EMBRACING THE CHALLENGE
“It’s in all of our
interests to ensure
we have a strong
and dynamic
international airport.”
— Anthony Knight,
(former) CEO of
Fredericton Chamber
of Commerce

Access to good air transportation is fundamentally important to a community’s
success in the 21st century as trade, tourism, and travel have become global
and unconfined. The Fredericton International Airport plays a vital role and
is a key economic driver in the continuing success of the communities in the
Greater Fredericton region and the province of New Brunswick.
We recognize our responsibility to achieve and maintain high levels of competency and professionalism in the development, operation and maintenance of
our facility and services, and in the development of our people while embracing
the challenges associated with an airport of our size. We will hone our efforts to
meet our commitments responsibly, effectively and with integrity with a strong
team of people, better trained and able to respond to the demands of their jobs.
It is our ambition to lead the way and become a world-class airport.
We aspire to become a model small airport - one that others look up to.
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MISSION STATEMENT

VISION STATEMENT

To give the people of our community and our
province access to the world by providing an
airport and facilitating air service.

Our aim is to be the best small airport in the world
with a facility and with people that consistently exceed
the expectations of our customers and our community.

OUR VALUES
• Safety is Fundamental – To be vigilant with
respect to safety and security and to meet
all related standards and regulations, which
affect our facility and our organization.
• People are our Foundation – To provide an
atmosphere of respect for each other, our
customers, our tenants, our neighbours, our
community, and future generations. We place
a high value on all fellow employees and all
those who provide service to the public at this
airport.
• Customer Focus – To meet the needs of our
customers and distinguish ourselves with
all clients in terms of the excellent quality
of service provided at the airport.
• Integrity – To perform our work honestly,
ethically, and in accordance with all laws and
regulations affecting our enterprise.

• Diligence – To work diligently and creatively
to provide a safe and healthy working
environment and ensure a safe and secure
aerodrome for our customers while minimizing
our impact on the environment.
• Positive Attitudes – To be supportive of
each other and to provide a positive work
environment.

“The airport is just like the community,
as the community grows so should the
airport to service the flights that are
coming and going here.”
— Mayor Brad Woodside,
City of Fredericton
2009 ANNUAL REPORT
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The year 2009 proved to be an extraordinary one for the Fredericton
International Airport Authority Inc (FIAA). The financial plans and
budgets for 2009 had been prepared during the fall of 2008 before
the seriousness of the economic downturn was fully apparent.
However, in the early weeks of 2009, it became evident that the
economic situation was a cause of major concern and would need
to be addressed in our plans and our budget.

MESSAGE FROM
THE CHAIRMAN AND PRESIDENT & CEO
The Authority responded to this situation in February
when a two-part program of financial restraint was undertaken. The first part of this program was the implementation of a Plan B Budget. This alternative budget
had been prepared and was to be used if the economic
situation worsened and traffic losses became evident.
The Plan B Budget anticipated a significant loss of
traffic and revenue as a result of the recession and
cut back operating expenditures to match the reduced
revenue. Additionally, the restraint program pushed
back all capital expenditures until the seriousness of
the financial situation could be more fully appreciated.
As the year unfolded, it became apparent that the FIAA
would come through the recession relatively well. Total
traffic for 2009 was down at year’s end by 2.6% from
the record-breaking traffic levels in 2008. In fact, regular commercial passenger traffic was largely as strong
as in the previous year. This reflects the relative stability of the Greater Fredericton economy. In 2009, the
air traffic losses across New Brunswick and throughout
North America were higher than Fredericton’s for the
most part.
The financial restraint program was significant in
defining 2009 in terms of expenditures. By the end
of the year, there had been few capital expenditures
and those that had been made were limited in size
and generally related to operational needs. With the
constraint of capital, the physical aspects of the airport
remained relatively unchanged over the year and no
major projects were undertaken.
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Operationally, the FIAA was able to meet the financial
targets in the Plan B Budget. All managers and staff
worked together to meet this challenge and deserve
commendation for that accomplishment.
The year was one of significant change within the
company. There were several initiatives undertaken
within the Authority to strengthen the organization
and the manner in which work is done. A significant
step was the creation of a new Strategic Plan, which
included revisions to our core statements of Mission,
Vision and Values. The Mission, Vision, Values and
the Strategic Plan have now become the platform on
which our organization will be developed in the future.
It defines not only our priorities, but also our own
accountability through its relationship with the new
Balanced Scorecard.
The YFC branding exercise completed in 2008 was
more broadly applied and reinforced during the year
through a number of initiatives including changing the
name of the Authority to the Fredericton International
Airport Authority Inc. At the end of the year, it can be
said with confidence that the brand is stronger and we
are more effectively telling our story to our community
and our stakeholders.
There were operational gains as well during the year.
Retirements in 2008 required that the FIAA adjust
operational processes and personnel. The year began
with a new operations team and a streamlined organization dealing with a winter that provided many
challenges. Despite a tough winter, the operations

team kept our runways open and in service. The year
saw the launch of new processes and more formal
protocol associated with Safety Management Systems,
improved organizational functioning and better internal
communications. The Operations team at the Fredericton International Airport demonstrated high levels of
professionalism in the conduct of their work in 2009
and deserve recognition.

The progress in 2009 was due to the combined
effort and dedication of many, including our Board
of Directors, our management team and our employees. Providing services at the airport also requires
the efforts and skills of our tenants and service
providers and their respective teams. We are all
committed to providing the highest possible levels
of service to our joint customers.

The FIAA also investigated our emerging facility needs
in 2009. A technical study was completed related
to the worsening condition and expected lifespan of
Runway 15/33. It is also apparent that the existing
terminal building is now insufficient to meet existing
traffic levels at the Fredericton International Airport.
An analysis of the adequacy and options for the
terminal building concluded that the terminal must
be substantially expanded. The completion of these
projects will require significant financial resources and
community support.

