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Prepared on behalf of the Fredericton International Airport Authority, this 

Community Air Access Strategy (CAAS) positions Fredericton and its airport 

as real partners in regional and provincial growth and economic development.

For Fredericton International Airport

Atlantis Aviation

7/5/2013
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The Fredericton International Airport Authority is a key 

driver of our community's vitality and economic prosperity. 

Our people manage an airport with exceptional facilities 

and services that provide a gateway to the world.

FIAA Mission Statement
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he Fredericton International Airport Authority 
(FIAA) has entered the second decade of its 

mandate to operate and manage Fredericton 
International Airport. That mandate includes 
management of the airport infrastructure and 
provision of a safe and reliable transportation 
facility for the airport's core customers. They 
include airline passengers, commercial airlines, and 
charter airlines. They also include those who offer 
general aviation and general cargo services as well 
as their customers. Concurrent with these activities 
is the re-investment of revenues to improve the 
overall travel experience. 

At the close of 2012 the FIAA decided the time 
was right to assess and evaluate the first decade, to 
review the performance of the airport, and to 
consider the long term strategic plans for growth 
and profitability. An important part of this review 
process was consultation with the community to 
understand its needs and identify priorities for 
enhancing affordable, efficient air access. In this 
report we present the results of that effort and offer 
recommendations aimed at ensuring the long-term 
growth of air capacity at Fredericton International 
Airport that meets the needs of the region and the 
airport customers. 

Atlantis Aviation conducted interviews with key 
stakeholders throughout the community during 
January and February, 2013 and hosted a luncheon 
and stakeholder session on February 27, 2013, 
before completing the background research to 
compile this report during the first quarter of 2013.

1

Executive Summary 

This Community Air Access Strategy (CAAS) 
positions the community and its airport as real 
partners in growth and economic development. 
Based on the feedback received, this is a recognized 
and shared opinion held by all parties in the 
Fredericton stakeholder community. There is a real 
interest in formalizing the partnership effort in 
order to pursue greater airline capacity. 

The Fredericton Community has been proactive 
in developing a new economic development       
strategy. The City of Fredericton recently released 
Vision 2020, which is designed to set the City's 
economic development path toward entrepreneur-
ship, innovation, and commercialization. With the 
release of this strategy, the City and its partners set a 
new economic development course to become 
Atlantic Canada's premier capital for entrepreneur-
ship, innovation, and commercialization.

(See Appendix E Vision 2020 announcement and 

document details.)

T

This Community Air Access Strategy 
(CAAS) positions the community and 
its airport as real partners in growth 
and economic development.
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Fredericton Region Strategy – 
The Community's Airport, 
The Airport's Community

t one time airports in Canada were stand          
alone, government run infrastructure with air 

service levels generally determined by air carriers 
that had developed an interest in a particular region. 
In today's world airports and air capacity are 
recognized and accepted economic factors contrib-
uting to the ongoing growth of their regions. As a 
result both airports and their communities strive to 
maximize the benefits of their airports through 

M
functional partnerships in pursuit of common goals  
greater air access capacity and real economic 
growth.

This report will show how Fredericton Inter-
national Airport and the greater Fredericton region 
has embraced this dynamic and is preparing to 
forge a realistic approach to those partnerships that 
will deliver greater air access for the community.

A

4
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1 Introduction

By 2018, The Fredericton International Airport Authority will operate the airport 
of choice in New Brunswick, be a leader in driving economic growth to our 
Capital Region and be a model citizen in our community.

FIAA Vision Statement

2 Methodology

services and how they should grow and 
develop, who the airport's partners are and how 
these entities can best work together to ensure 
success. To this end, the FIAA with financial 
support from the City of Fredericton commis-
sioned Atlantis Aviation of Newfoundland and 
Labrador to conduct a study that would be the 
basis of developing the Air Access Strategy. 
This document highlights Atlantis Aviation's 
research, findings, and recommendations.

individual businesses. 
On February 27, 2013, the consultant 

hosted a stakeholder roundtable session to 
ensure partners and stakeholders concerns and 
aspirations were understood and were directly 
reflected in the recommendations developed. 
In the session, participants focussed on how 
best to grow the volume of air travel at 
Fredericton International Airport, and how to 
build solutions that are relevant to and sup-
portive of local and regional partnerships.

he above vision statement has become the 
centerpiece of a new go forward strategy 

of the Fredericton International Airport 
Authority Inc. (FIAA). The airport authority 
fully appreciates it is an ambitious goal, but 
one that it feels is achievable, with the help of 
community partners. The basis of reaching this 
goal is the development of a Community Air 
Access Strategy.  

This strategy will look at the airport's 

n order to find out how the community feels 
about its airport and its priorities regarding 

how it develops, Atlantis Aviation conducted 
thirty five individual stakeholder interviews in 
January and February, 2013. These interviews 
were with individuals representing the 
Government of New Brunswick, the City of 
Fredericton, The University of New Brunswick, 
the Fredericton Chamber of Commerce, 
Canadian Forces Base Gagetown, business 
and sector associations, travel agencies, and 

T

I
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3 Status of the Fredericton Airport
and Airlines

3.1  The Airport 

regarding the development of a strategy for the 
future direction of air access at Fredericton 
International Airport. 

his overview examines the airport, the 
airline services and the community, as they 

exist today. The current efforts and relation-
ships provide a starting point for discussions 

T

wider variety of activity.
Business and internal airport processes 

have also improved significantly since the 
transfer. Adopting the Airport Operation 
Specialist (AOS) system at the airport provides 
a flexible and more professional workforce 
which can better respond to the needs of the 
facility, including emergency response.

It is widely acknowledged that Fredericton 
International Airport is a vital component of 
the transportation infrastructure of New 
Brunswick and a key driver of the economic 
engine of the Fredericton region.

ince the community assumed responsibil-
ity for Fredericton Airport from the 

Government of Canada in 2001, there has been 
close to 40 per cent growth in the number of 
passengers using the airport. This passenger 
traffic growth is due in part to regional demand 
and the many improvements to runways, the 
overall facility, and equipment.

Today, not only is the airport and the 
airfield in excellent operational condition,      
but it is far more capable than it was a decade 
ago to handle larger aircraft, international 
services, higher traffic volumes and a much 

S
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3.1.1  FIA Air Service

The airport is a major employer in the commu-
nity. In 2011, InterVISTAs Consulting assessed 
the economic impact of the Fredericton 
International Airport and reported that the 
airport generated:

• 586 direct or indirect jobs associated with 
the airport

• $15 million in total wages and benefits
• $24 million impact to the total GDP
• $60 million in total economic output

Fredericton hosts several non-stop Air Canada 
flights daily to Toronto, Montreal and Ottawa, 
using CRJs, Q400s and Dash 8s. There are also 
Beech 1900s in service for daily flights to 

The FIAA has always taken an entrepreneurial 
approach to expand its service network. In 
2003, the authority introduced Canada's         
first travel bank, raising $2.5 million in 
advanced sales to attract Delta Airlines the first 
major American airline to service New 
Brunswick. Cross-border flights commenced 
later that year and were well subscribed. While 
the service failed in 2006 due to rapidly rising 
fuel costs and airline challenges from the 

• $8.5 million annual tax revenue gener-
ated 

This economic activity pales in comparison 
to the impact of the availability of air services at 
the airport to our community. Worldwide 
connectivity is needed for people in the 
Fredericton region driving a knowledge based 
economy and sustaining regional services and 
businesses.

