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Your Fredericton Connection
We chose “Your Fredericton Connection” as our

“Your Fredericton Connection” represents the com-

theme this year as it represents the new direction

munities that we serve. This is your airport and we

that we are taking the Fredericton International

work hard to provide the services that you need.

Airport. People always ask us what YFC (our airport

We connect people to…new business prospects,

identifier) means, so as part of our new branding

families and friends, military training, relaxing vaca-

we decided to give it a meaning – Your Fredericton

tions, exhilarating adventures and the list goes on!

Connection.

We are a key component to New Brunswick’s economy by providing jobs, bringing in tourists, and
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Vision Statement
The Greater Fredericton Airport Authority
Inc. administers a world-class aviation facility that provides a welcoming travel experience for residents and visitors, and generates sustained economic benefits contributing to the prosperity of the communities in
the Greater Fredericton Region.

Mission
Statement
Fredericton International Airport provides
safe, environmentally sound, efficient, and
friendly customer-focused services that
meet the social, business, government, and
military air travel needs of the capital region
and the province of New Brunswick.

“The goal of the airport has always been to meet the needs of the community.”
– David Innes, President & CEO, Greater Fredericton Airport Authority Inc.
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MESSAGE
FROM
THE CHAIRMAN AND

“The progress that we
have made in 2008
was due to the
combined effort and
dedication of many”

PRESIDENT & CEO

The Fredericton International Airport provides a
vital link to the world for the business community,
the people and the military in central and western
New Brunswick. Since 2001, we have learned that
the business of operating a relatively small airport
in the context of Canada’s National Airport System
is an experience rich in its rewards and its challenges. We have seen that all manner of social and
economic perturbations can significantly impact air
travel and aviation business. There have been
many such perturbations over the years and as
2008 drew to a close, the world’s financial system
was showing serious cracks in its heretofore seemingly robust structure. We will wait to see the significance of the impacts created by these most
recent events.
Overall, 2008 was quite positive at the Fredericton
International Airport. Increases in domestic capacity were made available by Air Canada and more
traffic resulted. Internationally, seasonal services to
the Caribbean provided by Sunwing and Air
Transat were increased over 2007 and the traffic
grew accordingly. In the summer of 2008, a very
significant improvement in air service in New
Brunswick was launched as Canadian Affair initiated weekly direct air service between Fredericton
and the United Kingdom.
The daily flights to Boston from Fredericton were
lost at the end of 2007 when Big Sky Airlines suspended its services across North America.
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We continued through 2008 without direct US
service.
Traffic growth occurred for most of the year, but as
the year drew to a close, signs of the impact on
business travel associated with the global economic slowdown were beginning to show. At year’s
end, traffic had grown a modest 1%, but a new
record was set in passenger numbers.
While financial reports and traffic statistics are a
reasonable measure of the current state of the
organization, we must be as concerned with our
long-term outlook. Much of our work focuses on
strengthening ourselves for the future through
long term planning and actions to ensure our viability and relevance. From that perspective, 2008
was a very good year and progress was made on
several fronts.
The Board of Directors of the Greater Fredericton
Airport Authority Inc. (GFAA) adopted a number of
governance related changes to strengthen itself as
a corporate board and better align itself with
accepted board practice. This included revising
and strengthening committees and adopting formal protocols to ensure its
effectiveness.
Within the organization, a number of personnel
related changes were also made. These included
the addition of a new position on the management team entitled Manager of Projects and

David Innes
President & CEO

Pat Bird
Chairman of the Board

Properties. As well, the Airport Operations
Specialists component of our staff was broadened
and integrated into the ranks of our field supervisors. Much time and effort has been spent in
recent years in the development of formal systems
and protocols related to our work and our training.
Significant improvements in the operation are now
being realized as a result of these initiatives.

our operations was very significant.
A major improvement in the overall capability at
the airport was achieved during the summer of
2008 with the announcement of expanded hours
of service by Canada Customs. Customs service is
now available from 0800 to 2400 hours each day.
This eliminated a major stumbling block in the
attraction of international traffic at the airport.