Finally, we would acknowledge with gratitude the
continuing support of our community, the people,
businesses and military in central and western
New Brunswick and their governments. We will work
to continue to deserve your continuing support so that
we will remain YFC - Your Fredericton Connection.
David Innes		
President & CEO		

Pat Bird
Chairman of the Board

The Board of Directors continued to improve their
governance practices at the FIAA to strengthen itself
as a corporate board and better align itself with good
board practice. There were changes in the Board
membership. This year, Board members Norah
Mallory, Lyle Smith, and Randall Haslett terms expired.
Also, Board member Wendy Spicer was unable to
continue on the Board as she has relocated outside
of the region. Norah, Lyle, and Randall had been
long-serving Board members since before the transfer
of the airport. Their service was greatly appreciated.

“We are all committed to providing the highest
possible levels of service to our joint customers.”
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2009
YEAR IN REVIEW
A challenging year to say the least with the H1N1
flu virus scare and a world full of economic uncertainty, however, the Fredericton International
Airport came out relatively well. Careful planning and a fairly stable economy in the Greater
Fredericton region contributed to this success
and will see the airport continue to operate as an
important economic
component for New
Brunswick.

New @ YFC

n

Automated External Defibrillators (AEDs) - Providing our passengers with a safe and secure atmosphere is our top priority.

n

Brunswick Accessible Taxi (B.A.T. Mobile) - Serving
our passengers with mobility aids to easily get to
and from the airport.

n

The Chef Group – Operating restaurant and gift
shop services to our passengers and adding new
service in the Departures Lounge.

n

Fredericton International Airport Authority Inc. –
Streamlining our identity.

Connect with us! Follow us on
Twitter at ‘yfcairport’ or become a
fan on Facebook at ‘YFC Fredericton
International Airport’ to find out
what’s happening.
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Air Service and
Passenger Traffic
In 2009, the Fredericton International Airport had
263,521 passengers pass through its facility - a slight
decrease over the record-breaking numbers of the
previous year. Air service was mainly provided by Air
Canada Jazz with seasonal service provided through
Sunwing, CanJet and Air Transat.

“The Fredericton International Airport
has experienced growth in passenger
numbers of 30% since 2003.”
Fredericton International Airport
Passenger Traffic
2009
2008
Year

Small improvements were
made throughout the year
to enhance the services
offered to our passengers
and strengthen our organization, including:

2007
2006
2005
100,000

150,000 200,000 250,000
Number of Passengers

300,000

“We will continue our efforts to attract another carrier consistent with our mission
of always looking for ways to give our passengers more options.”
— David Innes, President & CEO, FIAA Inc.

Scheduled Air Services
Air Canada Jazz began 2009 with eleven daily* flights
increasing to fourteen daily* flights during the summer
months including an additional flight to Toronto than
what has operated in previous years:
Toronto
Montreal
Ottawa
Halifax

CRJ-2004
Dash 8-100 or Dash 8-300
Dash 8-100
Beech 1900 or Dash 8-100

4-6/day*
3/day
1/day*
3-4/day*

The Canadian Affair/Air Transat service returned to
London-Gatwick, UK for its second year starting in April
2009 using a 249-passenger A310. Although the flight
continued to operate above projections, it did experience a decrease in traffic over the previous year most
likely impacted by the global recession. Unfortunately,
this, among other factors, saw the flight dropped from
the 2010 schedule. We believe that this is an important link for New Brunswick and will continue to work
to have this flight returned in the future.

*Some routes had reduced service on the weekends.

Seasonal Air Services
Both Transat Holidays and Sunwing returned in 2009
with direct weekly flights to sun destinations. Transat
Holidays flew to Puerto Plata, Dominican Republic from
February to April using a B737 CanJet aircraft. Sunwing returned to Holguin, Cuba for its third year and
extended its season by starting earlier in February and
continuing through April.

Air Traffic Control
Aircraft movements jumped to a record-breaking
106,178 – an increase of 45% over the previous year!
These movements were a combination of commercial,
military, flight training, and general aviation traffic.
Fredericton International Airport was consistently
ranked as the top airport in aircraft movements for
airports with a Flight Service Station.
Due to the continued growth in movements and the
complexity of the aircraft traffic at the Fredericton
International Airport, NAV Canada decided that Air Traffic Control was needed. On December 17th, Air Traffic
Control services were officially phased in. We commend the Flight Service Station specialists and look
forward to their continued work in Air Traffic Control.
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2009
YEAR IN REVIEW
Century of Flight

In celebration of 100 years of powered flight in
Canada, the Fredericton International Airport hosted
52 aircraft and over 100 aviators as part of the Cross
Canada Century Flight. The YFC Century of Flight public
event drew more than 1,000 visitors to the airport to
see the aircraft up close and learn about the history of
aviation in New Brunswick.
The Fredericton International Airport Authority Inc.
(FIAA) was presented with John Lovelace’s Award of
Excellence for Airport Event Organization. This event
wouldn’t have been successful without the support
and hard work of many organizations, volunteers, and
FIAA employees. Thank you!

Military
We continued to provide facilities and services to
the Canadian Military and Canadian Forces Base
Gagetown throughout the year. Transportation of
equipment, supplies, and personnel as well as a
number of training exercises used the Fredericton
International Airport.
We also partnered with the HMCS Fredericton in
renaming its helicopter hangar ‘YFC-Fredericton International Airport’ and donated signs to mirror those at
the airport. We agreed that this initiative would further
show the support of the community and provide
another connection with Fredericton’s namesake ship.
After all, we are YFC - Your Fredericton Connection.

