” says David Innes, president and CEO of the Fredericton International 

Airport Authority, “and you don't have to be big to be smart. Just as our city is fast becoming a model for 

small cities in Canada, we're striving to be Canada's model small airport, the one that others look to as a 

standard.

“Our goal is to connect our customers with the rest of the world and make them as comfortable as possible 

when they travel to and from our city,” Innes says. “We try to keep things simple and uncomplicated. Ease of 

use and giving our customers a positive experience are priorities for everyone who works here. We think it's 

nice to be in an airport where you don't need a GPS to find out where your gate is.”

Marking a decade of progress 

and looking to the future

You Don't Have to Be Big to Be Smartby Lane MacIntosh
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Innes notes that, over the last 10 years, he and his team have worked hard to improve the day-to-day operation of 

the airport and meet the many challenges that they face. “People are often surprised to learn that the airport does 

not receive ongoing funding from government. We're a business like any other business, and since privatization, 

we've created a very entrepreneurial approach. As a result, we've developed an organization with the structures 

necessary for operational efficiency and integrity.”

Innes believes that it's this entrepreneurial approach that accounts for the airport's year-over-year growth. “As an 

airport authority, we're 10 years into it,” he says with a smile, “and we've grown our business by about 45 per cent. 

We've managed to keep the facility in a good state of repair, including building a runway that can handle the world's 

largest aircraft. More than 320 people now work at the airport, twice as many as 20 years ago. In 2010, we set a new 

record in passenger traffic, with over 10,000 more travelers using the airport than in 2009.

“We're the second biggest airport in the province,” Innes adds, “and are part of Canada's national airport system. 

We believe our success is the result of being smart, which means listening to the needs of our customers and trying 

our best to meet and exceed their expectations. We've learned that our success lies in our ability to reflect the success 

of the city we serve.”

For Richard Florida, meeting and exceeding the needs of its customers and striving to reflect the character of the city 

it serves is key to the creation of “smart” airports. In a recent interview with the trade magazine, The Airport 

Revenue News, Florida noted that the biggest investment a community makes in its future is its airport.

“Airports need to be seen in the broad development of a creative economic strategy,” Florida says. “We need to make 

the airport in some way less anonymous and more personable. When I talk about cities and how they grow, I talk 

about the soul of the city. Finding that soul  its sound, its signature, the way it looks, the way it feels  is important, 

and it's important for the airport to convey that soul.”

Brent Staeben, music director of Fredericton's highly successful Harvest Jazz and Blues Festival, understands the 

importance of what Florida refers to as finding the soul, sound and signature of a city. For him and for many others, 

the late-summer festival represents Fredericton at its best, a smart city at the top of its game attracting visitors from 

all over Canada and the United States.

“We couldn't do what we do if we didn't have the airport,” Staeben says. “It's our connection with the world. If we 

didn't have those flights to and from Toronto and Montreal, we just could not bring in the acts that we do. And,” he 

adds, with a smile, “musicians are notorious for missing flights, so it's important for us to have more than one or 

two flights per day, because, if they miss one flight, we need to know we can get them on another one.”

Staeben says festival organizers would love to see a resumption of the non-stop service to Boston's Logan Airport. 

“Having a direct connection with the U.S. makes it a lot easier to get musicians here,” he says. “We know David and 

his team are doing everything they can to make that happen. Like the music business, the airline business is 

extremely competitive, so we know what they're up against.”

Everyone on the airport team goes out of their way to be supportive of the festival, which, Staeben says, “means a 

lot, especially when we're under a lot of pressure. A good example is how they went to bat for us recently to ensure 

that Air Canada kept more seats on the Fredericton-to-Toronto run until after the festival was over. We appreciate 

everything they do for us, and we understand all too well the many challenges they face as they grow their business.”

For David Innes, it's essential that the airport be supportive of everything that's going on in the city. “Actually, 

though,” he says thoughtfully, “it's much more than that, because, in many ways, we are the city, and, like the 

remarkable community we serve, we don't have to be big, to be smart.”

No doubt that's one of the reasons why you never know who you'll bump into in downtown Fredericton, especially 

during the Harvest Jazz and Blues Festival.
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That was the headline in the Daily Gleaner last October when 21 Oromocto High School students, 
made up with stage paint and bandages to mimic various degrees of injuries, and in a bus that was 
filling in as a crashed plane, helped us add realism to our mock disaster designed to test our 
emergency response. Emergency response personal from the airport as well as the RCMP, 
Oromocto and Fredericton Fire Departments, and Ambulance New Brunswick all responded to 
assume what would be their various roles. 