In terms of achieving long-term sustainability, it is
also important to maintain steady investments in
facilities and equipment. Over the year, an excess
of one million dollars was spent on improvements
to our plant and equipment. This included a major
refit of the vehicle circulation and parking areas at
the airport. The most significant equipment purchase was a new plow truck for the airport.

The progress that we have made in 2008 was due
to the combined effort and dedication of many,
including our Board of Directors, our management
team and our employees. In order to provide the
services at the airport, it also requires the efforts
and skills of our tenants and service providers and
their respective teams. We are all committed to
providing the highest possible levels of service to
our joint customers.

Initiatives were also undertaken on a number of
important future issues such as the impending
refurbishment of Runway 15/33, the Aerospace and
Defence Business Park project as well as a professional assessment of the water and sewer capabilities at the airport.
There were significant achievements made by our
tenants and operators at the airport. The most
noteworthy of these was the expansion of the
Canlink–Moncton Flight College Flight School at
the Fredericton International Airport. By the end of
2008, the school had 160 students enrolled and the
impact on the number of aircraft movements and

Finally, we acknowledge with gratitude the continuing support of our community, the people, businesses and military in central and Western New
Brunswick and their governments. We will work to
continue to deserve your ongoing support.

David Innes
President & CEO

Pat Bird
Chairman of the Board
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“The airport is a key economic catalyst for the community. Changes at the
airport over the last several years have enhanced its image.”
– Anthony Knight, CEO, Fredericton Chamber of Commerce

2008
YEAR IN REVIEW

With skyrocketing fuel prices in the summer and the emergence of a possible recession before the year ended, 2008 was
not an easy year for the aviation industry. However, the economy in the Fredericton Region remained strong and the
Fredericton International Airport continued to grow, experiencing its fifth consecutive year of increased passenger traffic
and seeing a significant rise in aircraft movements.

New @ YFC
The new brand of the Fredericton International Airport was
officially launched in October of 2008. It includes a
redesigned logo, “Your Fredericton Connection” slogan, and a
new and improved website. It will be incorporated into everything that we do. This new brand builds on the relationship
we have with the surrounding communities and represents
our role as an economic engine connecting people to the
Fredericton Region and the province of New Brunswick and
connecting Fredericton to the world.
New services were added at the Fredericton International
Airport this year, including the addition of a taxi agent to help
arrange transportation for passengers arriving at the airport.
The taxi agent assigns passengers to a taxi and calls for more
as needed.
In partnership with Air Canada, two self-service kiosks were
installed in the Air Terminal Building near the Air Canada
counter. These kiosks allow passengers to check-in, change
their seat, request an earlier departure, or request an upgrade.
Also, a reconfiguration of the parking and traffic areas at the
airport was completed. The new layout increases the number
of spaces in the short-term and rental car parking lots and
allows for a better flow of traffic with designated drop-off,
pick-up and taxi zones.
6
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Air Service and
Passenger Traffic
In 2008, the Fredericton International Airport had a
record-breaking 270,435 passengers pass through
its facility. Air service was mainly provided by Air
Canada Jazz with seasonal service provided
through Sunwing Vacations, Transat Holidays,
Sunquest and Air Transat/Canadian Affair.
The Government of Canada extended border services at Fredericton International Airport to 16 hours
a day from 0800 to 2400, seven days a week.
Previously, publicly funded customs service was
only offered from 0800 to 1700, five days a week.
This provides greater flexibility with airlines flying in
to YFC.

Scheduled Air Service
Air Canada Jazz began 2008 with eleven daily
flights*, which increased to thirteen daily flights*
during the summer months to the following
destinations:
Toronto: CRJ-200
Montreal: Dash 8-100, Dash 8-300
Ottawa: Dash 8-100
Halifax: Beech 1900, Dash 8-100
*Some flights had reduced service on the weekends.
By the end of 2008, YFC was the only airport in
New Brunswick with a direct, non-stop flight to the
nation’s capital.