Halifax. The airport also hosts seasonal 
services to Sunbelt destinations offered by Air 
Transat and SunWing.

recession, a spirit of innovating air service 
remains.

In 2008, the FIAA secured a weekly direct 
one-stop flight to London-Gatwick Airport 
with the carrier Canadian Affair.  This lasted 
two years and although traffic levels were 
better than forecast, the service was discontin-
ued due to the inability to establish a satisfac-
tory ongoing business arrangement with the 
carrier.

3.1.2  Air Service Expansion History

7
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3.1.3  The Airlines

FIAA`s Passenger Traffic Trend 1995 to 2012 (000's)

Achieving the optimal airline service at 
Fredericton International Airport is a constant 
and ever-present challenge in a very competi-
tive environment. The first challenge is to 
maintain current capacity and the second 
challenge is to increase capacity and improve 
schedules.

These challenges exist at all airports and 
also within and among airlines as they persis-

The capacity growth at Fredericton Inter-
national Airport has been due to the expansion 
of services by Air Canada. In 2013, Air Canada 
has expanded the capacity available at 
Fredericton by 5.6 per cent, which is very 

tently assess markets to determine where they 
will deploy their aircraft to maximize profit.

As the chart that follows demonstrates, the 
FIAA has, over the past twelve years, continued 
on a path of overall growth in passenger 
service, including 3.4 per cent growth over the 
past year. The downturn in traffic recorded in 
2000 was prior to the takeover of the airport by 
the FIAA.

favorable in the context of Atlantic Canada 
airports. Compare this with the 2013 estimated 
overall average capacity growth of 2 per cent 
for Atlantic Canada airports.
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3.1.4  Air Canada

Air Canada is in the enviable position of having 
a virtual monopoly at Fredericton Airport and 
as such is often accused of taking advantage of 
this position. However, they do provide 
frequent service to Toronto, Montreal and 
Halifax and a daily flight to Ottawa and are 
part of worldwide, Star Alliance. This means 
that Fredericton passengers can connect to 
almost anywhere. Air Canada runs at a load 
factor close to 90%, so although prices maybe 
perceived as high, the case can be made that 
pricing is competitive in the New Brunswick 
marketplace.

There are two main areas where Air 
Canada is not meeting the needs of its 
Fredericton customers: direct services to USA 
& Newfoundland. For Newfoundland, Air 
Canada prefers to use its hub system and a 
direct service would, in Air Canada's opinion, 
cannibalize the Halifax service. For the USA, 
Air Canada only flies out of Canadian cities 
that have US preclearance customs, to save 
costs. Fredericton is very unlikely to get US 
Customs.

While Air Canada remains the anchor 
tenant and dominant air carrier at Fredericton, 
the airline will not be all things to all people. 

However, as the economy of the Fredericton 
region improves Air Canada should respond as 
they have in the past with additional capacity. 
This is an opportunity to link Vision 2020 
initiatives to any business case made to Air 
Canada.

While it is accepted that the Air Canada 
service is critical to the airport and to the 
success of the Fredericton economy, there are 
service level concerns (schedule times, price, 
frequency) that surface regularly. Specifically, 
these concerns include:

A sense that inbound and outbound capa-
city constraints hamper business attraction 
and economic development, including 
growth in meetings and conventions travel. 
The westbound schedule connectivity can 
be difficult, particularly in winter when the 
schedule is more limited. 
Airfares to the east particularly to Halifax 
and Newfoundland and north to Labrador 
are very expensive and routes poorly timed.  
Air access to the US is difficult and 
expensive.  
Leisure travel gaps exist mainly in the Sun 
destinations of Florida, the Caribbean and 
Mexico.

n
n
n
n
n
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There exist a number of opportunities to 
expand air service at Fredericton. Perhaps this 
list of expressed and unmet needs provide a 
starting point for analyzing other viable 
options for improved air access. Beneath the 
demands for specific services, Fredericton has 
a strong value proposition for air carriers.  

The nature of business in Fredericton is 
highly oriented towards air travel with many of 
the entrepreneurial start-ups serving a market-
place that is national or international, and a 

Strong business cases can be made for a 
number of services and Fredericton has the 
ability to support numerous routes, so why 
aren't the airlines filling the skies around the 
Capital Region?  

There are two main reasons: the needs of 
Fredericton's flyers don't align with the airline 
business models and the barriers to new en-
trants in the aviation industry are formidable. 
Yes, there are small players that could meet 
some of Fredericton's needs, but a successful 
airline would need a large capital investment 
capable of operating airplanes large enough to 
provide the fare levels the city demands.

This said, air carriers are open for business 
and always looking for opportunities to grow 
their route networks. While the network 
development requirements that the FIAA has 

long-standing base of business generated by 
CFB Gagetown, the Universities and public 
service. 

The income and education levels of the 
people in the community are high and people 
have a great propensity to travel for leisure 
purposes. Although there are charters offered 
at Fredericton Airport to Sun destinations         
(Air Transat, SunWing), there appears to be a 
pent-up demand for additional leisure travel 
capacity.

to protect and grow will not appeal to every 
airline, the opportunities for the FIAA to find 
the airline partners whose network ambitions 
complement the ambitions of the FIAA in route 
and network development do exist, but there 
are challenges. 

While Air Canada provides a good product 
and air services on certain routes and the Air 
Canada relationship is certainly respected and 
appreciated there remains room for growth 
that may not fit the Air Canada business 
model. With this in mind, here is a snapshot of 
some other airlines.

3.1.4.1  Why aren't other airlines filling the gaps in air service?

10
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3.1.5  WestJet

3.1.6  Porter

WestJet's famed low cost business model with one aircraft type (the Boeing 737) puts it at a disadvantage when serving smaller airports. A large aircraft and a small market mean it cannot offer the frequency the market demands. However, with the launch of the new 
Porter does have the perfect airplane for Fredericton. However, their business model has centered on defending their position at Toronto Island Airport. Landing slots and gates are in great demand and if an airline is not using them they risk being lost. In order to maximize use, Porter prefers short flights of an hour to an hour and a half so they can constantly recycle aircraft through the island airport. Fredericton is outside of this range. Porter does fly into Atlantic Canada but 

Encore brand, WestJet will have smaller planes allowing it to serve markets like Fredericton. The good news is that WestJet will in all likeli-hood serve the Capital Region. It is just a question of when.

not from Toronto.Porter are currently not expanding their fleet but are pursuing an ambitious strategy of purchasing the new Bombardier C Series Jets, an airplane that is currently in the testing stage and not allowed to fly into the Toronto Island airport under the current operational rules.It is unlikely that Fredericton could support the services of three carriers – Porter, WestJet and Air Canada.
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3.1.7  USA Legacy Carriers

3.1.8  USA Low Cost Carriers

Currently, most of the well known and long established USA legacy carriers (United, US Airways, American Airways, Delta) are in the process of reinventing themselves, having emerged from bankruptcy and another round of mergers. They finally have enough capital to replace their aging fleets and the outlook 

Not one USA Low cost carrier has started service in Canada. This is mainly because of the taxes and fees that exist in Canada. These carriers currently attract Canadians in droves 

remains good for these carriers. They also remain the most likely to be able to serve Fredericton from one of their hubs.  Again it is a question of timing and these airlines would be looking for some kind of revenue guarantee to make it happen.

to drive for many hours across the border with their cheap fares. Given this behaviour by Canadians, why would these carriers fly into Canada?