“We say that YFC means ‘Your Fredericton
Connection’ and it is our fondest wish that
YFC conveys that same meaning to the
crew of that great ship.”
– David Innes, President & CEO of FIAA Inc.
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Operations
Airport Operations’ capabilities were augmented in
2009 by the purchase of a new runway inspection
vehicle. The vehicle is a crew cab configured pick-up
truck, which operates as both a capable work vehicle
and an office on wheels. Equipment installed includes:
the air and ground radios, runway de-accelerometer,
runway inspection laptop, pavement/ambient temperature sensor and wireless connectivity that enables the
direct transfer of runway surface conditions to NAV
Canada and airline operators.

and Ambulance New Brunswick to create and respond
to this mock disaster. The FHS Outdoors Club provided
students to act as accident victims.
We thank all who participated and the media for their
assistance in notifying the public of this activity. The
exercise was designed to give emergency responders
hands-on experience if such an event were to ever
occur. It is through this cooperation that this exercise
was a success.

The FIAA successfully completed Phase 1 of the
Transport Canada Safety Management System (SMS).
This phase included the compliance document, gap
analysis and project plan. A Safety Policy was developed for the FIAA and is currently displayed on the
airport website. To prepare the operations structure for
the SMS implementation, the role of the Safety and Security Officer was modified to include the management
of the SMS at the Fredericton International Airport. In
addition, a new position of Airport Operations Supervisor was filled which encompasses the responsibilities
for airfield, mobile assets and emergency response
requirements.

“You have to be able to take in all aspects of the airport operations versus just
maybe one aspect of it, but there are many other assets needed, and having a
pro-active approach to safety is a top priority.”
— Andrew Leeming, Director of Operations at FIAA Inc.
In October, the FIAA conducted an emergency exercise
as required for airports with international designation.
New federal regulations were recently introduced
requiring the airport to respond to crashes up to one
kilometre off its property. With this in mind, a scenario
was created where an aircraft had crashed along the
Saint John River off the end of Runway 27.
The FIAA coordinated with the Oromocto Fire
Department, Fredericton Fire Department, RCMP,
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2009
YEAR IN REVIEW
Capital Projects
2009 Actuals vs. Business Plan
Plan

Actual

Difference

Notes

Revenue

6,660,989.00

7,173,646.00

512,657.00

Reference Note 15

Expenses

5,625,491.00

5,497,315.00

-128,176.00

Restraint program implemented

Capital

840,000.00

213,560.00

-626,440.00

Projects deferred

Capital spending in 2009 was constrained due to the economic uncertainty associated with the year. There were a
few upgrades inside the terminal building particularly with the addition of the concession kiosk in the Departures
Lounge. Also there were some general operational projects involving airside lighting and surface maintenance.
Equipment purchases were confined to the purchase of a new pickup truck.
There were no goods, services and construction contracts with a value in excess of $75,000.00, so therefore none
were awarded without a public competitive tendering process.

Capital Projects for 2010-2014
A number of projects have been identified as upgrades or enhancements over the next five years. Those include the
rehabilitation of Runway 15/33, reconfiguration of taxiways and upgrades to airside lighting. Upgrades to a number
of FIAA buildings, including the expansion of the Air Terminal Building, will be undertaken as well as a number of
enhancements to our water reservoir system and service roads.
Business Plan Forecast 2010-2014
2010

2011

2012

2013

2014

Revenue

6,807,472.00

7,068,721.00

7,370,380.00

7,694,585.00

8,363,743.00

Expenses

5,856,496.00

6,363,032.00

6,920,078.00

7,195,687.00

8,137,425.00

Capital

1,348,000.00

11,790,000.00

2,150,000.00

1,850,000.00

23,830,000.00

NOTE: The forecasted statements include two major projects, rehabilitation of runway 15/33 and an Air Terminal
Building expansion. The forecast assumes long-term financial assistance being available for these and other projects.
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FIAA MANAGEMENT & STAFF

CORPORATE

“It is very interesting and very challenging.
There are new challenges every day to
address. It keeps me fairly busy.”
– Alvin Nason, Airport Operations
Supervisor for FIAA Inc.
Further changes were made in 2009 to the workforce of the Fredericton International Airport Authority Inc.
Our Airport Building Maintenance person retired while one of our first Airport Operations Specialists left
to pursue other endeavours. Our winter operations team was further strengthened with the hiring of extra
seasonal employees at the end of 2009. We thank all of our staff for the work that they do and the contribution they make to the organization. Well done!
David Innes......................................................................................... President & Chief Executive Officer
Andrew Leeming...................................................................................................... Director of Operations
Meredith Boyle............................................................................................................. Director of Finance
Peter Bryden........................................................................................... Director of Projects & Properties
Melodie Beal................................................................................Public Relations & Marketing Manager
Perry Dyke...................................................................................................... Human Resources Manager
Mike Ripley...........................................................................................................Safety & Security Officer
Alvin Nason..................................................................................................Airport Operations Supervisor
Martin Richard............................................... Airport Operations Specialist Level 2 (Ending Dec 2009)
Ron Henry....................................................................Airport Building Maintenance (Retired Apr 2009)
Donald Cornford........................................................ Airport Building Maintenance (Starting Jun 2009)
Mitchell Rogers..........................................................................................Airport Electrical Maintenance
Phillip Hoyt....................................................................................................................................Mechanic
Dorothy Carruthers............................................................................................... Administrative Assistant
Faye Downing........................................................................................................................ Finance Clerk
Dale Nason............................................................................................... Airfield Maintenance Specialist
Tommy Kilpatrick...................................................................................... Airfield Maintenance Specialist
Anthony Cooper............................................................................... Airport Operations Specialist Level 3
Randy Munn.................................................................................... Airport Operations Specialist Level 2
Dan Clark..................................Airport Operations Specialist Level 2 (Winter Ops Evening Team Lead)
Hayward Carroll........................................................................................................................... Firefighter
Malcolm Gilbert........................................................................................................................... Firefighter
Richard Ward............................................................................Seasonal Airfield Maintenance Specialist
Tom Dalton.................................................................................................................. Seasonal Mechanic
Jason Meyer..............................................................................Seasonal Airfield Maintenance Specialist
Lester Mitchell..........................................................................Seasonal Airfield Maintenance Specialist
Rick Tompkins...............................................Term Airfield Maintenance Specialist (Starting Dec 2009)
Jeff Edwards..................................................Term Airfield Maintenance Specialist (Starting Dec 2009)
Charles LeBreton..........................................Term Airfield Maintenance Specialist (Starting Dec 2009)
Darrin Hoyt........................................................................................................................Summer Student
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DIRECTORS

FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.