These mock disaster exercises are an important part of FIAAs commitment to safety. 

Mock disaster comes across as real thing
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In 2011, FIAA employed 29 people. Significant changes throughout the year include the qualifying 
of 4 more personnel as Airport Operations Specialists, bringing to 9 the total number so qualified. 

Also this year, Alvin Nason took over as our new Director of Operations.

While it wasn't technically this year, early in 2012 John Hamilton joined FIAA as the Director of 
Marketing and Business Development.

Fire Fighter:

Malcolm Gilbert

AOS:

Mike Thomas

Alex Hughson

Tyler MacKay

Derek Libby

Nick Theriault

Dan Clark

Tony Cooper

Randy Munn

Tommy Kilpatrick

Administration:

Faye Downing
Finance Clerk

Dorothy Carruthers
Administrative Assistant

Mike Ripley
Safety and Security Officer

Maintenance:

Phillip Hoyt
Mechanic

Tom Dalton
Mechanic Seasonal

Mitch Rogers
Airport electrical Maintenance

Donald Cornford
Airport Building Maintenance

Dale Nason
Airfield Safety 
Maintenance

Richard Ward
Seasonal Airfield 
Safety Maintenance

Lester Mitchell
Seasonal Airfield 
Safety Maintenance

Jason Meyer
Seasonal Airfield 
Safety Maintenance

Jeffery Edwards
Seasonal Airfield 
Safety Maintenance

Rick Tompkins
Seasonal Airfield 
Safety Maintenance

Management:

David Innes
CEO

Alvin Nason
Director of Operations

Meredith Boyle
Director of Finance

Peter Bryden
Director of Infrastructure 

John Hamilton
Director of Communications 
and Business Development

Perry Dyke
Manager of Human Resources 
and Administration

CorporateManagement and Employees
Current compliment of FIAA Management and Staff:
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Board and Management 
Compensation
Per Annum

Per Board Meeting

Per Committee Meeting

Board Chair
Vice Chair
Director

Committee Chair
Director

155.00
155.00
155.00

155.00
155.00

2011

The total compensation paid to Board of Directors was $60,533.00.
Total compensation paid to Management was $554,058.00.

Board of Directors
Blake Anderson

Anthony Knight

David Balmain

Bill Matthews

Larry Guitard

Brent Melanson
Chairman

D. Peter Forbes

Chet Randall

David Innes

Ed Smith

John Kileel

Beth Webster

Board Chair
Vice Chair
Committee Chairs
Director

10,300.00
4,120.00
4,120.00
3,090.00

      Our goal is to connect 

our customers with the rest 

of the world and make them 

as comfortable as possible 

when they travel to and 

from our city.

      We try to keep things 

simple and uncomplicated. 

Ease of use and giving our 

customers a positive 

experience are priorities for 

everyone who works here. 

We think it's nice to be in   

an airport where you don't 

need a GPS to find out 

where your gate is.

David Innes, 
President and CEO

“
“ ”

”
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Our Mission

Our Vision

To give the people of our community and our 

province access to the world by providing an 

airport and facilitating air service

To be the best small airport in the world with a 

facility and with people that consistently 

exceed the expectations of our customers and 

our community. 

Our mission and mandate is primarily as stated 
above. However, beyond this we appreciate the 
role of the airport as a key to the social and 
economic prosperity of our community. In 2011, 
we had InterVISTAs Inc. assess and update of the 
economic impact of our airport, so we could put 
some actual numbers to that impact. As you will 
see elsewhere in this annual report, the study 
concluded that the economic impact of the 
Fredericton International Airport was increasing.

This means doing whatever it takes to make our 
customer's interaction with our airport as positive and 
stress free as possible. This includes every aspect, 
from convenience to comfort, and includes all 
stakeholders, from the FIAA staff to the air carriers to 
the service providers inside and outside the terminal.  

Our Values

Safety is Fundamental  

People are our Foundation

Customer Focus

Integrity

Diligence

Positive Attitudes

To be vigilant with respect to safety and security and to 
meet all related standards and regulations, which affect our 
facility and our organization.