12
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4 Research Findings
tions that provide insight into how the commu-nity views Fredericton International Airport, and what it sees as priorities for its future development. 

• More sun charters and cheaper options to compete with Bangor and Portland. • Influence and reduce the drift of       business away from Fredericton to Moncton, Saint John, Halifax, and a number of U.S. airports and generate interest and action to Choose YFC. The perception that the FIA's current product offerings are too expensive, with not enough choice in terms of the number of flights or the choice of airlines has to be addressed and reposi-tioned.
Airport Authority: there are opportunities for leadership and partnership:• Partnerships in the community and in communicating the value and loyalty proposition of “Fly Fredericton.”• Leadership in delivering clarity through proactive action on the issue of three New Brunswick airports, highlighting the pros and minimizing the cons.• National leadership for border-region airports
(See Appendix A for additional notes from 

stakeholder interviews)

n

n

n

Airport facility: perceived to be friendly. The facility and infrastructure improve-ments have been recognized as progressive, but other improvements were recom-mended, including:• A second gate in the security area;• Increased taxi capacity with a focus on customer service;• An assessment of ramp-side aircraft access for the physically challenged.
Airline Services: improvement needed in all route directions.Business travellers' top priority is ease of accessibility. Having more choice in flights, greater frequency and favourable pricing is an expectation given increased competi-tion. They would like to see:• Additional capacity westbound with improved connecting times;• A direct link to a U.S. hub city  Boston, New York or Philadelphia;• Additional capacity to support conven-tion, meeting, and sports travel;• Improved pricing and more convenient scheduling and connections eastbound to Halifax and St. John's, NL;

he 35 individual interviews with a cross-section of FIAA stakeholders as well as a stakeholder roundtable held in February, revealed a combination of facts and percep-
T

A. Key findings from the interview process were grouped in three areas: 
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n

n

n

n

n

Further economic and feasibility analysis is expected in a number of areas: the cost of lost business, the impact of government service costs, and the potential of partner-ing on a local private-sector flight service.
A number of promotional and visionary initiatives are poised for boosting aware-ness and stimulating action on air access.  Meetings Matter, an initiative of the Convention Bureau of Fredericton; and the Ambassador Program as well as Vision 2020, both initiatives of the City of Fredericton.
There is interest in how models such as the Newfoundland and Labrador air access strategy can be adapted and customized for Fredericton. 
Formalize an advisory group to work with the groups engaged in this consultative process, and expand as need be with other important key stakeholders. 
A customized air access strategy for greater Fredericton area that is driven by local leaders is possible, and with initiatives such as Vision 2020, has a solid foundation for proceeding.

(See Appendix B for additional notes from stake-

holder sessions)

n

n

n

n

There is an appreciation for FIAA's pledge to consult, as demonstrated by the considerable effort and commitment to enable stakeholders to participate in the process. There is an interest in moving to a partnership model to continue the momentum and to focus on improved air access for the region. 
There is awareness and a resigned accep-tance that local area residents travel to other airports. Information is needed on timely facts and comparisons of Fredericton flights relative to other nearby airports; facts about time, convenience and true costs to local residents using other airports:• What can residents do to support the airport, and to protect and generate increased air access?
Current levels of service – inbound and outbound, hamper business attraction and economic development, including growth in meetings and conventions travel.
More information and explanation is required in a number of areas:• How airlines make decisions, and their regional business models;• The kind and amount of interaction and cooperation with other airport authori-ties.

B. Key findings from the stakeholder participant's insights     are reflected in the following highlights:

14
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5 Where from here? –The Community Air Access Strategy
sions held, it became clear the desired outcome is to increase capacity, competition and the number of destinations served. There exist a number of alternative tactics that will get us to that outcome:  

iven the information assembled in this report through the dialogue among the Fredericton International Airport Authority, the City of Fredericton and airport stake-holders, there appears to an obvious target for the future of air access. From all of the discus-
G

5.1  Organic Growth

5.2  Stop the Drift
estimated to be at the rate of 3.5 %. This is effectively a “status quo” strategy.  However, from the community discussions this tactic alone will not produce satisfactory results.

It is proposed that the FIAA develop a         “Fly Fredericton” campaign which is aimed at reducing this loss. The Campaign would consist of a number of activities including:• Measurement of the traffic losses• Repositioning the Brand – Marketing and Communications Plan

t is clear some traffic growth will occur       with little deliberate marketing as over         the past few years and with the addition of capacity of the carriers that serve or intend to serve the airport. This expected growth is 

he loss of traffic from YFC to adjacent airports is significant. It can be related to a real difference in cost or more often than not a perceived difference in cost. The traffic losses from Fredericton are substantial which not only results in a loss of revenue from the community but it also provides a statistically based discouragement to carriers from provid-ing service at Fredericton.

I

T
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5.2.1  Measure the Traffic LossIt will be the objective of this action to measure the loss of local residents to other airports and to determine the economic losses associated with that loss in traffic. It will also be the objective to identify those segments of travelers who can be influenced to use FIA more often.It is important to measure and establish benchmarks to determine the economic impact of the passenger traffic drift from FIA and other New Brunswick airports. There are a number of steps that we would suggest the FIAA and its partners consider. These include the following: 1. Using all information sources and tools available measure and analyze the passen-ger drift and the economic impact on FIA 2. Monitor and measure local activity and opinions

3. Engage local businesses, travel agents and travel arrangers in monitoring travel intentions, attitudes, behaviors and pat-terns. 4. Engage users and potential travelers in intercept surveys at the airport, and drive them to the FIA website to participate in online surveys.5. Conduct ongoing surveys, opinion inter-views  at the airport, at key gatherings and via key organizations.6. Generate public conversations about FIA to determine public opinions about travel intentions, attitudes, behaviors and pat-terns through active interaction with the community and the public by presenta-tions, speeches, media interviews, and social media.

16
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5.2.2  Reposition the Fredericton International Airport
The Fredericton International Airport Autho-rity will aggressively market the advantages of the FIA to local residents, travel influencers, travelers, and other airport users. The market-ing effort will revolve around the repositioning of the brand of Fredericton International Airport to build a solid foundation for a larger share of passenger markets by focusing on regional strengths and managing competitive factors.The research conducted for this project found that despite the fact that FIA has a good product and is competitive, that is not the common perception. This can be changed with an effective marketing and communications strategy. To attract more Air Canada attention, and the potential presence of other carriers, the Fredericton traveller needs to choose FIA more often. It will help the FIAA business case if the airport can capture travellers who are now flying in and out of Halifax, Moncton, Saint John, Bangor or Portland. In following through on this recommenda-tion there are a number of specific steps that will be taken. These include the following:

1. Establish a marketing program to reposi-tion the FIA brand to more clearly demon-strate the benefits of flying to and from this airport.  a) The Fredericton International Airport will become known as a contemporary, convenient, safe and personal airport to help build a solid foundation for a larger share of passenger markets.  Advertising and communication will focus on regional strengths and man-age competitive factors and state the economic impact of passenger loss to areas outside the province. b) Establish a Choose FIA – Choose New Brunswick marketing and communica-tions campaign to increase usage and frequency of use of the Fredericton and all New Brunswick Airports.