Pat Bird
Chair

M.C. Randall (Chet)

Norah Mallory*
Vice Chair

Brent Melanson

Randall Haslett*
Secretary

Beth Webster

Lyle Smith*

Ed Smith

Lawrence Guitard

Wendy Spicer***

D. Peter Forbes

John Kileel**

Chair of Executive Committee.
Nominator: City of Fredericton.
President – Canadian Lumber
Company Ltd.

Chair of Governance Committee. Nominator: Fredericton
International Airport Authority
Inc. Senior Public Relations
Counsel – Revolution Strategy.

Nominator: Fredericton
Chamber of Commerce.
Financial Consultant Investors Group.

Chair of Finance & Human
Resources Committee.
Nominator: Fredericton
International Airport
Authority Inc.
Retired – Public Servant.

Chair of Audit Committee.
Nominator: Fredericton
International Airport Authority
Inc. Asst. VP of Finance and
Corporate Services &
Comptroller – University of
New Brunswick.

Nominator: Government of
Canada. Lawyer – D. Peter
Forbes Law Office.

Nominator: Government of
Canada. Retired – Canadian
Military.

Nominator: Province of New
Brunswick. Lawyer – J. Brent
Melanson Law Firm.

Nominator: Enterprise
Fredericton. Vice President –
ACCESSTEC Inc.

Chair of Strategic Plan
Implementation Committee.
Nominator: City of Fredericton.
Professional Engineer – Opus
International Consultants
(Canada) Ltd.

Nominator: Town of Oromocto.
Manager – RBC Royal Bank.

Nominator: Fredericton
Chamber of Commerce.
President & CEO – Kileel
Development Ltd.

*Term ended in 2009 | **Appointed in 2009 | ***Stepped down in 2009
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CORPORATE
Board of Directors
The Board of Directors continues to develop a responsible and accountable corporate governance structure.
The Board deals with policy issues while the CEO is
responsible for management matters. The Board
is responsible for the formulation and monitoring
of policy at the highest level while management is
responsible for the implementation of the day-to-day
matters in support of these policies.
We have continued to strengthen Board committees
to provide better accountability and support for the
FIAA in fulfilling its responsibilities to the community.
1.

The Executive Committee - Functions as
prescribed in Article 8 of the FIAA’s by-laws.

2.

The Governance Committee - Responsible for
the quality of governance of the Board.

3.

The Finance and Human Resources Committee Responsible to monitor and assist the CEO in
matters related to Finance and Human Resources.

4.

The Audit Committee - Responsible to assist the
Board in its oversight responsibilities with respect
to financial reporting, accounting systems and
internal controls vested in management and
overseen by the Board.

Board and Top Management
Compensation
Annual fee to Chairman
Annual fee to Vice-Chair
Annual fee to Secretary
Annual fee to Director

$5,140.00
$3,084.00
$3,084.00
$2,570.00

Board Chair and Committee Chairs receive $154.00 per
meeting and Directors receive $128.00 per meeting.
The total compensation paid to Board of Directors was
$65,538.00. Total compensation paid to the Management was $482,408.00.

Code of Conduct
The Fredericton International Airport Authority Inc. has
established and maintains a comprehensive Code of
Conduct for all management and employees. A conflict
of interest disclosure is maintained for members of the
Board of Directors. All management, employees, and
directors have complied with these requirements.

“The results of the aeronautical study
led us to the conclusion traffic will
continue to grow at Fredericton airport.
Though service offered has been safe,
we think the Fredericton airport would
benefit from this service.”
— Ron Singer, NAV Canada
Spokesman on air traffic control
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FREDERICTION INTERNATIONAL AIRPORT AUTHORITY INC
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AUDITORS' REPORT

To the Board of Directors of Fredericton International Airport Authority Inc.
We have audited the balance sheet of Fredericton International Airport Authority Inc. as at December 31, 2009 and
the statements of operations and net assets and cash flow for the year then ended. These financial statements are the
responsibility of the Authority's management. Our responsibility is to express an opinion on these financial
statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
In our opinion, these financial statements present fairly, in all material respects, the financial position of the
Authority as at December 31, 2009 and the results of its operations and its cash flow for the year then ended in
accordance with Canadian generally accepted accounting principles.

Fredericton, NB
March 30, 2010

FREDERICTON
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WOODSTOCK



PERTH-ANDOVER



PLASTER ROCK



GRAND FALLS
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FREDERICTION INTERNATIONAL AIRPORT AUTHORITY INC

FINANCIAL STATEMENTS

FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
BALANCE SHEET
DECEMBER 31, 2009
2008

2009

ASSETS
CURRENT
Cash
Short-term deposits (Note 4)
Accounts receivable (Note 5)
Inventory
Prepaid expenses

$

PROPERTY AND EQUIPMENT (Notes 6, 7, 11)
ACCRUED PENSION ASSET (Note 8)

1,066,342
1,642,905
430,628
33,937
55,003

$

103,999
511,534
399,849
85,331
55,842

3,228,815

1,156,555

15,675,440

16,874,521

67,000

36,000

$

18,971,255

$

18,067,076

$

691,304
70,285

$

583,922
55,805

LIABILITIES
CURRENT
Accounts payable (Note 9)
Current portion of long term debt (Note 11)

SEVERANCE LIABILITIES (Note 8)
LONG TERM DEBT (Note 11)
DEFERRED CAPITAL CONTRIBUTIONS (Note 14)