To provide an atmosphere of respect for each other, our 
customers, our tenants, our neighbours, our community, 
and future generations. We place a high value on all fellow 
employees and all those who provide service to the public 
at this airport.

To meet the needs of our customers and distinguish 
ourselves with all clients in terms of the excellent quality of 
service provided at the airport.

To perform our work honestly, ethically, and in accordance 
with all laws and regulations affecting our enterprise.

To work diligently and creatively to provide a safe and 
healthy working environment and ensure a safe and secure 
aerodrome for our customers while minimizing our impact 
on the environment.

To be supportive of each other and to provide a positive 
work environment.
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Independent auditors’ report 

 

 

To the Board of  Directors  Fredericton International Airport Authority Inc. 
 

We have audited the accompanying financial statements of  Fredericton International Airport Authority Inc., which comprise the statement of  financial position as at December 31, 2011, and 

the statement of  operations and net assets, and statement of  cash flows for the year then ended, 

and a summary of  significant accounting policies and other explanatory information. 

 

Management’s responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of  these financial statements in 

accordance with Canadian generally accepted accounting principles and for such internal control as 

management determines is necessary to enable the preparation of  financial statements that are free 

from material misstatement, whether due to fraud or error. 

 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit.  We 

conducted our audit in accordance with Canadian generally accepted auditing standards.  Those 

standards require that we comply with ethical requirements and plan and perform the audit to 

obtain reasonable assurance about whether the financial statements are free from material 

misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements.  The procedures selected depend on the auditor’s 

judgement, including the assessment of  the risks of  material misstatement of  the financial 

statements, whether due to fraud or error.  In making those risk assessments, the auditor considers 

internal control relevant to the entity’s preparation and fair presentation of  the financial statements 

in order to design audit procedures that are appropriate in the circumstances, but not for the 

purpose of  expressing an opinion on the effectiveness of  the entity’s internal control.  An audit also 

includes evaluating the appropriateness of  accounting policies used and the reasonableness of  

accounting estimates made by management, as well as evaluating the overall presentation of  the 

financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion.
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Independent auditors’ report (Cont’d) 

Opinion 

In our opinion, the financial statements present fairly, in all material respects, the financial position 

of  the Fredericton International Airport Authority Inc. as at December 31, 2011, and the results of  

its operations and its cash flows for the year then ended in accordance with Canadian generally 

accepted accounting principles. 

 

 

Fredericton, New Brunswick Grant Thornton LLP            

April 16, 2012  
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Fredericton International Airport Authority Inc. 

Management’s Responsibility for Financial Reporting 

Year Ended December 31, 2011      
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Fredericton International Airport Authority Inc. 

Statement of Operations  
Year Ended December 31, 2011   2010  
 
Revenues 
 Passenger facility fee $ 2,624,060 $ 2,626,460  
 Landing fees  1,001,602   1,016,968  
 Terminal fees  741,338   736,035  
 Concessions  567,650   628,294  
 Parking  637,004   632,721  
 Rentals  446,594   492,639  
 Other revenue   103,795  100,9 43 
 Amortization of deferred contributions  1,172,061   942,700   
 
      7,294,104   7,176,760  
 
Expenses 
 Salaries, wages and benefits  2,063,457   1,831,223  
 Operating materials, service and supplies  1,487,594   1,356,691  
 Amortization of capital assets  1,525,038   1,244,392  
 Air service development and marketing  266,031   329,196  
 Administration  400,082   321,163  
 Insurance  134,655   139,708  
 Professional services  111,809   219,511  
 Interest on long term debt  67,417   71,564  
 Property taxes  25,904   25,998  
 Bad debts  5,753   21,698  
 
     6,087,740   5,561,144  
 
Income from operations  1,206,364   1,615,616  
Gain on sale of property  49,821  -  
 
Excess of revenues over expenses $ 1,256,185 $ 1,615,616  
  
 
 
 See accompanying notes to the financial statements. 
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Fredericton International Airport Authority Inc. 