Fredericton International Airport
Passenger Traffic
Year
2008
2007
2006
2005
2004
0

50,000

100,000 150,000 200,000 250,000 300,000
Number of Passengers

Seasonal Air Service
Both Transat Holidays and Sunwing Vacations
returned in 2008 with direct weekly flights to sun
destinations. Transat Holidays changed its destination to Varadero, Cuba and operated from February
to May using a B737 CanJet airplane. Sunwing
Vacations continued flying to Holguin, Cuba from
March to May using its B737.
On May 6th, 2008, the Fredericton Region and the
Province of New Brunswick celebrated a new
direct, one-stop flight between YFC and LondonGatwick, UK. This flight operated weekly from May
through October and was a great success!
Managed by Canadian Affair using a 249-passenger
A310 Air Transat plane, this flight brought in over
2,000 visitors from Europe during its six months in
operation - well above projected traffic numbers!
The flight returns in April 2009!
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“Having this direct flight between Fredericton and London has made New Brunswick even more accessible to this important market, and has enhanced the knowledge of our province as a visitor destination.
I am pleased by the success of the flight in 2008, and I hope even more people take advantage of this
tremendous service to travel to New Brunswick in the coming year.”
– Stuart Jamieson, Tourism and Parks Minister, Government of New Brunswick

Aircraft Movements

Community School

With the addition of the Moncton Flight College
Fredericton campus, Fredericton International
Airport experienced significant growth in aircraft
movements and moved to being the top airport in
terms of movements for airports with a Flight
Service Station. Aircraft movements grew by 115%
in 2008 when compared to the previous year!

As part of our initiative to become more involved
in our community, the Greater Fredericton Airport
Authority Inc. partnered with the Lower Lincoln
Elementary School to create a community school.
This relationship has brought benefits to both parties. The students are able to display their work in a
display case at the airport and showcase their
paintings in the Departures Lounge. They also had
the opportunity to sing Christmas Carols in
December to travelers. This partnership gives the
students a way to obtain a real sense of achievement through their work and adds to the atmosphere at the airport for the travelling public. We
look forward to our future activities with Lower
Lincoln Elementary.

Military
Canadian Forces Base Gagetown once again used
the facilities at the Fredericton International Airport
for military aircraft operations. The CC-177 Globe
Master made several trips to transport equipment
and personnel. The Canadian Military also
deployed troops to help in the mission in
Afghanistan through our airport.
As always, it is a great honour to show our support
and provide a service to CFB Gagetown and the
Canadian Military. We look forward to our continued relationship in 2009.
8
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““I’m not at Lower Lincoln Elementary anymore,
but I know I really enjoyed this partnership with
the airport because I love art and have since I
was in Grade 3.”
– Brittney Johnson, former student at
Lower Lincoln Elementary School.

Capital Projects
Further investments were made into the development of the Aerospace and Defence Business Park
in 2008 as well as the completion of some projects,
which began in 2007.
The upgrades to the parking lot were completed in
a timely fashion. Also, a new plow truck was purchased to help with the runway snow clearing
operations and is a welcome addition to the fleet.
Aerospace and Defence Business Park ............$45,498.00
Completion of Parking Lot Upgrade ..........$1,150,932.00
Completion of Hangar Development ............$609,489.00
Furniture & Equipment ..................................................$2,590.00
Plow Truck ........................................................................$147,187.00
Paint Machine ..................................................................$13,000.00
TOTAL ......................................................$1,968,696.00

There were no goods, services, and construction
contracts over $75,000.00 not awarded on the basis
of a public competitive tendering process.

Operations
2008 was a demanding year for operations. The
winter season was very active with high snow
accumulation which added two extra weeks to the
winter operations schedule. The heavy snowfall
also took a toll on the airport’s snow removal
equipment with significant repairs being required
to maintain normal operations. This combined with
record fuel prices made for a challenging start to
the year.
Airport Operations’ capabilities were augmented in
2008 by the delivery of a new runway sweeper purchased in the previous year and the 2008 purchase
of a new plow truck. The new plow truck provides
the latest in operation ergonomics with green
technology in the form of clean diesel and a power
blade to accomplish left or right-hand plowing.
Also in 2008, mobile electronic runway condition
reporting software was purchased for winter runway surface monitoring. This software complements our existing electronic airfield inspection
software and provides the means to transfer these
reports electronically to the airlines and other
industry stakeholders.
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Corporate
2008 saw a lot of changes to our organization.
Three of our long-time employees retired: Bill Carr,
Murray Wilson, and Charlie Randall; three new
positions were created; a couple of employees left
to pursue other endeavours; and new employees

were hired. We thank all staff for their hard work
and contribution to this organization over the
years. We believe that we have a strong team
capable of successfully operating and growing the
Fredericton International Airport.