761,589

639,727

121,202

105,143

1,133,444

1,193,762

10,522,576

11,419,209

12,538,811

13,357,841

3,949,135
2,483,309

4,205,745
503,490
-

6,432,444

4,709,235

NET ASSETS
Invested in property and equipment (Note 12)
Unrestricted net assets (Note 13)
Internally restricted surplus (Note 13)

$

18,971,255

$

18,067,076

Commitments and Contingencies (Note 16)

ON BEHALF OF THE BOARD

_____________________________ Director
_____________________________ Director
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
STATEMENT OF OPERATIONS AND NET ASSETS
YEAR ENDED DECEMBER 31, 2009
2008

2009

REVENUES
Passenger facility fee
Landing fees
Terminal fees
Concessions
Parking
Rentals
Other revenue (Note 15)
Amortization of deferred contributions

$

2,495,880
1,005,846
740,719
576,480
580,635
497,612
379,841
896,633

$

1,909,239
886,620
674,013
542,326
531,028
425,283
143,000
943,463

7,173,646

6,054,972

1,858,991
1,336,435
1,195,489
412,342
328,674
129,072
118,949
79,276
26,834
11,253

1,854,610
1,538,970
1,082,472
420,391
279,850
129,429
124,795
19,261
22,794
5,546

5,497,315

5,478,118

1,676,331

576,854

EXPENSES
Salaries, wages and benefits
Operating materials, services and supplies
Amortization of capital assets
Air service development and marketing
Administration
Insurance
Professional services
Interest on long term debt
Property taxes
Bad debts

INCOME FROM OPERATIONS
OTHER INCOME

-

46,878

EXCESS OF REVENUES OVER EXPENSES

1,723,209

576,854

NET ASSETS - BEGINNING OF YEAR

4,709,235

4,132,381

NET ASSETS - END OF YEAR (Note 13)

$

6,432,444

$

4,709,235

T H O R N T O N V A N T A S S E L
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FREDERICTION INTERNATIONAL AIRPORT AUTHORITY INC

FINANCIAL STATEMENTS

FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
STATEMENT OF CASH FLOW
YEAR ENDED DECEMBER 31, 2009
2008

2009

OPERATING ACTIVITIES
Excess of revenues over expenses
Items not affecting cash:
Amortization of capital assets
Amortization of deferred contributions
Gain on disposal of assets

$

Changes in non-cash working capital:
Accounts receivable
Inventory
Prepaid expenses
Accounts payable
Severance liabilities

Cash flow from operating activities

1,723,209

$

576,854

1,195,489
(896,633)
(46,878)

1,082,472
(943,463)
-

1,975,187

715,863

(30,779)
51,394
839
107,379
16,059

73,270
(22,637)
(465)
(566,973)
16,035

144,892

(500,770)
215,093

2,120,079

INVESTING ACTIVITIES
Purchase of capital assets (Note 7)
Proceeds on disposal of capital assets
Decrease in restricted cash
Cash flow from (used by) investing activities

(213,560)
264,033
-

(1,745,696)
1,261

50,473

(1,744,435)

FINANCING ACTIVITIES
Proceeds from long term financing
Repayment of long term debt
Change in accrued pension asset
Cash flow from (used by) financing activities

INCREASE (DECREASE) IN CASH FLOW

925,000
(30,716)
(20,000)

(76,838)

874,284
(655,058)

2,093,714

CASH - BEGINNING OF YEAR
CASH - END OF YEAR

172,470
(218,308)
(31,000)

1,270,591

615,533
$

2,709,247

$

615,533

$

79,276

$

19,261

$

1,066,342
1,642,905

$

103,999
511,534

$

2,709,247

$

615,533

CASH FLOW SUPPLEMENTARY INFORMATION
Interest paid

CASH CONSISTS OF:
Cash
Short-term deposits
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
1.