Statement of Changes in Net Assets 

Year Ended December 31,  
 

     Investmen  t      Restricte d 
     in Capital  for Specific  2011 2010 
             Assets    Purposes Unrestricted Total Total  
 

Net Assets 

 
Balance, beginning  
 of year  $  4,832,648 $ 3,215,412 $  - $ 8,048,060 $ 6,432,444 
 
Changes during the year   
  

Excess of revenues 
 over expenditures 1,256,1851,256,185 - -   1,615,616 

 
 Capital expenditures 
  financed by  

  restricted funds    2,596,954   ( 2,596,954)   - -      -
     
Balance, end of year $  8,685,787   $ 618,458 $ - $ 9,304,245  $ 8,048,060 
  
 
 
 See accompanying notes to the financial statements. 
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Fredericton International Airport Authority Inc. 

Statement of Financial Position 
December 31,      2011  2010  
 
Assets 
Current 
 Cash and cash equivalents $ 907,231 $ 1,424,9 5 1 
 Short-term deposits (Note 4)  502,233  2,148,322   
 Receivables (Note 5)  973,437  444,2 04 
 Inventory    75,126   90,627  
 
      2,458,027   4,108,1 0 4 
 
Accrued pension asset (Note 7)  192,000   127,0 0 0 
Property and equipment (Note 6)  22,103,491   15,545,362  
  
     $ 24,753,518 $ 19,780,466   
  
 
Liabilities 
Current 
 Payables and accruals (Note 8) $ 1,861,804  $ 892,4 1 9 
 Current portion of long term debt (Note 10)   78,775   74,536   
  
     1,940,579   966,955   
  
Severance liabilities (Note 7)   169,763  127,272 

 
Long term debt (Note 10)  979,198   1,058,303 
 
Deferred capital contributions (Note 12)  12,359,733   9,579,876
    
     15,449,273   11,732,406  
Net assets 

 Invested in property and equipment (Note 11)  8,685,787   4,832,64 8 
 Unrestricted net assets   -    - 
 Internally restricted surplus (Note 11)  618,458   3,215,412  
 
     9,304,245   8,048,060   
 
    $ 24,753,518 $ 19,780,466   
  

 
 See accompanying notes to the financial statements. 
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Fredericton International Airport Authority Inc. 

Statement of Cash Flows 
Year Ended December 31, 2011   2010  
 
(Decrease) increase in cash and cash equivalents  
 

 Operating 
   Excess of revenues over expenses $  1,256,185   $ 1,615,6 16 
   Amortization of capital assets     1,525,038  1 ,244  ,3 92 
   Amortization of deferred contributions  (1,172,061)    (942,70 0) 
   Gain on disposal of assets  (49,821)     - 
     Change in accrued pension asset  (65,000)   (60,000)   
 
     1,494,341   1,857,308   
 

   Changes  
    Receivables  (529,233)   (13,5 76) 
    Inventories  15,501   (56, 690) 
    Prepaids  -   55,003 

    Payables and accruals  969,385   201, 115 
    Severance liabilities  42,491   6, 071 

    Short term deposits  1,646,089   (505,417)   
  
     3,638,574   1,543,814   
 
 Investing 

  Capital contributions received  3,951,918  - 
  Purchase of capital assets   (8,189,640)   ( 1  ,11 4,315) 
  Proceeds on disposal of capital assets  156,294   -
  
 
      (4,081,428)   (1,114,315)
  
  
 Financing  

  Repayment of long term debt  (74,866)   (70,890)   
   
        
Net (decrease) increase in cash and cash equivalents  (517,720)   358,6 09 
 
Cash and cash equivalents, beginning of year  1,424,951   1,066,342   
 
Cash and cash equivalents, end of year $ 907,231 $ 1,424,951  
 
 
 
 See accompanying notes to the financial statements. 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
1.  Description of business 

Greater Fredericton Airport Authority Inc. (the “Authority”) was incorporated, without share 
capital, on November 21, 1996 under Part II of the Canadian Corporations Act.  On April 28, 
2009 the Authority incurred an approved name change to Fredericton International Airport 
Authority Inc.  The Authority is exempt from income tax according to the Airport Transfer 
(Miscellaneous Matters) Act.  The excess of revenues over expenses is retained and reinvested 
in airport operations and development. 
 
The Authority is governed by a Board of Directors consisting of 11 members from the Greater 
Fredericton Area whose objective is to operate a financially self-sustained aviation complex to 
meet the needs of its service area. 
 
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with 
Transport Canada and assumed responsibility for the management, operation and development 
of the Fredericton Airport on May 1, 2001. 
 