17
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5.3  Empower the FIAA Partnerships with the community
exists to improve these communications.  Activities by which this will be improved include the following:1) The Fredericton International Airport Authority will adopt a customer loyalty engagement program to better identify its customers and understand their needs, satisfactions and dissatisfactions.2) The FIAA will substantially improve its communication vehicles to the public and to its stakeholders. These vehicles will include everything from presentations and meetings, to web based materials and social media, to stakeholders newsletters.

he relationship of the Fredericton International Airport Authority with its community is relatively loose given the high level of dependence of the community on the airport's success. While the structure of the relationship may be vague, there is no doubt that the residents of the Fredericton area and New Brunswick understand the importance of the facility and the services offered at the airport to the social and economic vitality of the region. It was discovered during this project that a good level of understanding does not exist between the FIAA and its community.  Whatever the reason, it is clear that a need 

T
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3) The FIAA will establish a new and formal community partnership through the establishment of community consultative committees. The committees will include representatives of the provincial govern-ment, the City of Fredericton and munici-palities, as well as business and economic development agencies from the commu-nity. The committee will be kept abreast of air service and airport initiatives and issues and facilitate cooperation in addressing same.  4) The FIAA will work particularly close to the City of Fredericton and actively support initiatives of the city related to tourism and conventions.  The FIAA will also work with the City of Fredericton in support of its economic thrust in becoming the entrepre-neurial capital of Atlantic Canada.  By drawing on this entrepreneurial spirit and vision of the business community, FIAA will be better able to build on the strengths of its partners.  

5) The FIAA will work with the other New Brunswick airports to establish a narrative that highlights the benefits of our airports system and promote the notion that there exists an opportunity to work together in an aerotropilis manner to provide tremendous accessibility for NB to a global market-place. This is a powerful message and an opportunity for the FIAA and the City of Fredericton to demonstrate provincial leadership.6) The FIAA will continue to work closely with CFB Gagetown in meeting its transporta-tion requirements and specialized handling for military movements.7) The FIAA will continue to seek potential Aerospace and Defense partners to develop its land in the generation of employment opportunities for the people in our commu-nity.
(Vision 2020: 3.7 Priority Sector: Aerospace & 

Defense)

19
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5.4  Develop New Air Services at YFC

carrier in order to improve the competitive position of the community in getting the new air service to a new destination.  4. While the FIAA is willing to participate in risk sharing for a start-up air service, it will only do so if there is a reasonable and objective opinion that the service will be viable over the long term.  5. A new air service represents not only a business opportunity for the FIAA but also an opportunity for the community.  In the cases where the community impact is seen to be significant and a risk sharing agree-ment is beyond the financial means of the FIAA, the FIAA will consult with its com-munity representatives regarding their potential participation.  6. The FIAA is willing to work with all air service providers, big and small for improved air service to this community on the above basis.  
(See Appendix C and D for risk sharing and incen-

tive examples)

n this activity, the FIAA will aggressively market the advantages of the FIA to airlines for new routes and new services.The Canadian airline sector is currently undergoing another dynamic change in its structure. The national carriers, Air Canada and WestJet, are redefining themselves espe-cially in the regions with their new start-ups  Rouge and Encore. Developing carriers such as Porter and Provincial are considering new aircraft types and new route development opportunities. The time is right to position the FIA as an airport providing opportunity and innovative ways of achieving success.  Specifically:1. The FIAA will maintain, improve and respect the current airline relationships while pursuing new air service opportuni-ties consistent with those priorities identi-fied above.2. The FIAA will identify partner airports that, through common goals, hold the greatest promise of network development and seek opportunities for cooperation for mutual benefit.  3. The FIAA recognizes that getting an airline to provide a new air service is competitive and that the financial risks of starting a new air service can be considerable. The FIAA will be willing to share in that risk with a 
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FIAA will aggressively market the advantages of the FIA to airlines for new routes and new services.
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6 Conclusion
The community has made a choice by participating in this Community Air Access Strategy review process. It has chosen to support the development of air access at Fredericton International Airport through engagement, partnership and by communicat-ing the value of its airport's services to the travelling public of New Brunswick. These efforts and initiatives will establish Fredericton International Airport and its community, government and business partners as leaders in not only the province, but also in the region's aviation sector. 

n its quest to be the airport of choice in New Brunswick, the Fredericton International Airport Authority is committed to working with local, regional and provincial stakeholders in building partnerships with this goal and direction in mind.The aviation industry not only supports regional growth opportunities and economic activity, it also creates them. With this aware-ness and with a new commitment, Fredericton International Airport can achieve the desired growth through a solutions based approach in applying thoughtful analysis, proactive mar-keting and by forming functional partnerships. 

I
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A number of stakeholder interviews were conducted by Atlantis Aviation between January 24th and mid-
February with individuals representing the New Brunswick Provincial Government, the City of Fredericton, 
The University of New Brunswick, the Fredericton Chamber of Commerce, Canadian Forces Base 
Gagetown, business and sector associations, travel agencies and individual businesses. The purpose of the 
individual interviews was to create an independent opportunity for community stakeholders to identify 
issues and raise concerns, as well as acknowledge positive aspects regarding the operation of the 
Fredericton International Airport and the airline services offered.

All stakeholders were very cooperative in sharing their professional and personal views of the airport 
facility, the airport authority and the airline services offered at Fredericton Airport. There was an obvious 
recognition of the importance of the airport to the region and the desire to see air services offerings 
expanded.

Key findings from the interview process were grouped in general areas:

Airport facility: appreciated for being a friendly service provider and for the facility improvements that 
have been made, but other improvements were requested, including a second gate in the security area 
and increased taxi capacity with a focus on customer service.

Airline services: improvement needed in all route directions. Business travelers' top priority is accessi-
bility, and having more choice in flights, frequency and price expected from increased competition. 
They want more capacity westbound, and a direct link to a US hub city – New York, Boston or 
Philadelphia. There is demand for more air access to support convention, meeting and sports travel. 
The current services east to Halifax and St. John's are seen as being too expensive, and in the case of 
St. John's lacking convenient scheduling. Leisure travelers want more sun charters and options to 
compete with Bangor and Portland. There is an obvious loss of business to US airports, Moncton, 
Saint John and Halifax.

Airport Authority: there appear to be opportunities for leadership and partnership – in communicating 
there is a value proposition to ''Fly Fredericton''; in forming alliances and greater community business 
partnerships. There is an expectation too for clarity on the issue of there being three New Brunswick 
airports, the pros and cons in the light of propositions or suggestions of a single provincial airport.

n
n

n
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Stakeholder Session: Community Air Access Strategy Fredericton International Airport

DATE: February 27, 2013 

LOCATION: Delta Fredericton, Ballroom B 

PARTICIPANTS: Greg Ericson, City of Fredericton Councillor; Sheila Atkinson, Operations and 
Programs Manager, TIANB; Doug Motty, Executive Officer, Enterprise Fredericton; Cathy Pugh, General 
Manager Fredericton Convention Center; Ken Forrest, City of Fredericton; Krista Ross, Chief Executive 
Officer, Fredericton Chamber of Commerce; Gisèle McCaie-Burke, Deputy Mayor Village of New 
Maryland, Kathy Richard, Travel Lead for NB & PEI, Stantec, Dick Isabelle, Administrator Officer of 
Oromocto; Laurie Guthrie, Economic Development Officer; Bob Hathaway, Capital Airlines; Gary Wood, 
Invest NB; Larry Sampson, NBITC; Terry Cormier, Oromocto Chamber of Commerce; Martin Copeland, 
InterVistas; Eric?. FIAA Board Members Brent Melanson, Peter Forbes, Larry Guitard and Chet Randall. 
FIAA management and staff David Innes, John Hamilton, Peter Bryden and Kim Webb and contractor 
Duncan Matheson; and facilitators Paul Lannon and Marilyn Butland, Atlantis Aviation.