DESCRIPTION OF BUSINESS
Greater Fredericton Airport Authority Inc. (the "Authority") was incorporated, without share capital, on
November 21, 1996 under Part II of the Canada Corporations Act. On April 28, 2009 the Authority incurred
an approved name change to Fredericton International Airport Authority Inc. The Authority is exempt from
income tax according to the Airport Transfer (Miscellaneous Matters) Act. The excess of revenues over
expenses is retained and reinvested in airport operations and development.
The Authority is governed by a Board of Directors consisting of 11 members from the Greater Fredericton
Area whose objective is to operate a financially self-sustained aviation complex to meet the needs of its service
area.
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with Transport Canada
and assumed responsibility for the management, operation and development of the Fredericton Airport on May
1, 2001.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation
These financial statements have been prepared in accordance with generally accepted accounting principles
(GAAP) for not-for-profit organizations.
Changes in Accounting Policies
Effective January 1, 2009, the Authority adopted the accounting standards set out in new and/or amended
sections of the Canadian Institute of Chartered Accountants (CICA) Handbook:
Section 1400, "General standards of financial statement presentation"
Section 1506, "Accounting changes"
Section 3251, "Equity"
Section 3855, "Financial instruments – measurement and disclosure"
Section 3861 "Financial instruments – presentation and disclosure"
Section 1535, "Capital disclosures"
Section 3031, "Inventories"
A summary of the new standards and the impact of the adoption of these standards on the Authority's financial
statements is as follows:
Section 1400, "General standards of financial statement presentation" has been amended to include
requirements to assess and disclose an entity’s ability to continue as a going concern. Management has
determined that the Authority's current disclosures meet the requirements of this Section.
Section 1506, "Accounting changes" describes the criteria for changing accounting policies, along with the
accounting and disclosure for changes in accounting policies, changes in accounting estimates and corrections
of errors in order to enhance the relevance, reliability and comparability of financial statements. The disclosure
of the accounting changes as outlined in this note have been prepared to meet the requirements of this Section.
(continues)
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Section 3251, "Equity" establishes standards for the presentation of equity and changes in equity during the
reporting period. The Section requires that the Authority present separately changes in net assets for the period
arising from the excess or deficiency of revenues over expenditures for the year, and other changes in net
assets. The Authority has determined that its current financial statement presentation and disclosure meet the
requirements of this Section.
Section 3855, "Financial instruments – measurement and disclosure"and Section 3861, "Financial instruments
– presentation and disclosure" provide requirements for the recognition, measurement, presentation and
disclosure of financial instruments. The adoption of these new recommendations has no material impact on the
opening retained earnings or on the Authority’s financial statements for the year ended December 31, 2009.
Addtional disclosure has been added to Note 3.
Section 1535, "Capital Disclosures" specifies the disclosure of (i) an entity’s objectives, policies, and
processes for managing capital; (ii) quantitative data about what the entity regards as capital; (iii) whether the
entity has complied with any capital requirements; and (iv) if it has not complied, the consequences of such
non-compliance. The required disclosure has been added to Note 19.
Section 3031, "Inventories", which supersedes Section 3030 introduces significant changes to the
measurement and disclosure of inventory and provides guidance on the determination of cost and its
subsequent recognition as an expense, including any write-down to net realizable value. In addition, in certain
circumstances, write-downs of inventory previously recognized may be reversed. The Authority has
determined that its current financial statement presentation and disclosure meet the requirements of this
Section.
(continues)
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Inventories are stated at the lower of cost and net realizable value. Net realizable value is the estimated selling
price in the ordinary course of business less the estimated costs of completion and the estimated costs for sale.
Adoption of this standard has not had a material impact on the Authority's financial statements.
Measurement uncertainty
The preparation of financial statements in conformity with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amount of assets and
liabilities, disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the period. Such estimates include providing for amortization of
property and equipment. Actual results could differ from these estimates.
Capital management
Authority’s objectives when managing capital are to continue as a going concern to protect its ability to meet
its on-going liabilities. Protecting the ability to pay current and future liabilities includes maintaining capital
above minimum regulatory levels, current financial strength rating requirements and internally determined
capital guidelines based on risk management policies.
The Authority regularly monitors current and forecasted debt levels to ensure that debt covenants are not
violated. These covenants generally relate to the maintenance of certain operational financial ratios for
earnings. The Authority was in compliance with all covenants for the year ended December 31, 2009.
Inventories
Inventories consist of petroleum products and maintenance parts and supplies and are stated at the lower of
cost and net realizable value. For 2009 $229,354 (2008 - $248,606) of inventories were recognized as an
expense.
(continues)
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Property and equipment
Property and equipment are stated at cost less accumulated amortization.
amortized over their estimated useful lives at the following rates and methods:
Leasehold improvements runways and hard surfaces
Leasehold improvements buildings
Mobile equipment
Buildings
Furniture, fixtures and office
equipment
Computer equipment and
software
Other equipment

Property and equipment are

6%

straight-line method

4 and 5%

straight-line method

6 and 8%
4 and 5%
10%

straight-line method
straight-line method
straight-line method

25%

straight-line method

6, 8 and 10%

straight-line method

The Authority regularly reviews its property and equipment to eliminate obsolete items and to ensure that the
useful lives of the remaining assets are appropriate. Government grants for the purchase of property and
equipment are recorded as deferred contributions and the funds are shown as restricted cash when received.
When these funds are expended they are accounted for as a reduction of restricted cash and the purchase is
capitalized as property and equipment of the Authority at cost.
Property and equipment acquired during the year but not placed into use are not amortized until such time as
they are placed into use.
Revenue recognition
The Authority follows the deferral method of accounting for contributions. Restricted contributions and
related investment income are recognized as revenue in the year in which the related expenses are recognized.
Contributions restricted for the purchase of property and equipment are deferred and amortized to revenue on a
basis and at a rate corresponding to the amortization rate for the related asset. Unrestricted contributions and
related investment income are recognized as revenue when received or receivable.
Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are utilized.
Passenger facility fee revenue is recognized when departing passengers board the aircraft as reported by the
airlines. All other revenue items are recognized on an accrual basis as services or facilities are provided and
collection is reasonably assured.
(continues)

22

T H O R N T O N V A N T A S S E L


200911
ANNUAL REPORT

CHARTERED ACCOUNTANTS | COMPTABLES AGRÉÉS

FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Employee future benefits
The Authority sponsors two pension plans for its employees, a defined benefit plan and a defined contribution
plan.
The cost of defined benefit pensions earned by employees is actuarially determined using the projected benefit
method pro-rated on service and management's best estimate of expected plan investment performance, salary
escalation, retirement ages and other factors. For the purpose of calculating the expected return on plan assets,
these assets are valued at fair value. Actuarial gains and losses arise from the difference between the actual
long-term rate of return on plan assets for a period and the expected long-term rate of return on plan assets for
that period and from changes in actuarial assumptions used to determine the accrued obligations. The excess
of the accumulated gains and losses over 10% of the greater of the accrued obligations and the market-related
value of plan assets is amortized on a straight-line basis over the expected average remaining service life of the
employee group covered by the plan (6.7 years).
Amounts paid by the Authority under the defined contribution plan are expensed as incurred.
Severance pay
A liability for severance pay is recorded in the accounts for all employees who have a vested right to receive
such payment.

3.

FINANCIAL INSTRUMENTS
Credit Risk
The Authority is subject to credit risk through its accounts receivable. A significant portion of the Authority's
revenues and resulting accounts receivable are derived from one airline.
Interest Rate
Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in
the interest rates. In seeking to minimize the risks from interest rate fluctuations, the Authority manages
exposure through its normal operating and financing activities. The Authority is exposed to interest rate risk
primarily through its floating interest rate bank indebtedness and credit facilities.
The carrying value of the long term debt approximates the fair value as the interest rates are consistent with the
current rates offered to the Authority for debt with similar terms.
Fair value
The Authority's financial instruments consist of cash, short term deposits, accounts receivable, accounts
payable and long-term debt. Under Section 3855, all financial instruments are classified into one of five
categories: held for trading, held-to-maturity investments, loans and receivables, available for sale financial
assets or other financial liabilities. All financial instruments are measured in the opening balance sheet of the
year of adoption at fair value.
The following is a summary of the accounting model the Authority has elected to apply to each of its
significant categories of financial instruments:
(continues)
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
3.