  
2.  Summary of significant accounting policies 
 

Basis of presentation 

 

These financial statements have been prepared in accordance with Canadian generally 
accepted accounting principles (GAAP) for not-for-profit organizations. 
 

Revenue recognition 

 
Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are 
utilized.  Passenger facility fee revenue is recognized when departing passengers board the 
aircraft as reported by the airlines.  All other revenue items are recognized on an accrual basis 
as services or facilities are provided. 
 

The Authority follows the deferral method of accounting for contributions.  Restricted 
contributions and related investment income are recognized as revenue in the year in which the 
related expenses are recognized.  Contributions restricted for the purchase of property and 
equipment are deferred and amortized to revenue on a basis and at a rate corresponding to the 
amortization rate for the related asset.  Unrestricted contributions and related investment 
income are recognized as revenue when received or receivable. 
 
Expense recognition 

 

Expenses are recognized on an accrual basis as costs are incurred.   
 
Cash and cash equivalents 

 

Cash and cash equivalents include cash on hand and balances with banks, net of overdrafts.  
Bank borrowings are considered to be financing activities.  
 
Inventories 

 
Inventories consist of petroleum products and maintenance parts and supplies and are stated at 
the lower of cost and net realizable value.  For 2011 - $366,377 (2010 - $161,847) of 
inventories were recognized as an expense.  2011annual report 25
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
2.  Summary of significant accounting policies (Cont’d) 

Property and equipment 

 
Property and equipment are stated at cost less accumulated amortization.  Property and 
equipment are amortized over their estimated useful lives at the following rates and methods: 
 
 Leasehold improvements - 
  runways and hard surfaces 6% Straight-line method 

 Leasehold improvements - 
  buildings  4 and 5% Straight-line method 

 Mobile equipment 6 and 8% Straight-line method 
 Buildings  4 and 5% Straight-line method 
 Furniture, fixtures and office 

  equipment  10% Straight-line method 
 Computer equipment and  

  Software   25% Straight-line method 
 Other equipment 6,8 and 10% Straight-line method 
  
The Authority regularly reviews its property and equipment to eliminate obsolete items and to 
ensure that the useful lives of the remaining assets are appropriate.  Property and equipment 
acquired during the year but not placed into use are not amortized until such time as they are 
placed into use. 
 
Deferred capital contributions 

 
Government grants for the purchase of property and equipment are recorded as deferred 
contributions and the funds are shown as restricted cash when received.  When these funds are 
expended they are accounted for as a reduction of restricted cash and the purchase is 
capitalized as property and equipment of the Authority at cost.  Deferred capital contributions 
are amortized at the rate for the related asset acquisition at the corresponding rates noted 
above for property and equipment. 
 
Employee future benefits  

 
The Authority sponsors two pension plans for its employees: a defined benefit plan and a 
defined contribution plan. 
 
The cost of defined benefit pensions earned by employees is actuarially determined using the 
projected benefit method pro-rated on service and management’s best estimate of expected 
plan investment performance, salary escalation, retirement ages and other factors.  For the 
purpose of calculating the expected return on plan assets, these assets are valued at fair value.  
Actuarial gains and losses arising from the difference between the actual long-term rate of 
return on plan assets for a period and the expected long-term rate of return on plan assets for 
that period and from changes in actuarial assumptions used to determine the accrued 
obligations and the market-related value of plan assets are amortized on a straight-line basis 
over the expected average lifetime of retired members covered by the plan (21.9 years). 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
2.  Summary of significant accounting policies (Cont’d) 

Severance pay 

 
Amounts paid by the Authority under the defined contribution plan are expensed as incurred. 
A liability for severance pay is recorded in the accounts for all employees who have a vested 
right to receive such payment. 
 
Use of estimates 

 
The preparation of financial statements in conformity with Canadian generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
period.  Areas of estimation where complex or subjective judgments were made include 
depreciation of capital assets and amortization of deferred contributions, estimates respecting 
the obsolescence of inventory and the future collectability of receivables, as well as employee 
future benefits amounts. Significant changes in the assumptions could change the recorded 
amounts in the financial statements and actual results may differ from these estimates. 
 
Future accounting changes 

 

The Accounting Standards Board of Canada have issued Part III of the CICA Handbook – 
Accounting Standards for Not-for-Profit Organizations.  These standards are effective for 
years beginning on or after January 1, 2012. 
 