PURPOSE: to actively involve partners in the greater Fredericton area in developing directions for a 
community air access strategy for Fredericton International Airport. 

The Fredericton International Airport Authority (FIAA) commissioned Atlantis Aviation to recommend a 
strategy for improved air access to help the Authority achieve its mission “to give the people of our com-
munity and our province access to the world by providing a modern airport and facilitating accessibility 
through air service.” The strategy is expected to help guide the Authority in realizing its vision to become 
the 'airport of choice' in New Brunswick, knowing that to achieve that distinction, it will be necessary to 
offer the best service of any New Brunswick airport and the best air services. 

Atlantis Aviation's work is focused on defining the air service priorities of the greater Fredericton commu-
nity by articulating and analyzing past experiences, and recommending approaches to develop a strategy of 
cooperation defining respective partnership responsibilities and behaviors to maximize success. 

In keeping with the consultation goal to work directly with partners and stakeholders throughout the 
process to ensure their concerns and aspirations were consistently understood and considered and directly 
reflected in the alternatives developed, a stakeholder session was held on February 27. The session was 
structured then to focus on those areas where opinions and insight would be valuable in determining how 
to grow the volume of air travel at Fredericton, and how to build solutions through local and regional 
partnerships.
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Session Presentations
The stakeholder session was preceded with a luncheon presentation by Martin Copeland, a seasoned 
airline and airport authority strategist and a founder of InterVistas, a global aviation, transportation and 
tourism firm. His presentation revealed that close to half of the travel (47%) done by Fredericton area 
passengers to the USA is not through Fredericton airport. 27% use Bangor; 8% use Moncton; 7% use Saint 
John; and 5% use Halifax. He spoke of the need for market stimulation if airports are to remain successful; 
and encouraged attention to connectivity in approaching route development. His overview of trends in the 
industry proved there is volatility among airlines and within global economies; that there is intensive 
pressure from most airport communities to protect and grow air access; and increasing expectations from 
airlines for the airport to leverage their investment. 

David Innes, FIAA President and CEO, introduced the session with two fundamental questions: What 
services do we need? How will we work together to make it happen? 

Paul Lannon of Atlantis Aviation presented highlights of the work to date and pointed out that air trans-
portation has a key role in supporting long term economic development. He provided a brief review of 
Fredericton's airport performance and trends, showing steady and stable growth. Charts displayed a 
comparison of activity in other Atlantic airports, while he highlighted dynamic factors affecting each 
airport. He indicated caution is required in focusing on low fare/low cost carriers, and suggested consider-
ing other successful models to drive growth in air traffic at Fredericton Airport, including focusing on 
leadership in the community to support the authority. 

The session included a presentation by Fraser Howell, Director of Air Access with the Government of 
Newfoundland and Labrador. He highlighted policies and funds used to leverage airline and airport 
authority growth strategies.  

The session was prompted with a comment that the FIAA is in essence the community's airport, with an 
appointed and representative board of directors, and a management team quarterbacked by President and 
CEO David Innes. They are now seeking community input on advancing airport services and air access for 
the region. The discussion was initiated with a series of slides to provide context. Using a business and 
marketing analogy for driving growth – New, Existing and Other – participants were encouraged to think 
about finding new customers, retaining existing customers, and diverting customers who use other alterna-
tives. 

Existing customers include the 283,000 passenger activities in 2012 that require attention to keep them and 
to entice additional business through increased frequencies, pricing and connectivity. 

The Other customers includes close to 130,000 passenger activities diverted to other airports, representing 
up to 20% potential business for Fredericton. These Fredericton area airline passengers use other airports 
in New Brunswick and airports in Quebec, Nova Scotia and Maine. Having choices within New Brunswick 
may be good for the consumer, for other airports, and for the provincial economy overall, but there is an 
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impact on the prosperity of Fredericton airport. And when Fredericton passengers go to other airports, 
they can select other airlines such as Porter and West Jet. These passenger numbers, although originating 
in the Fredericton area, bolster the business cases of the other airports and negatively affect the numbers 
for airlines and their profitability flying to/from YFC. 

Choosing airports out of the province, such as in Bangor Maine, is a competitive challenge. It is likely 
more difficult to divert families but possible to divert couples and individual leisure travelers seeking low 
fare leisure flights and with the time to do so. There is also an opportunity to target business travelers who 
can be made aware of the value of Fredericton terms of their in time, convenience and overall expenses, as 
well as the business case for the airport.

Generating New customers includes attracting new passengers, flying in and out of Fredericton, for busi-
ness and leisure and as well as for other airport services. It includes examining how to generate new 
business from existing and new industries.

Participants were also asked to consider the factors they and their community can control and influence.

There is an appreciation for FIAA's pledge to consult, as demonstrated by the considerable effort and 
commitment to participate in the process.

The community appears to have a conservative approach to stimulating air access. 

There is awareness and a resigned acceptance that local area residents travel to other airports.

Political and personal perspectives can colour an appreciation of the business aspects of the service.

Business attraction and economic development, including growth in meetings and conventions travel, 
is hampered by current levels of service – in bound and out bound.

More information and explanation is required in a number of areas:– How airlines make decisions, and their regional business models;– Needs of incoming people traveling for business, work or personal reasons; – Fredericton's valuable experiences, products, and attractions for business operators and visitors;  – How to leverage local energy and networks to attract groups for meetings, conventions and events; – Facts about time, convenience and true costs to local residents using other airports; – Timely facts and comparisons of Fredericton flights relative to other nearby airports; – What people can do to support the airport, and to protect and generate increased air access;  – The roles, activities and impact of federal and provincial governments; and– The kind and amount of interaction and cooperation with other airport authorities.

Highlights of the Discussions:n
nnnn
n
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There is some interest in exploring how other jurisdictions made unexpected investments and programs 
to generate demand for their region, and thereby generating increased traffic.

The airport is being taken for granted, and may be presumed to be solely responsible for generating the 
service that is expected.

There is interest in exploring locally driven financial models to leverage improved service, even after 
prior experiences when a locally funded travel bank was challenged to secure air services from reluctant 
airlines.

There is a realization that the whole community needs to be involved, but that some effort will be 
required to mobilize and convince local support for the airport.

Further economic and feasibility analysis is expected in a number of areas: the cost of lost business, the 
impact of government service costs, and the potential of partnering on a local private sector flight 
service.

There is interest in mobilizing local energy and initiative now while waiting for and making the case for 
provincial and federal government involvement and investment.

A number of promotional and visionary initiatives are poised for boosting awareness and action on air 
access  Meetings matter, Ambassador Program and Vision 2020.  

There is interest in how models such as the Newfoundland and Labrador air access strategy that can 
be adapted and customized for Fredericton. 

There is an interest in moving to a partnership model to continue the momentum and focus on 
improved air access for the region. 

Create resident awareness of the value of the airport for them personally and to the local economy, 
especially in relation to using other airports. 

Promote the overall Fredericton experience for visitors and business investors, with increased aware-
ness, branding and packaging of services, keeping in mind the airport is an important part of the 
experience but not the anchor attraction or service. 

Formalize an advisory group to work with the groups engaged in this consultative process, and expand 
as need be with other important key stakeholders. 
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Summary of DiscussionsSession One:
There is an inclination for many people to use their personal perspective in analyzing the airport service. A 
number of examples were cited of it being cheaper for family members, as students, or as vacationers, to fly 
out of other airports. 