FINANCIAL INSTRUMENTS (continued)
Cash and cash equivalents
Short-term deposits
Accounts receivable
Accounts payable and accrued liabilities
Severance liabilities
Long term debt

Held for trading
Held for trading
Loans and receivables
Other financial liabilities
Other financial liabilities
Other financial liabilities

The carrying value and fair value of the financial assets and liabilities are summarized as follows:
Classification

Carrying value

Held for trading
Loans and receivables
Other Financial Liabilities

$

2,709,247
430,628
2,016,235

Fair Value
$

2,709,247
430,628
1,931,540

All financial instruments are initially measured and reported on the balance sheet at fair value.
Subsequent measurement and treatment of any gain or loss on the financial instruments is recorded as follows:
a) Held for trading financial assets are measured at fair value at the balance sheet date with any gain or
loss recognized immediately in net income. Interest and dividends earned from held for trading assets
are also included in income for the period.
b) Loans and receivables are measured at amortized cost using the effective interest method. Any gain or
loss is recognized in net income.
c) Other financial liabilities are measured at amortized cost using the effective interest method.
d) Transaction costs that are directly attributable to the issuance of financial assets or liabilities are
accounted for as part of the carrying value at inception, and are recognized over the term of the assets
or liabilities using the effective interest method. Any gains or losses are recognized in net income.

4.

SHORT-TERM DEPOSITS
Short-term deposits consist of GICs with term lengths ranging from 3 months to 1 year. It is management's
intention to utilize the funds for future capital expenditures unless required by operating activities.

5.

ACCOUNTS RECEIVABLE
2008

2009
Accounts receivable
Allowance for doubtful accounts

24
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$

441,267
(10,639)

$

410,488
(10,639)

$

430,628

$

399,849
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
6.

PROPERTY AND EQUIPMENT
Cost
Land and easements
Leasehold improvements
Land development
Runways and hard surfaces
Buildings
Mobile equipment
Buildings
Furniture, fixtures and office
equipment
Computer equipment and software
Other equipment

$

$
7.

1,329,958

$

-

2008
Net book
value

2009
Net book
value

Accumulated
amortization
$

1,329,958

$

1,329,958

285,606
12,124,138
4,591,422
2,230,843
881,544

4,050,020
864,663
1,109,698
126,841

285,606
8,074,118
3,726,759
1,121,145
754,703

285,606
8,742,816
3,817,141
1,231,939
1,075,351

573,951
68,995
135,003

277,715
45,519
71,564

296,236
23,476
63,439

305,638
11,906
74,166

22,221,460

$

6,546,020

$

15,675,440

$

16,874,521

PROPERTY AND EQUIPMENT PURCHASES DURING THE YEAR
2008

2009
Purchased from cash generated from operations
Purchased with the issuance of long term debt

$

191,175
22,385

$

820,696
925,000

$

213,560

$

1,745,696
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
8.

EMPLOYEE FUTURE BENEFITS
Defined Benefit Pension Plan
The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port Authorities
Pension Plan, a multi-employer pension plan. The plan provides pension benefits for those individuals who
transferred employment from the federal public service at the time operation of the airport was transferred to
the Authority in 2001. The federal government remains responsible for all pension benefits accrued in respect
of those individuals up to that time.
The most recent actuarial valuation of the plan is as at January 1, 2009. The following information concerning
the plan is from an extrapolation of the January 1, 2009 valuation to December 31, 2009.
2008

2009
Expense recognized in the accounts:
Service cost for the year, net of employee contributions
Interest cost on accrued pension obligations
Expected return on plan assets
Amortization of net actuarial loss
Pension expense recognized in the accounts

$

61,000
63,000
(52,000)
-

$

63,000
59,000
(60,000)
7,000

$

72,000

$

69,000

$

768,000
(798,000)

Reconciliation of funded status of plan to amount recorded in the accounts:
Plan assets at fair value
$
Accrued benefit obligation
Funded status - plan deficit
Unamortized net actuarial loss
Accrued pension asset
Plan assets:
Fair value - beginning of year
Actual return on plan assets
Employer contributions
Employee contributions
Benefits paid
Fair value - end of year
Accrued benefit obligation:
Balance - beginning of year
Service cost for the year
Interest cost on accrued benefit obligation
Benefits paid
Actuarial gains (losses) on accrued benefit obligation
Balance - end of year

938,000
(1,039,000)

(30,000)
66,000

(101,000)
168,000
$

67,000

$

36,000

$

768,000
96,000
103,000
12,000
(41,000)

$

882,000
(184,000)
90,000
16,000
(36,000)

$

938,000

$

768,000

$

(798,000)
(73,000)
(63,000)
41,000
(146,000)

$

(1,017,000)
(79,000)
(59,000)
36,000
321,000

$

(1,039,000)

$

(798,000)
(continues)
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
8.

EMPLOYEE FUTURE BENEFITS (continued)
2008

2009
Principal actuarial assumptions:
Discount rate (%)
Expected long-term rate of return on plan assets (%)
Rate of compensation increase (%)

7.50
6.50
4.00

6.25
6.50
4.00

The most recent actuarial valuation of the pension plan for funding purposes was made on January 1, 2009 and
indicated a solvency deficiency of $101,000. This deficiency is being liquidated by special monthly payments
of $5,333 beginning in January 2009. The next scheduled actuarial valuation will be as at January 1, 2010.
Defined Contribution Pension Plan
The defined contribution plan is for full-time employees who began employment after transfer of the airport to
the Authority in 2001. The Authority's contributions during the year under the defined contribution component
were $53,621 (2008 - $46,190).
Severance Liabilities
Under the terms of its collective agreement with certain employees, the Authority is required to pay retiring,
terminated or resigning employees severance pay provided the conditions set out in the agreement are met. The
Authority records a liability for the severance earned by employees each year determined on the assumption
that the qualifying conditions will be met. The accrued severance liabilities for the Authority at the end of the
year amounts to $121,202 (2008 - $105,143).
9.