The Authority will be reviewing these new standards to determine what impact, if any, they will 
have on future reporting periods. 
 
 
3.  Financial instruments 

 
The Authority’s financial instruments consist of cash and cash equivalents, short term deposits, 
receivables, restricted cash and short term deposits, payables and accruals and long term debt.  
The fair value of cash and cash equivalents, short term deposits and restricted cash and short 
term deposits approximates carrying value due to the short term nature of the financial 
instruments and, where applicable, comparable market terms and conditions for similar items.  
The carrying value of long term debt approximates fair value as the terms and conditions of the 
borrowing arrangements are comparable to current market terms and conditions for similar 
items. 
 
Credit risk 

 
The Authority is subject to credit risk through its accounts receivable.  A significant portion of the 
Authority’s revenues and resulting accounts receivable are derived from one airline.  The 
Authority establishes credit approval policies and monitoring processes to assist in mitigating 
credit risk. 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
3.  Financial instruments  (Cont’d) 

 

Interest rate 

 
Interest rate risk is the risk that the value of a financial instrument might be adversely affected 
by a change in the interest rates.  In seeking to minimize the risks from interest rate fluctuations, 
the Authority manages exposure through its normal operating and financing  
activities.  The Authority is exposed to interest rate risk primarily through its floating interest rate 
bank indebtedness and credit facilities. 
 
Foreign exchange risk 

 
The Authority has no significant exposure to foreign currency risk. 
 
Liquidity risk 
 
Liquidity risk is the risk that the Authority may not have sufficient cash to finance operations and 
settle obligations.  The Authority maintains a credit facility to assist in meeting current and future 
cash flow requirements. 
 
 

4. Short-term deposits 

 
Short term deposits consist of GIC’s with term lengths of 1 year. It is management’s intention to 
utilize the funds for future capital expenditures unless required by operating activities. 
 
 
5. Receivables 

    2011 2010 
Accounts receivable $ 508,847 $ 469,596  
HST receivable  481,767   - 
Allowance for doubtful accounts  (17,177)   (25,392)  
 
    $ 973,437 $ 444,204  
 
 
6. Property and equipment 2011 2010  

      Accumulated Net Book Net Book 
     Cost amortization     Value     Value 

 
Land and easements $ 1,325,207 $             -   1,325,207 $   1, 329,958  
Leasehold improvements 
 Land development       285,606       -   285,606   285,6  0 6 
 Runways and hard surfaces  20,331,983        5,766,716   14,565,267   7,598,282   
 Buildings       5,205,041       1,334,814   3,870,227  3,962,467   
Mobile equipment  2,358,176        1,381,966   976,210  1,090,495  
Buildings       734,272     163,645   570,627  708,445  
Furniture, fixtures and office 
  equipment            663,084       404,069   259,015  312,341   
Computer equipment and software  105,645        93,022   12,623  21,03 2  
Other equipment        360,110        121,401  238,709   236,736  

    $31,369,124 $ 9,265,633 $ 22,103,491 $ 15,545,362   
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
7. Employee future benefits 

 
Defined benefit pension plan 

 
The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port 
Authorities Pension Plan, a multi-employer pension plan.  The plan provides pension benefits 
for those individuals who transferred employment from the federal public service at the time 
operation of the airport was transferred to the Authority in 2001.  The federal government 
remains responsible for all pension benefits accrued in respect of those individuals up to that 
time. 
 
The most recent actuarial valuation of the plan is as at January 1, 2011. The next required 
valuation will be as at January 1, 2012. The following information concerning the plan is from an 
extrapolation of the January 1, 2011 valuation to December 31, 2011. 
 
     2011   2010 
 
Expense recognized in the accounts: 
 Service cost for the year, net of employee contributions $ 54,000 $ 45,000  
 Interest cost on accrued pension obligations  69,000   67,000  
 Expected return on plan assets  (74,000)   (64,000)  
 Amortization of net actuarial loss  17,000   6,000  
 
Pension expense recognized in the accounts $ 66,000 $ 54,000  
 
   

     2011  2010 
 
Reconciliation of funded status of plan to amount  
 recorded in the accounts: 
 
 Plan assets at fair value $ 1,157,000 $ 1,094,000  
 Accrued benefit obligation  (1,380,000)   (1,214,000)  
  

 Funded status - plan deficit  (223,000)   (120,000)  
 Unamortized net actuarial loss  415,000   247,000 
 