Business travelers, current and potential, want to be able to travel in and out of Fredericton the same day. 
A lack of convenient, consistent service and routes to more places is a continuous challenge for officials 
focused on business attraction and economic development. 

There is an appreciation for the need to make a business case to present to airlines. But for Fredericton to 
be competitive, airlines are expected to respond with changing their services for the better. 

The conventions and meeting market is challenged to balance the attraction and novelty of a destination 
such as Fredericton with causing delegates to pay higher airfares and inconvenient schedules and routes. 
Meeting planners are looking more at facilities in town rather than the airport. It is acknowledged that 
John Hamilton and staff at the airport work with them in advance planning to reach airlines to increase 
and manage capacity to accommodate convention travelers. Having increased capacity will help promote 
the city.

There was a realization that 'build it and they will come' will take additional work to generate and serve 
increased traffic. The business case is more than serving people who live in the greater Fredericton area 
and is also about getting people into Fredericton as well as going out.

There was a realization as well that Fredericton has a better tourism product than visitation levels indicate, 
that may be under-appreciated and under-promoted. Suggestions included increased internet based 
promotions, including the airport's website for timely promotions and packages. 

A discussion of similar jurisdictions faced with similar air services led to the example of WestJet increasing 
its service from Calgary to Comox Valley in British Columbia. The region grew as a retirement destination 
that started with one flight and quickly grew to two. Then they were buying more properties, leading to the 
influx of air service and having a dramatic effect on the local economy.

When the discussion centered on creating new events and working harder to generate more traffic, a 
number of suggestions were made focusing on local residents and business people and recreationists to 
think of ways to create new meetings, conferences, and sporting events to invite delegates and participants. 
It led to a discussion of trying to get people to change travel patterns and habits, including using a series of 
billboards to intercept and create awareness.

28
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There is a need to create awareness of YFC as an affordable airport; and to counter perceptions in the 
community that YFC is more expensive and it is easier to go to Moncton. There may be confusion and 
misinformation on the cost of flying out of YFC, and therefore a need for correct information to allow for 
proper comparison of all costs relate to travel. 

Several times it became obvious that there is a dichotomy in what people know and do. Some participants 
admitted to realizing that the Airport Authority is working hard to provide air service and to increase 
traffic, while they often take the airport for granted.  

There appeared to be some acceptance of the need for urgency in getting the message out, yet some 
resignation that there may not be much they could do to change things such as access to frequent flier 
points and some costs are much better in the states. The discussion led to the need for clarity in what is 
communicated locally, the messaging needs to be factual, in plain language and relevant. It included using 
campaign-style messaging such as 'Meetings Matter'.

In generating growth and attracting more people to come to Fredericton, including for conventions and 
conferences, there is an expectation that to create demand, there has to be improvements in the overall air 
service. That could include offering frequency of choice particularly around vacation travel. 

It was appreciated that the whole community has to be engaged in attracting more people to come to 
Fredericton area, and to increasing their travel. Using that community awareness, support and commit-
ment can help build the case for approaching airlines, and proving it is indeed new growth.

Each type of travel requires analysis – business and leisure. Vacation travelers can be encouraged to think 
differently, to consider if going to another airport is the best return on their overall investment and conve-
nience. There may be some perception issues of whether other airports are indeed cheaper. 

Local business and firms are challenged to serve regional clients in more remote and distant areas, such as 
Labrador. The ability to do same day travel is critical when those towns lack hotel and other service for 
overnight stays. 

There was a consistent theme throughout the session that communications and marketing are important to 
get the message out that using the airport will help makes the case for improved services. There has to be a 
realistic acceptance that for many travelers it is about the price, and the time it takes if there is not a 
frequent service. Yet many travelers who do not want to drive may need some reminding of the overall 
convenience of using the local airport. 

The Authority does monitor prices, and there is comparatively similar pricing at Moncton, between air-
ports and among different airlines. It was noted that often YFC is incorrectly labeled as expensive because 
the prices vary from one month to the next.
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It was suggested that the most communications and marketing could be done using web sites to relay 
factual information about the cost, convenience and the attractions of the area. And by creating specific 
messages that it is the cost of total experience that should be considered, not just the airline ticket price. 
There was some discussion about packaging attractions and experiences. 

It was recalled that a travel bank had once been established to create a fund to leverage airline business, 
one where companies contributed certain amounts to sustain a campaign to raise awareness and to prove 
to airlines there was a committed business community. When the air service wasn't sustained the travel 
bank and some of the people who paid into the bank lost money.

Attracting and keeping airlines with incentives has become increasingly competitive, and very expensive.         
'A million dollars gets you a conversation with an airline.' Airlines need more than incentives; they need to 
see that the community is interested.

It was suggested that it is time to advocate to the federal government that there is a real impact, a real cost 
and loss of revenue to Canada as a result of trans-border traffic. While there have been efforts to demon-
strate the net impact in terms of lost taxes and airport fees, a more convincing and larger concerted effort 
is necessary. And that should include a national-scale lobby given the close to 5 million passengers in 
Canada who cross the border to use American airports for their air travel. 

Again the point was made about the extremes some jurisdictions will go to in creating an industry, and to 
generate traffic. Aruba's government built beaches to attract tourists to the destination. Other airports such 
as Deer Lake aggressively positioned itself to service mobile workers.

While there was some discussion of using cargo as a way to increase business, it became clear that the 
challenge is about attracting cargo in as well as shipping cargo out in sufficient quantities. Fredericton is a 
region well served by ground transport.

Throughout the entire discussion there was a practicality and sincerity in realizing there is not a simple 
single solution or answer to which comes first, service or demand.

At times the discussion broadened in scope to examine linkage and resources within the overall province, 
whether all are pulling in the right direction, and taking pride in the service and facility that is already there. 
There was a call to action for all to consider if issues such as the perception on higher price were being 
exacerbated by lack of action to counter and address misperceptions. 'Are we adding to this perception by 
not doing our part?'

Attention is required to understanding how air access affects a community. When people are deciding 
where they want to live, and what the community is like to bring up a family, they need to feel the commu-
nity is easy to get to and travel from. 
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It was noted that considerable investment is being made in Fredericton, like a new hotel that complement 
the great facilities and national tourist attractions in the area. There is potential of people visiting for 4 or 5 
days with new money is coming in and being spent.

A new program under the banner 'Meetings Matter' and an 'Ambassador Program' are helping attract 
conferences to the region.

A local air service owner asked that consideration be given to investing in leveraging and serving a niche 
market for people who are willing to travel as tourists and for business on smaller aircraft, including 
charters, between local destinations e.g. Yarmouth to Portland. It was suggested there is better pricing and 
competitive options out of Portland connecting to Jet Blue, and local people are now driving to Portland 
and Bangor.

While the conversations have been more focused on securing services with large aircraft, it was suggested 
by the owner of the airline service that there is a lower cost option than paying the high incentives 
demanded by national and regional airlines. YFC and the regional customers could use these smaller 
aircraft, receive competitive prices and can fill the need. Instead of starting big, start small and grow. There 
was some agreement with the suggestion that a feasibility study be done to examine this option of starting 
with a small service, and then leasing it directly to the airport.

An example of a jurisdiction where a group of people worked to create improved service was at Gatineau 
Airport where a small service, Aero Express was created, starting with 9 passengers, to fly to Quebec City. 

Having an immigration officer in place at YFC is seen as a service which can serve and ease growth in 
foreign travel to the region.