ACCOUNTS PAYABLE
2008

2009
Accounts payable - trade
Accrued liabilities
Refundable deposits
Deferred revenue
Harmonized Sales Tax

$

304,645
202,616
70,249
23,523
90,271

$

367,996
151,363
70,249
3,745
(9,431)

$

691,304

$

583,922

10. SECURITY FOR BANK INDEBTEDNESS AND TERM DEBT
The Authority has an authorized bank operating credit facility of $650,000 and bears interest at the bank's
prime lending rate less .25%. There were no advances outstanding on the operating credit facility at December
31, 2008 or 2009.
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
11. LONG TERM DEBT
2008

2009
Bank term loan bearing interest at 4.64% per annum. The loan
renewed in 2009, was to mature in February 2019 and was secured
by real property owned by the Authority. The loan was paid out
during the year.

$

-

$

154,439

Bank term loan bearing interest at the bank's prime lending rate
plus 1.125% per annum. The term loan renews in September 2010,
matures in September 2015 and is secured by real property owned
by the Authority.

57,500

67,500

Bank term loan bearing interest at 6.95% per annum. The term
loan renews in 2012, matures in March 2017 and is secured by real
property owned by the Authority.

93,003

102,628

Bank term loan bearing interest at 6.23% per annum. The term
loan renews in 2013, matures in December 2028 and is secured by
real property owned by the Authority.

900,469

925,000

Bank loan with a term of 7 years bearing interest at 5.703% per
annum, repayable in monthly blended payments. The loan matures
in February 2016 and is secured equipment owned by the
Authority.

132,524

-

Bank loan with a term of 4 years bearing interest at 8.94% per
annum, repayable in monthly blended payments. The loan matures
in January 2013 and is secured by equipment owned by the
Authority.

20,233

1,249,567

1,203,729
Amounts payable within one year

(55,805)

(70,285)
$

1,133,444

$

70,285
74,299
78,586
75,965
79,530
825,064

$

1,203,729

$

1,193,762

Principal repayment terms are approximately:
2010
2011
2012
2013
2014
Thereafter
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
12. NET ASSETS INVESTED IN PROPERTY AND EQUIPMENT
2008

2009
Invested in property and equipment, beginning of year
Net property and equipment purchases (disposals)
Decrease (increase) in debt respecting property and equipment
purchases funded by operations
Amortization of property and equipment funded by operations

$

Balance - end of year

$

4,205,745
(3,592)

$

(895,547)
(139,009)

45,838
(298,856)
3,949,135

3,494,605
1,745,696

$

4,205,745

13. NET ASSETS
2008

2009
Net Assets Invested in Property and Equipment
Property and equipment
Long term debt
Deferred capital contributions

$

Balance - end of year

15,675,440
(1,203,729)
(10,522,576)

$

4,205,745

3,949,135

Unrestricted Net Assets
Balance - beginning of year
Increase (decrease) during the year
Transferred to internally restricted surplus

16,874,521
(1,249,567)
(11,419,209)

503,490
1,979,819
(2,483,309)

637,776
(134,286)
-

-

503,490

Balance - end of year
Internally Restricted Surplus
Transfer from unrestricted net assets

$

2,483,309

$

-

Balance - end of year

$

6,432,445

$

4,709,235

During the year, the Authority elected to transfer the balance of it's unrestricted net assets to internally
restricted surplus. The transfer recognizes that the Authority's stated objective is to operate a self-sustained
aviation complex which includes the need to maintain and replace the capital infrastructure to do so.
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FREDERICTON INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2009
14. DEFERRED CAPITAL CONTRIBUTIONS
Deferred contributions consist of the unamortized balance of contributions received by the Authority which
are restricted to funding expenditures approved by the grantors.
2008

2009
Balance, beginning of year
Amortization

$

11,419,209
(896,633)

$

12,362,672
(943,463)

$

10,522,576

$

11,419,209

15. OTHER REVENUE
During the year, a law suit with Nav Canada was settled in favour of the Authority and the Authority was
awarded $278,147 in court costs which are included in other revenue for the current year.
16. COMMITMENTS AND CONTINGENCIES
Transfer Agreement
On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective May 1, 2001,
with Transport Canada which provides for the Authority to lease the Fredericton Airport. The lease agreement
contains a twenty year renewal option which is exercisable by the Authority if they maintain the terms and
conditions of the agreement, otherwise the Authority is obligated to return control of the airport to Transport
Canada at the end of the 60 year term. Under the terms of the lease, payments for use of the facilities do not
commence until 2016.
17. DIRECTOR'S COMPENSATION
During the year the Directors of the Authority received $71,219 (2008 - $64,514) in compensation for their
time. This amount is included in the determination of the current year's excess of revenues over expenses.
18. ECONOMIC DEPENDENCE
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries and consequently,
is economically dependent on this customer.
19. CAPITAL MANAGEMENT
The Authority’s objective when managing capital is to continue as a going concern and to protect its ability to
meet its on-going liabilities. Capital is comprised of the Authority’s net assets and long term debt and in 2009
the balances outstanding were, net assets $ 6,432,444 (2008 - $4,709,235) and long term debt $1,203,729
(2008 - $1,249,567).
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2570 Route 102 Hwy, Unit 22
Lincoln, NB E3B 9G1
Telephone: (506) 460-0920
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