 Accrued pension assets $ 192,000 $ 127,000
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
7. Employee future benefits (Cont’d) 

 
Plan assets: 
 Fair value - beginning of year $ 1,094,000 $ 938,000
  Actual return on plan assets  (41,000)   72,000 
 Employer contributions  131,000   114,000 
 Employee contributions  14,000   12,000 
 Benefits paid  (41,000)   (42,000) 
 
 Fair value - end of year $ 1,157,000 $ 1,094,000 
 
Accrued benefit obligation: 
 Balance - beginning of year $ (1,214,000) $ (1,039,000)
  Service cost for the year  (68,000)   (57,000) 
 Interest cost on accrued benefit obligations  (69,000)   (67,000) 
 Benefits paid  41,000   42,000 
 Actuarial losses on accrued benefit obligation  (70,000)   (93,000) 
 
 Balance - end of year $ (1,380,000) $ (1,214,000) 
 
Principal actuarial assumptions: 
 Discount rate (%)   5.10 5.50 
 Expected long-term rate of return on plan assets (%)  6.50 6.50 
 Rate of compensation increase (%)  4.00 4.00 
 
The most recent actuarial valuation of the pension plan for funding purposes was made on 
January 1, 2011 and indicated a solvency deficiency of $368,100.  This deficiency is being 
liquidated by special monthly payments of $5,317 beginning January 2011.  The next scheduled 
actuarial valuation will be as at January 1, 2012. 
 
Defined benefit plan assets consist of: 

    Percentage of Plan Assets 
 Canadian equity securities  56.1%   60.5% 
 Debt securities  43.9%   39.5% 
 
     100.0% 100.0% 
 

Defined contribution pension plan 

 
The defined contribution plan is for full-time employees who began employment after transfer of 
the airport to the Authority in 2001.  The Authority’s contributions during the year under the 
defined contribution plan were $53,245 (2010 - $50,969). 
 
Severance liabilities 

 
Under the terms of its collective agreement with certain employees, the Authority is required to 
pay retiring, terminated or resigning employees severance pay provided the conditions set out 
in the agreement are met.  The Authority records a liability for the severance earned by the 
employees each year determined on the assumption that the qualifying conditions will be met.  
The accrued severance liabilities for the Authority at the end of the year amounts to $169,763 
(2010 - $127,272). 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
8. Payables and accruals 

    2011 2010 
Accounts payable - trade  1,467,033 $ 663,246 
Accrued liabilities  265,927   131,249 
Refundable deposits  95,248   70,249 
Deferred revenue  33,596   4,498 
Harmonized Sales Tax  -   23,177 

    $ 1,861,804 $ 892,419 
 
 
9. Security for bank indebtedness and term debt 

 
The Authority has an authorized bank operating credit facility of $650,000 which bears interest 
at the bank’s prime lending rate less .25%.  There were no advances outstanding on the 
operating credit facility at December 31, 2010 or 2011. 
 
 
10. Long term debt  

     2011 2010 
 
Bank term loan bearing interest at the bank’s prime 
lending rate plus 1.125% per annum.  The term loan  
matures in September 2015 and is secured by real property 
owned by the Authority. $ 37,500 $ 47,500 
 
Bank term loan bearing interest at 6.95% per annum. 
The term loan renews in 2012, matures in March 2017 and  
is secured by real property owned by the Authority.   71,660  82,694 

  
Bank term loan bearing interest at 6.23% per annum. 
The term loan renews in 2013, matures in December 2028 
and is secured by real property owned by the Authority.   846,702  874,402 

 
Bank term loan bearing interest at 5.703% per annum, repayable 
in monthly blended payments.  The loan matures in February 
2016 and is secured by equipment owned by the Authority.  94,403   113,998 

   
Bank term loan bearing interest at 8.94% per annum, repayable in  
monthly blended payments.  The loan matures in January 2013 
and is secured by equipment owned by the Authority.  7,708    14,245 
 

     1,057,973   1,132,839 
Amounts payable within one year  (78,775)   (74,536) 
 

    $ 979,198 $ 1,058,303 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 
10. Long term debt (Cont’d)   
 
The principal repayment terms are approximately: 
 
 20 12 $ 78,775 
 20 13 $ 76,119 
 20 14 $ 79,652 
 20 15 $ 81,534 
 20 16 $ 56,991 
 