NL Air Access Strategy Presentation:
Fraser Howell's presentation on the Government of Newfoundland and Labrador's air access program 
demonstrated the progress of the five year strategy to air transportation access by working with airport 
authorities and other partners, particularly airlines, to attract new flights and stimulate demand. 

Titled Taking Flight: An Air Access Strategy for Newfoundland and Labrador, the strategy is in its fourth 
year. It was implemented by the current government to encourage increased air capacity with more direct 
and frequent flights in the province. The strategy is intended as a long-term commitment, with an initial 
investment of $5 million to address five strategic goals: proactively promoting Newfoundland and 
Labrador to the airline industry; branding for business and tourism; fostering a culture of partnership and 
collaboration; supporting a more attractive business environment for airlines; and dedicating resources to 
implement the strategy.  
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Some action items are relevant for the Fredericton area: partnering with airport authorities to directly 
promote regional and provincial capabilities and strategic advantages to airlines, to identify and pursue 
route opportunities with airlines wishing to benefit from air liberalization and gateway trends, and sup-
porting the efforts of airport authorities in partnering with stakeholders to demonstrate a viable business 
case for presentation and demonstrate support for airlines establishing new routes, as well as coordinate 
with desired destination cities and airports to jointly promote route development between locations to 
potential airline partners. 

Other actions include working with local business to support expansion, lobbying the Government of 
Canada to reduce federal costs associated with the delivery of airport services and directly funding new 
route development with a tightly managed tiered incentive contribution towards business development and 
route promotion activities. It included establishing a private industry advisory committee, and purchasing 
access to a passenger and capacity tracking program that allows sharing of industry data. Called Data in 
Intelligence Out (DIIO), the program is shared with Department of Tourism and airport authorities. The 
two key funding programs are the Air Access Development Program and the Airport Authority Business 
Development Rebate.

Similar to this effort to improve air access for the greater Fredericton area, the strategy was developed 
following the release of an air transportation study by Atlantis Aviation Consulting and consultation with 
industry and other stakeholder groups. Many of the strategy initiatives are directly in line with recommen-
dations from those stakeholders and the consultant's report. 

There have been significant increases in seats and capacity, reaching 300,000 more seats in and out of the 
province. It is recognized that growth is also a result of increased economic activity from foreign direct 
investment, arctic exploration and oil and gas opportunities, a mobile workforce and investments in 
tourism. Again relevant for Fredericton has been the achievements in fostering a culture of partnership and 
collaboration, with the Air Access Advisory Board meeting annually, more frequent interactions and 
improved relations with and between Airport Authorities and more familiar relations with air carriers. 
Noted too was that the NL strategy can be beneficial for Fredericton as services that connect with NL can 
be leveraged with funds from the air route development program.
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Session Two:
The second part of the session focused on actions to build and sustain partnerships based on mutual 
benefits and reciprocity, and what participants would like to see in partnership working with airport.

There was overall appreciation for the need to work together, with considerable discussion around the 
benefits of working with other airport authorities and lobbying the Provincial Government. It was noted 
that the NL Strategy is a partnership program that brought airports and communities to the table, and that 
now the Provincial Government has strengthened relationships with airlines.

While it was noted that the NL model supports all airport authorities, and that a customized version could 
be applied in NB, there was some discussion around the merits of approaching the local MLA Craig 
Leonard, who had attended the preceding luncheon and presentation and committed to support the efforts 
to improve air access to the Fredericton area. The City's support and interest was encouraged, believing 
there could be concurrence on common goals and some energy could be applied to seeking a provincial air 
access strategy. 

The discussion on taking a provincial approach went back and forth, including some doubt expressed 
about NB Government's appetite for supporting all airports within an overall strategy, and whether it 
would be perceived as being a city issue rather than a provincial issue. It was suggested that perhaps such 
programs should only help people who support themselves, and realize that relying on government can 
lead to increased taxes. Rather than always looking to the Provincial Government to supply funds, the 
challenge was issued by participants to find creative ways to improve air access. Included was the sugges-
tion for partnering with economic development agencies as a more effective approach. 

At times the discussion led to frank comments as to whether Fredericton has the potential to offer a 'good 
route'. 

Noting the NL strategy including a focus on branding the province, there is a parallel focus within the 
pending Fredericton Vision 2020 to branding the city and to improving relationships with carriers.

A participant drew attention to the impact of improved road services that ease the drive to other airports. 
That led to a comment questioning that with air transportation being as essential a service as the road 
system why there has not been consensus around improving air service. It was proposed that air service is 
'no longer luxury. It is essential!' and that there has to be consensus to develop improved air access. 

With some reference to politics, a participant suggested that the provincial government could change, and 
that if the three major airport authorities were to join forces, the provincial government would recognize 
that effort and be more likely to 'show up'. It was noted that while there are challenges at time, there has 
been cooperation and interaction among the airport authority presidents.
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A participant noted that while there had been extensive discussion about the role of province and other 
airport authorities, the purpose of the session is to build a strategy that works best for Fredericton, and 
suggested 'look after ourselves!' That led to some rallying to appreciate the momentum of being 'all in this 
together' and to work together. It was suggested that any partnership should include having experienced 
airline people, and that led to a discussion to ensure that the right partners be included 'around the table', 
including the University of NB, and local military.

In acknowledging that the airport authority demonstrated good leadership in the airport, a participant 
suggested that similar leadership from the Province and the Federal Governments was not as obvious. The 
discussion led to some comments that a strategy is not about politics, and the role of government to assist 
in economic development. That led to a discussion of the need for economic development and more 
resources to support those efforts.

It was suggested there could be improved partnerships around events, with work ranging from gathering 
sponsorships and other work that could lead to growth.

In describing trends in aviation, John Hamilton described the concept of 'aerotropolis' as a regional 
economic development driver, where airports offer broader service areas that attract different types of 
business. In previous centuries, marine transport, then railroads and road connected people and opportu-
nity. Now air routes and airports have emerged as economic connectors as markets and travel become 
more global. It is suggested that successful air-centric development be based on partnerships that include 
the airport authority and management, city and regional municipal government officials, business and 
economic development leaders.

The pending Vision 2012 economic development strategy will include a focus on air access, and it was 
suggested that could include using hotel tax levies as a source of some funds.

The discussion around reliance on government continued with the challenge to initiate the process locally 
first, and work on those areas where local influence can work, which can include building relationships 
with other airports, the provincial government and the federal government. 'Players will come once we 
start.'

By the end of the session, there was a realization that Fredericton has a positive story to tell, with some 
consensus that more effort is needed to communicate that success; and that will get the attention of Air 
Canada, Porter and other airlines.

Believing the session was a worthwhile exercise, there was some urgency expressed to take action, and 
defining next steps. It was suggested that there could be a two step process, with the airport authority and 
partners, including the city and the provincial government focusing first on meeting the needs of the local 
communities. 

In his observations, Martin Copeland reinforced the need for partnerships and formalizing how partners 
get together, all the while continuing the dialogue with airlines.
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It was suggested that there is room for improved cooperation among airports, that all airports want the 
same thing but are not willing to work together. Again, the majority of participants felt the need to work on 
local cooperation first, and to encourage province-wide attention to improving air access. 

There was acknowledgement that overall economic performance creates a tough environment and a highly 
competitive environment, but by working with the airlines that can learn that there is potential for profit-
able load factors.