GFAA Management & Staff
David Innes........................................................................................................................................President & Chief Executive Officer
Andrew Leeming ......................................................................................................................................................Director of Operations
Meredith Boyle ............................................................................................................................................Finance Manager & Treasurer
Peter Bryden ........................................................................................Projects & Properties Manager (Starting January 2008)
Melodie Beal ............................................................................................................................Public Relations & Marketing Manager
Natasha Morehouse ......................................Human Resources & Administrative Manager (Ending February 2008)
Perry Dyke ..........................................................................................................Human Resources Manager (Starting April 2008)
Mike Ripley ................................................................................................................................................................Safety & Security Officer
Alvin Nason..................................................................................................................................................Airport Operations Supervisor
Martin Richard.............................. Airport Operations Specialist Level 2 (Winter Operations Evening Team Lead)
William (Bill) Carr..................................................................Mobile & Surface Structure Officer (Retired November 2008)
Charles Randall ..................................................................Airfield Maintenance Specialist Supervisor (Retired May 2008)
Murray Wilson ..........................................................Airfield Maintenance Specialist Supervisor (Retired October 2008)
Ron Henry ....................................................................................................................................................Airport Building Maintenance
Mitchell Rogers ........................................................................................................................................Airport Electrical Maintenance
Phillip Hoyt ................................................................................................................................................................................................Mechanic
Dorothy Carruthers ..............................................................................................................................................Administrative Assistant
Faye Downing ........................................................................................................................................................Finance Clerk (On leave)
Ed Stairs ..............................................................................................................................................................................Finance Clerk (Term)
Dale Nason ................................................................................................................................................Airfield Maintenance Specialist
Tommy Kilpatrick....................................................................................................................................Airfield Maintenance Specialist
Anthony Cooper ........................................................................................................................Airport Operations Specialist Level 3
Randy Munn ................................................................................................................................Airport Operations Specialist Level 2
Todd Hickey......................................................................................Airport Operations Specialist Level 2 (Ending May 2008)
Dan Clark ................................................................Airport Operations Specialist Apprentice (Starting September 2008)
Jan Olthafer ..........................................................Airport Operations Specialist Apprentice (Starting September 2008)
Hayward Carroll......................................................................................................................................................................................Firefighter
Malcolm Gilbert......................................................................................................................................................................................Firefighter
Richard Ward ......................................................................................................................Seasonal Airfield Maintenance Specialist
Tom Dalton ..........................................................................................................................Seasonal Airfield Maintenance Specialist
Bill Keys ..................................................................................................................................Seasonal Airfield Maintenance Specialist
Jason Meyer ........................................................................................................................Seasonal Airfield Maintenance Specialist
Lester Mitchell ....................................................................................................................Seasonal Airfield Maintenance Specialist
Jenilyn Bruette ........................................................................................................................................................................Summer Student
Darcy McCarvill ......................................................................................................................................................................Summer Student
Darrell Harris ............................................................................................................................................................................Summer Student
Darrin Hoyt................................................................................................................................................................................Summer Student

“With this system, there’s always something new to learn. It keeps your mind
fresh and it’s a great working environment.”
– Martin Richard, Airport Operations Specialist, Greater Fredericton
Airport Authority Inc. on the Airport Operations Specialist program
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Pat Bird – Chair

Norah Mallory - Vice Chair

Randall Haslett - Secretary

Lyle Smith

Lawrence Guitard

D. Peter Forbes

M.C. Randall (Chet)

