The Value of an Airport

Our Airport

A Key Economic Driver
Good transportation is fundamentally an
important role to the economic health and
growth of any region. The Fredericton
International Airport continues to play
an integral role in travel, trade, and
tourism in New Brunswick’s capital
region and supports the communities’
economic success.
With all the opportunity for growth in our region, it is
important that we keep the airport’s infrastructure and
facilities capable of handling the increased demands being
placed on them.

Over the past decade, the Fredericton International
Airport Authority has grown in its traffic and the scale of
its operation and it has become an organization which
has developed its capability to succeed in a tough and
competitive business. We have developed a team and
internal systems, which are capable of providing a good
service to our customers and developing opportunities.
It is important that we continue to grow and improve
the service to our clients in an effective and competitive
manner. Why? Because we are a key economic driver
in our community and our future success is intertwined
with the future success of our community.

Improving air service is a key part of the mission of the
Fredericton International Airport Authority (FIAA) and
gains are continuously sought. We continue our effort to
expand current services and attract new ones. There is
great potential for more air services for our community.
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Our Mission
Our Vision
Our Values

Safety is Fundamental

People are our Foundation

To give the people of our community and our province access to
the world by providing an airport and facilitating air service.
Our aim is to be the best small airport in the world with
a facility and with people that consistently exceed the
expectations of our customers and our community.
ANNUAL REPORT 2010

To be vigilant with respect to safety and security and to
meet all related standards and regulations, which affect
our facility and our organization.
To provide an atmosphere of respect for each other, our
customers, our tenants, our neighbours, our community,
and future generations. We place a high value on all fellow
employees and all those who provide service to the public
at this airport.
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Integrity

To perform our work honestly, ethically, and in accordance
with all laws and regulations affecting our enterprise.

Diligence

To work diligently and creatively to provide a safe and
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on the environment.
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To be supportive of each other and to provide a positive
work environment.
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Customer Focus

Positive Attitudes

To meet the needs of our customers and distinguish
ourselves with all clients in terms of the excellent quality
of service provided at the airport.
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2001-2011
Time flies…
Message from the Chair and President / CEO

“From auspicious beginnings, we have evolved into an organization
fully capable of meeting the existing and future air transportation
needs of our community and province.”
Responsibility for operation of the Fredericton International
Airport was officially transferred from the Government
of Canada to the Fredericton International Airport
Authority (FIAA) on May 1, 2001. The year ahead of
2011 marks the tenth anniversary of that transfer.
In 2001 we inherited a facility with many challenges;
a short runway, a dated terminal building with limited
capabilities, and traffic numbers in decline. Airlines
were in a state of transition, with service at smaller
community airports becoming further limited or
disappearing altogether. And then, before the summer
of 2001 was to end, terrorism would strike at the heart
of North America and all aircraft would be grounded.
In the direst of times with limited business experience,
we began transitioning from a government operation
into a very competitive business environment.

While our challenges were considerable, we had some
advantages. We had people who understood the airport’s
importance to the vitality of our community, and who
were passionate about our mission. We had a management
team and staff dedicated to success, and a unified Board
that modeled commitment, effort, and resolve. And, we
had our community behind us, tangibly demonstrating
their support by providing a financial package that
enabled us to overcome our significant deficiencies.
Despite a challenging beginning, our first ten years
have been a period of unprecedented progress for the
airport. We extended our runway to 8,010 feet, thus
gaining the ability to accommodate a wider variety
of civil and military aircraft. Today, not only do we
routinely accommodate the turboprops and regional
jets that form the backbone of our scheduled services,
but we also service a wide variety of civil and military
heavy aircraft, including even the Boeing 747 which
used our airport for a charter in January of 2010.
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Over the years, we also added an international arrivals
area to the airport and later, our multi-use Pavilion,
which provided additional capability in terms of being
able to handle large aircraft and international arrivals. We
added to the apron, renovated and updated the terminal
building, and have purchased many new pieces of
equipment. Over the past decade, some 30 million dollars
has been spent on capital improvements at the airport.
In 2010, the improvements continued. The Operations
Building was completely remodelled, refurbished and
updated and transformed into a state of the art facility
with improved functionality and a better working
environment for our operations and maintenance staff.
We also undertook a series of improvements to the
terminal building and gave it a new and refreshed look.
At the end of 2010, the parking lots had been improved
again with the installation of an automated pay system.
But our story isn’t all about facilities and equipment.
Over the past decade we have reinvented ourselves
as a business in our community. We have adopted
up-to-date and best practices in our work. We have
pursued and received International status and have
rebranded ourselves. We have been successful in
attracting more air services to our community and
our traffic has grown some 33% over that time.
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Over the past year, we have continued to evolve with
the progression of our Airport Operations Specialists
program, the adoption of Safety Management Systems
into the mainstream of our operation and changes
to the structure of our management system.
Our people have also changed over the past year. Andrew
Leeming, our Director of Operations, retired and moved
out of the province. Pat Bird also retired from the Board.
Pat had served as Chairman of the Board and had been
a member of the Board of Directors continuously since
before the airport was transferred to the FIAA. Pat was
the last of that group who had faithfully served the
FIAA since the time of transfer until the end of their
eligibility and added great value to our enterprise. Truly
the end of an era and their contributions recognized.
The Fredericton International Airport Authority is well
poised for the future. From our auspicious beginnings,
we have evolved into an organization, which is capable
of meeting the existing and future air transportation
needs of our community and our province.
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2010 Year in Review