There was an obvious level of cooperation and connection and a collective willingness to work together 
that bodes well for partnership and cooperative approaches. Improvements are needed, but there is appre-
ciation for the solid foundation of fundamental services offered at the airport.  

A customized air access strategy for greater Fredericton area that is driven by local leaders is possible, and 
with initiatives such as Vision 2020, there is a solid foundation for proceeding.

It was noted that there has been continuous support from the provincial government, directly from local 
MLA Craig Leonard who talked about the importance of the airports in the province, and every Premier 
having pledged their support. 

It was recommended that the economic impact of lost revenue in taxes and spinoffs from people using 
airports outside the country be measured, when the airport is an engine to the local economy. It was 
suggested too that the business case be made for investing, applying the multiplier effect of the return on 
investment, rather than seeing it as spending. There is support for a larger perspective economic and 
tourism strategy with the airport as a major component. 

It was suggested that all airports jointly approach the Federal government to advocate for recognition of 
the cost of lost business at a national and provincial level.  

In the session wrap up, both Chairman Brent Melanson and CEO David Innes expressed their gratitude 
for the advice given and the encouragement, and expressed optimism that the process has generated a 
tremendous step forward.
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Appendix C: Intervistas
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Appendix E: Vision 2020
Fredericton Aims to Become Atlantic Canada's Start Up Capital

Fredericton, NB - With the release of the Vision 2020 economic development strategy, the City of 
Fredericton and its partners set a new economic development course today, aiming to become Atlantic 
Canada's premier capital for entrepreneurship, innovation and commercialization.

The regional economic strategy laser focuses greater Fredericton economic development efforts on attract-
ing investment, ideas and talent to generate wealth and create jobs. Vision 2020 puts a strong emphasis on 
fostering a world class environment for local start ups on the path to commercialization and job-building, 
while ensuring core business counseling and skills development remain a foundation for future economic 
development.

"We're setting our sights on being Atlantic Canada's Start Up Capital. It's a fresh, future-focused plan. 
We're going to be the place that accelerates entrepreneurial ideas and grows them into strong, sustainable 
local businesses," said Mayor Brad Woodside.

"Fredericton has always been a City of knowledge, ideas and innovation. We have a history of creating and 
growing strong, world-class local companies. We've done it in a variety fields, most recently in engineering 
to information-communication technologies. It's something we're very good at and in the last few years 
hundreds of millions of dollars have flowed into the community as a result," he said.

"Some would still like to think of us as city of government. We're really a city of entrepreneurs. There are 
over 5,000 businesses already established in the Fredericton area. Our future lies in that entrepreneurial 
energy," Mayor Woodside emphasized.

The strategy has three areas of focus: Supporting Start Ups; Attracting Investment, Ideas and Talent; and 
Building a Strong Economic Development Ecosystem. While the strategy aims to support start ups and 
business growth generally, it identifies existing high value industries as:

Vision 2020 Sets Fredericton's Economic Development Path Towards Entrepreneurship, Innovation and Commercialization
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Information Technology and Communications
Biosciences
Engineering
Education & Post-secondary research
Arts & Culture
Tourism
Aerospace

The strategy also identifies emerging industries with high potential as:

Social entrepreneurship & cooperatives
Support services & head offices for natural resources development
"Boomer" services & support.

Recruiting and retaining skilled talent and labour to the community, particularly through immigration, is 
also a key objective in the strategy. "We want greater Fredericton to be known nationally, and internation-
ally, as a great place to start a business venture," said," Councillor Dan Keenan, chair of the City's 
Development Committee. 

"Vision 2020 builds on our strengths and existing assets, including our excellent post-secondary educa-
tional institutions and research centres, a vibrant downtown and northside business districts, the 
Knowledge Park and a dynamic cultural sector that creates a quality of life that can attract and retain 
talent for private sector growth."

Mayor Woodside expressed thanks to Vision 2020 co-chairs Andrew Steeves and Jeff Thompson for their 
work and community leadership. More than 250 stakeholders, including private business owners, were 
consulted in the development of the Vision 2020 strategy.

"Vision 2020 engaged with and listened to the needs of business leaders. It recognized the need to grow the 
entrepreneurial ecosystem in greater Fredericton. The collaborative approach has resulted in a clearly 
defined strategy that will make a real difference in our economic development journey," said Thompson, 
CEO of UserEvents Inc.

The Vision 2020 strategy was the result of four months of work by David Campbell of Jupia Consultants 
and led by a steering committee that included Development Committee chair Keenan, as well as represen-
tatives from New Maryland and Oromocto, the Province, the Chamber of Commerce, Downtown 
Fredericton, Fredericton Business North, the University of New Brunswick, St. Thomas University, and 
several private sector business owners.

City Council recently provided funding for a re-engineered Enterprise Fredericton to deliver on the Vision 
2020 strategy in partnership with City staff. "Enterprise Fredericton now has a new mandate, a new public-
private partnership model and new governance that we believe positions it well to help execute Vision 
2020's objectives," said Councillor Keenan.
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"City Council will remain engaged to ensure we bring all the necessary elements and talent together to be 
successful. We'll also have an accountability framework and scorecard in place to measure results. That's a 
key element."

Councillor Keenan also said it was now important to get funding in place from the federal government for 
the ACelR8 commercialization centre in the Knowledge Park, which will assist promising start ups to 
commercialize. "City Council has done its part in putting all the pieces in place for ACelR8. Hopefully, 
now we can work with the ACOA to get it up and running," said Keenan.

Mayor Woodside said the unveiling of the strategy is only the beginning of a process. He said he expects 
City staff to take the Vision 2020 strategy and develop a new brand and communications plan for the 
City's new economic development focus.

http://www.fredericton.ca/en/citygovernment/NRVision2020LaunchMarch112013.asp
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For air service to be successful at small airports, the airport must “capture” as many passengers as possi-
ble. The ultimate goal of community support programs is to direct and focus regional demand for air 
service toward the local airport. Increased community support for air service is a critical ingredient in a 
positive cycle of air service development. When more passengers use the local air service, demand is 
reinforced and a positive cycle to attract additional service begins.

The primary obstacle to achieving this goal of maximizing local air service is the loss of passengers to 
other nearby larger airports. Passenger leakage or “diversion” occurs when passengers bypass their local 
airport to drive to another airport because air fares are lower or service is perceived as better. Although 
some amount of diversion may be inevitable, there are many cases where it may be substantially reduced 
through effective marketing programs. Thus, the goal of marketing programs aimed at increasing commu-
nity support is to increase awareness of the commercial air service offered locally and to retain passengers 
who are otherwise driving to alternate, more distant airports.

How Community Support Helps Build Air Service

FR E D E R I C T O N TA K I N G F L I G H T





2570 Route 102 Hwy, Unit 22Lincoln, NB  E3B 9G1Telephone: 506.460.0920Fax: 506.460.0938Email: gfaa@frederictonairport.cawww.frederictonairport.ca


	Page 1
	YFC Air Access Strategy Report - PART 0 INSIDE COVER NEW.pdf
	Page 1

	YFC Air Access Strategy Report - PART 1 NEW.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10

	YFC Air Access Strategy Report - PART 2 NEW.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

	YFC Air Access Strategy Report - PART 3 NEW.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14

	YFC Air Access Strategy Report - PART 4 NEW.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

	YFC Air Access Strategy Report - PART 5 INSIDE COVER NEW.pdf
	Page 1

	YFC Air Access Strategy Report - PART 5 BACK COVER NEW.pdf
	Page 1