Brent Melanson

Beth Webster

Directors
G R E AT E R F R E D E R I C TO N
AIRPORT AUTHORITY INC.
Ed Smith

Wendy Spicer

Pat Bird – Chair
Chair of Executive Committee
Nominator: City of Fredericton
President – Canadian Lumber Company Ltd.
Norah Mallory – Vice Chair
Chair of Governance Committee
Nominator: Greater Fredericton Airport Authority Inc.
Senior Public Relations Counsel – Revolution Strategy
Randall Haslett - Secretary
Nominator: Fredericton Chamber of Commerce
Financial Consultant - Investors Group
Lyle Smith
Chair of Finance & Human Resources Committee
Nominator: Greater Fredericton Airport Authority Inc.
Retired – Public Servant
Lawrence Guitard
Chair of Audit Committee
Nominator: Greater Fredericton Airport Authority Inc.
Asst. VP of Finance and Corporate Services & Comptroller –
University of New Brunswick.

D. Peter Forbes
Nominator: Government of Canada
Lawyer – D. Peter Forbes Law Office
M.C. Randall (Chet)
Nominator: Government of Canada
Retired – Canadian Military
Brent Melanson
Nominator: Province of New Brunswick
Lawyer – J. Brent Melanson Law Firm
Beth Webster
Nominator: Enterprise Fredericton
Vice President, Business Development – MedBridge
Systems
Ed Smith
Chair of Strategic Plan Implementation Committee
Nominator: City of Fredericton
Professional Engineer – Opus International Consultants
(Canada) Ltd.
Wendy Spicer
Nominator: Town of Oromocto
Manager – RBC Royal Bank
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Board of Directors
Over the past two years in particular, the Board of
Directors has concentrated on developing a
smooth and responsible corporate governance
structure. The GFAA’s approach to corporate governance is essentially that the Board deals with policy
issues while the CEO is responsible for management matters. The Board is thus responsible for the
formulation and monitoring of policy at the highest level while management is responsible for the
implementation of the day-to-day matters in support of these policies.
In practical terms, the adoption of these principles
has resulted in the formation and strengthening of
Board committees which can provide a higher level
of oversight and ongoing support for the GFAA in
fulfilling its responsibilities. Several Board
Committees are currently in place and briefly
described as follows:
The Executive Committee functions as prescribed
in Article 8 of the company’s by-laws. It can act
with the authority of the whole Board of Directors

Board and Top
Management Fees
Compensation for the Greater Fredericton Airport
Authority Inc. (GFAA) Board of Directors and the
Chief Executive Officer totalled $184,948.00 in 2008.
Annual fee payable to Chair

$5,125.00

Annual fee payable to Vice Chair

$3,075.00

Annual fee payable to Secretary

$3,075.00

Annual fee payable to Directors

$2,562.50

Board Chair and Committee Chairpersons receive
$153.75 per meeting attended.
Directors receive $128.12 per meeting attended.
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between regular meetings of the Board.
The Governance Committee is responsible for the
quality of governance of the Board and duties
include monitoring the Terms of Reference of
Committees, Governance policies and evaluation
processes.
The Finance and Human Resources Committee is
responsible to monitor and assist the CEO in matters related to Finance and Human Resources on
behalf of the Board.
The function of the Audit Committee is to assist
the Board in discharging its oversight responsibilities with respect to its financial reporting functions,
accounting systems and internal controls vested in
management and overseen by the Board.
The purpose of the Strategic Plan Implementation
Committee is to assist the Board by ensuring that
the strategic plans of the GFAA are in place and
being implemented.

Code of Conduct
The Greater Fredericton Airport Authority Inc.
believes in facilitating and maintaining an atmosphere of trust, honesty, and integrity. A Code of
Conduct was implemented in 2008. All employees
were made aware of it and have access to a copy
of the Code.
The Greater Fredericton Airport Authority Inc.
requires that members of the Board of Directors
sign a conflict of interest disclosure. All Board
members have complied with this requirement.

FINANCIAL STATEMENTS
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“Not only does this flight provide
New Brunswickers with lower-cost
travel to the UK and Europe, but
direct air access to Britain has provided real tourism growth opportunities
at a time when many of our traditional markets are under stress.”
– Dave Seabrook, Manager,
Fredericton Tourism
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www.frederictonairport.ca
2570 Route 102 Hwy, Unit 22
Lincoln, New Brunswick
Canada E3B 9G1

Tel: 506.460.0920
Fax: 506.460.0938