“In 2010 YFC set a new record
in passenger traffic with an
increase of over 10,000 more
travellers using the airport
than in the 2009.”

As 2010 began, the economy was
showing signs of being more positive as
real economic growth returned to Canada
and the Atlantic Region. Much of the
uncertainty associated with 2009 began
to disappear. Growth in the economy
would spur growth in traffic and activity
at YFC which would again see growth.
As the year progressed, this growth
supplanted the modest losses of 2010.

Air Service and Passenger Traffic
The Fredericton International Airport set a new record
in passenger traffic when compared to previous years
with 273,968 passengers using the airport in 2010.
This is an increase of over 10,000 passengers from
2009 and growth of more than 20% since 2005.
Air Canada was the main provider of year-round service to
major Canadian hubs with Sunwing Vacations and Transat
Holidays operating direct seasonal service to the Caribbean.

Fredericton International Airport Passenger Traffic
2010
2009
Year 2008
2007
2006
2005
0
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Scheduled Air Service

Seasonal Air Service

Air Canada Jazz showed decent growth in 2010 adding
more capacity in the summer months over a longer
period than in previous years. This equalled to 11 daily
flights* at the start of the year and 13 daily flights*
during peak times to the following destinations:

Despite a more mild winter, the Fredericton International
Airport saw its most successful year yet in its direct
weekly flights to sun destinations with some great
deals to be had for all-inclusive packages. Over 4,000
seats were filled during this busy charter season!

TORONTO

CRJ-200

4-6/DAY*

MONTREAL

DASH 8-100 OR

3/DAY

Transat Holidays brought back its popular vacation
hot spot, Puerto Plata in the Dominican Republic,
offering direct flights every Monday from February
22 to May 3 using a CanJet B737. Sunwing changed
its destination to Varadero, Cuba and operated two
weekly flights every Monday, March 15 to April 16,
and every Friday, March 26 to April 30, on B737s.

DASH 8-300
OTTAWA

DASH 8-100

1/DAY*

HALIFAX

BEECH 1900 OR

3-4/DAY*

		

*Some flights had reduced weekend service

DASH 8-100

There is an opportunity for Air Canada to continue
to increase capacity out of Fredericton as they plan
to introduce 70-seat Q-400 turboprops into their
fleet in 2011.
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2010 Year in Review continued

Airport Service Quality
We began administering Airport Service Quality
questionnaires to our passengers this past year
to better evaluate and benchmark our airport
services. This regional programme is administered
through Airports Council International.
The results from these surveys are compared with
similar sized airports all over the world and we are
happy to report that the Fredericton International
Airport was one of the top three airports in 2010 for:
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

availability of parking facilities
availability of baggage carts/trolleys
waiting time in check-in queue/line
efficiency of check-in staff
courtesy, helpfulness of check-in staff
courtesy and helpfulness of security staff
thoroughness of security inspection
waiting time at security inspection
feeling of being safe and secure
ease of finding your way through airport
walking distance inside the terminal
courtesy, helpfulness of airport staff
internet access/wi-fi
speed of baggage delivery service

It is clear that customers of the Fredericton International
Airport are well served from a variety of perspectives and
especially in matters involving airport staff whether they
work for Air Canada, The Canadian Air Transportation
Security Authority (CATSA) or our various tenants.
Kudos to all airport staff for providing excellent
customer service to our joint customers. The Fredericton
International Airport truly is a world-class facility.