11. Net assets     2011   2010 
 
Changes in net assets invested in property and equipment 

Invested in property and equipment, beginning of year $ 4,832,648  $   3,949,135 
Net property and equipment purchases (disposals)  8,083,169   1,114,315 
Contributions received for the purchase of property and 
 equipment  (3,951,918)  - 
Decrease in debt respecting property and equipment 
 purchases funded by operations  74,865   70,890 
Amortization of property and equipment funded by operations  (352,977)   (301,692) 
 

Balance at end of year $ 8,685,787 $ 4,832,648 
 

Net assets invested in property and equipment 

Property and equipment $ 22,103,494  $  1 5,545,362 
Long term debt  (1,057,974)   (1,132,839) 
Deferred capital contributions  (12,359,733)   (9,579,875) 
       
Balance, end of year $ 8,685,787 $ 4,832,648 
 
Internally restricted surplus 

 
The Authority has established an internally restricted fund to achieve its objective to operate a 
self-sustained aviation complex, which includes the ability to maintain and replace the capital 
infrastructure required for operation. 
 
12. Deferred capital contributions 
Deferred capital contributions consist of the unamortized balance of contributions received by 
the Authority which have been expended on capital assets as approved by the donors. 
 

    2011 2010
  
Balance, beginning of year $ 9,579,876 $ 10,522,576 
Contributions received    3,951,918  - 
Amortization   (1,172,061)  (942,700) 
 

    $ 12,359,733 $ 9,579,876 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 

13. Commitments and contingencies 

 
(a) Commitments 

 
Transfer agreement 

 

On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective 
May 1, 2001, with Transport Canada which provides for the Authority to lease the Fredericton 
Airport.  The lease agreement contains a twenty year renewal option which is exercisable by the 
Authority if they maintain the terms and conditions of the agreement, otherwise the Authority is 
obligated to return control of the airport to Transport Canada at the end of the 60 year term.  
Under the terms of the lease, payments for use of the facilities do not commence until 2016. 
 
(b) Contingencies 

 

Ordinary legal issues 

 
The Authority is involved in various legal actions and other matters arising out of the ordinary 
course and conduct of business.  The outcome and estimated disposition of these actions are 
not determinable at this time.  Accordingly, no provision for these actions is reflected in the 
financial statements.  Settlements, if any, concerning these contingencies will be accounted for 
in the period in which the settlement occurs. 
 
Contract Negotiations 

 

The Authority is currently in negotiations with its unionized workforce and additional costs 
resulting from a settlement of this dispute are not determinable. A provision has been recorded 
in the financial statements which reflects management’s best estimate of the outcome of the 
negotiations. 
 
 
14. Directors’ compensation 

 
During the year the Directors of the Authority received $60,533 (2010 - $62,358) in 
compensation for their time.  This amount is included in the determination of the current year’s 
excess of revenues over expenses. 
 
15. Economic dependence 

 
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries and 
consequently, is economically dependent on this customer. 
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Fredericton International Airport Authority Inc. 

Notes to the Financial Statements 
December 31, 2011  
 

16. Capital management 

 
The Authority’s objectives when managing capital are to continue as a going concern to protect 
its ability to meet its on-going liabilities.  Protecting the ability to pay current and future liabilities 
includes maintaining capital above minimum regulatory levels and maintaining current financial 
strength rating requirements.  
 
The Authority regularly monitors current and forecasted debt levels to ensure that debt 
covenants are not violated.  These covenants generally relate to the maintenance of certain  
operational financial ratios for earnings.  The Authority was in compliance with all covenants for 
the year ended December 31, 2011. 
 
Capital is comprised of the Authority’s net assets and long term debt and in 2011 the balances 
outstanding were, net assets $9,304,245 (2010 - $8,048,060) and financed debt $1,057,973  
(2010 - $1,132,839). 
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The FIAA is looking to the future with considerable optimism. There are many opportunities for growth that are being pursued. Key among them are the addition of a second airline service, increased cargo transport, and the development of a business park of aviation-related businesses on FIAA property.

Where from here?



2570 Route 102 Hwy, Unit 22

Lincoln, NB  E3B 9G1

Telephone: 506.460.0920

Fax: 506.460.0938

Email: gfaa@frederictonairport.ca

www.frederictonairport.ca