Aircraft Movements
Aircraft continued to show high usage
of Fredericton International Airport
with 98,240 movements in 2010.
This includes a combination of
commercial, charter, military,
general, and flight training
aircraft movements.
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Military Operations

Helifest

We were once again honoured to support the air service
needs of the Canadian Military. We kicked off the year by
welcoming a Boeing 747-400 and its crew to YFC on a
military charter. This is the largest passenger aircraft to
land at our airport and was called upon to transport
equipment and military personnel from neighbouring
Canadian Forces Base Gagetown.

We enjoyed hosting our very first helicopter event,
Helifest, and opening up our facilities to the general
public as part of our customer appreciation activities.
Although we were unable to showcase helicopter air
demonstrations, visitors had a fun day viewing the
different types of helicopters, taking helicopter rides
with Canadian Helicopters, enjoying a barbecue in
support of the Fredericton SPCA, winning some great
prizes, and kids’ activities with Go-Go Gymnastics.

This is a prime example of how our runway and apron
expansion in 2002-2003 has been an enabler for CFB
Gagetown and allows them the opportunity to serve in an
expanded role.
We are pleased to assist our military in its important role
and we look forward to the continued use of our facilities
and infrastructure by the Canadian Military in our ongoing
relationship with Canadian Forces Base Gagetown in 2011.

We appreciate all the
support received from
our volunteers, partners,
employees, and helicopter
crews. This would not have
been a success without you!
We also give a special thank you to PLH Aviation fueller,
Robbie Arbeau, and Air Canada groundhandler, Don Vail,
for their help in planning this event.
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Operations

Our progress in the development of a Safety Management
System (SMS) continues. Over the year, Phase Two
of the FIAA’s SMS was completed and successfully
implemented. In fact the FIAA plan was approved
with few modifications. Implementation of the SMS
to date has provided a welcomed enhancement to
the effectiveness of our organization and has raised
the profile of safety in the conduct of our work.
Aircraft Rescue and Fire Fighting (ARFF) personnel were
trained and recertified on site this year using a simulator
provided by the Kellogg Community College of Michigan.
It allowed ARFF personnel to use both airport fire truck’s
turret and hose reel nozzles for different fire scenarios.
Air Traffic Control (ATC) services at the Fredericton
International Airport became fully operational on
June 3, 2010. Full ATC services are provided 16
hours per day with the remaining hours covered by
Remote Aircraft Advisory Service (RASS) from YSJ.
The changes have required many modifications to
our communications systems as well as operational
protocols in the process towards implementation.

operational control. Now, the FIAA Operations team
has a modern, comfortable and state-of-the-art work
environment of which we are quite proud.
As required by regulations, the FIAA conducted a tabletop
exercise in December 2010. The exercise was based on a
security breach leading to an aircraft crash scenario and
was attended by our various supporting agencies. A great
deal was learned by all participants with the end result
being the improvement of Airport Emergency Procedures.
Andrew Leeming, our Director of Operations resigned
during 2010 to pursue life and family opportunities.
Andrew must be recognized for his lasting contribution
to the modernization of the operations at the Fredericton
International Airport.

A significant renovation was completed to the Airport
Operations Centre over the summer of 2010. The
renovation complemented the reorganization of our
operations through the adoption of the Airport Operations
Specialist (AOS) system. The renovation now integrates
all aspects of the airport operation and provides better
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Capital Projects for 2011-2015

A number of projects have been identified as upgrades or enhancements over the next five years. These include:
»»
»»
»»
»»

»» expansion of the terminal building
»» enhancements to our water reservoir system
»» enhancements to service road.

the rehabilitation of Runway 15/33
reconfiguration of taxiways
upgrades to airside lighting
upgrades to a number of FIAA buildings

2010 Actuals vs. Business Plan
			

		

Plan

Actual

Difference

Revenue

6,796,046.00		

7,176,760.00

380,714.00

Expenses

5,885,364.00		

5,561,144.00

-324,220.00

Capital

1,271,427.00		

1,114,315.00

-157,112.00

				
				

Notes

Restraint program in place

There were no goods, services, or construction contracts over $75,000.00
not awarded on the basis of a public competitive tendering process.

Business Plan Forecast 2011- 2015
			

2011

2012

2013

2014

2015

Revenue

7,293,271.00		 7,820,380.00

8,144,585.00

8,813,743.00

9,491,970.00

		

Expenses

6,363,032.00		 6,920,078.00

7,195,687.00

8,137,425.00

9,058,672.00

		

Capital

11,790,000.00		 2,150,000.00

1,850,000.00

23,830,000.00

1,800,000.00
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Note: Forecasted statements include two major projects, rehabilitation of runway 15/33, and an
Air Terminal Building expansion. The projects assume long-term financial support from government.
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Corporate
Management and Staff
We are proud of the contribution that each individual employee makes to the Fredericton International Airport Authority.
Without the hard work put in by our staff, we would not be able to accomplish our goals and enjoy our success in events,
such as the arrival of the Boeing 747 or Helifest. At the end of 2010, we undertook some organizational restructuring to
better serve the interests and processes of the Fredericton International Airport.

David Innes

Mike Ripley

Faye Downing

Hayward Carroll

Rick Tompkins

President and CEO

Safety & Security Officer

Finance Clerk

Firefighter

Andrew Leeming

Alvin Nason

Dale Nason

Malcolm Gilbert

Term Airfield
Maintenance Specialist

Director of Operations

Airfield Maintenance
Specialist

Firefighter

Jeff Edwards

(ended September)

Airport Operations
Supervisor

Richard Ward

Meredith Boyle

Donald Cornford

Tommy Kilpatrick

Director of Finance

Airport Building
Maintenance

Airport Operations Specialist

Seasonal Airfield
Maintenance Specialist

Term Airfield
Maintenance Specialist

Anthony Cooper

Tom Dalton

Mitchell Rogers

Airport Operations Specialist

Seasonal Mechanic

Peter Bryden
Director of Projects
and Property

Perry Dyke

Airport Electrical
Maintenance

Manager of
Human Resources
and Administration

Phillip Hoyt

Melodie Piercey

Administrative Assistant

Manager of Public Relations
and Marketing (ended October)

Mechanic

Dorothy Carruthers

Randy Munn

Jason Meyer

Airport Operations Specialist

Seasonal Airfield
Maintenance Specialist

Dan Clark		
Airport Operations Specialist

Lester Mitchell

Nick Theriault

Seasonal Airfield
Maintenance Specialist

Airport Operations Specialist

Darrin Hoyt
Summer Student

(started July)
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Board of Directors

Blake Anderson

David Balmain

Anthony Knight

Bill Matthews

Larry Guitard

D. Peter Forbes

David Innes

John Kileel

Brent Melanson

Chet Randall

Ed Smith

Beth Webster

Chairman

Board and Top Management Compensation
Per Annum
		Board Chair
		 Vice Chair
		 Secretary
Committee Chairs
		
Director

Jan 1 – Apr 30, 2010		May 1 – Dec 31, 2010
5,222.63
10,000.00
3,133.58
4,000.00
3,133.58
0.00
0.00
4,000.00
2,611.31
3,000.00

Per Board Meeting
		Board Chair
		 Vice Chair
		
Director

Jan 1 – Apr 30, 2010		May 1 – Dec 31, 2010
156.68
150.00
130.56
150.00
130.56
150.00

Code of Conduct
The Fredericton International Airport
Authority Inc. has established and
maintains a comprehensive Code
of Conduct for all management and
employees. A conflict of interest
disclosure is maintained for members of
the Board of Directors. All management,
employees, and directors have
complied with these requirements.

Per Committee MeetingJan 1 – Apr 30, 2010		May 1 – Dec 31, 2010
Committee Chair		
156.68
150.00
		
Director
130.56
150.00
Total compensation paid to the Board of Directors was $62,358.00.
Total compensation paid to Management was $488,915.00.
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In Our Community

In 2010 we held a contest asking
YFC clients and visitors what the
Fredericton International Airport
means to them. These are some of
the responses we gathered…
“They say Disneyland is the happiest place
on earth but at 6:30 a.m. on December

“YFC made my first flight
Touching down at YFC
comfortable
and
something
27, 2003 YFC was the happiest place on
Family, friends and Fredericton
to remember for a lifetime.”
Are there, all waiting for me
earth for my family.” (After the boarding
			
— Katie
Red, yellow, blue balloons
agent found an open seat, so the whole
Homemade signs that say:
“The staff at YFC and Air
“You’re my hero”
family could fly to Disneyland together.)
Canada assisted me and
Smiles, hugs, long embraces
made it possible for me
— Robert Contest Winner
Envelop me at the gate
to successfully get home
Tears of joy and
to see my family in late
“Touching down at Fredericton Airport and
Whispers in my ear
July - the best medicine
(“I missed you”)
seeing my entire family waiting for me in
there is! Their kindness
I’ve made it home
and assistance will not
the terminal after months of separation
I’ve made it home
be forgotten and their
The long journey is
is one of my favorite memories of my life
expertise in dealing with
Over at last
people with disabilities
to date.” (After her parents used their air
I flew halfway
was amazing.” (After being
miles to fly her home for a visit.) — Gillian
Around the world
injured and planning
Only to find it’s best
a visit with family.)
To just slow down
			
— Cindy
Sink deeply into
The arms of those you love
“We love Fredericton and the warm welcome the people of New Brunswick have
The most
given us. We reminisce every time we head to YFC to pick up another visitor to
this beautiful province!” (After immigrating to Fredericton from the UK) — Sally
— Rob Jackson
“My first experience at YFC was memorable and meaningful because the staff went above and beyond their job description
so that we could soar to our dreams” (After finding out that they did not have the required visas to travel to Australia.)
													

— Fonya

14

ANNUAL REPORT 2010

Financial Statements
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Financial Statements
Fredericton International Airport Authority Inc.
Statements of Operations and Net Assets
Year Ended December 31,

Revenues
Passenger facility fee
Landing fees
Terminal fees
Concessions
Parking
Rentals
Other revenue
Amortization of deferred contributions

2010

$

2,626,460
1,016,968
736,035
628,294
632,721
492,639
100,943
942,700

2009
$

2,495,880
1,005,846
740,719
576,480
580,635
497,612
379,841
896,633

7,176,760

7,173,646

1,831,223
1,356,691
1,244,392
329,196
321,163
139,708
219,511
71,564
25,998
21,698

1,858,991
1,336,435
1,195,489
412,342
328,674
129,072
118,949
79,276
26,834
11,253

5,561,144

5,497,315

Income from operations
Other income

1,615,616
-

1,676,331
46,878

Excess of revenues over expenses
Net assets, beginning of year

1,615,616
6,432,444

1,723,209
4,709,235

Expenses
Salaries, wages and benefits
Operating materials, service and supplies
Amortization of capital assets
Air service development and marketing
Administration
Insurance
Professional services
Interest on long term debt
Property taxes
Bad debts

Net assets, end of year

$

8,048,060

$

6,432,444

See accompanying notes to the financial statements.
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Financial Statements
Fredericton International Airport Authority Inc.
Statement of Cash Flows
Year Ended December 31,

2010

2009

Increase (decrease) in cash and cash equivalents
Operating
Excess of revenues over expenses
Amortization of capital assets
Amortization of deferred contributions
Gain on disposal of assets
Change in accrued pension asset

$ 1,615,616
1,244,392
(942,700)
(60,000)
1,857,308

Changes
Receivables
Inventories
Prepaids
Payables and accruals
Severance liabilities
Short term deposits

Investing
Purchase of capital assets (Note 7)
Proceeds on disposal of capital assets

Financing
Proceeds from long term financing
Repayment of long term debt

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

(13,576)
(56,690)
55,003
201,115
6,071
(505,417)

$

1,723,209
1,195,489
(896,633)
(46,878)
(31,000)
1,944,187
(30,779)
51,394
839
107,379
16,059
(1,131,371)

1,543,814

957,708

(1,114,315)
-

(213,560)
264,033

(1,114,315)

50,473

(70,890)

172,470
(218,308)

(70,890)

(45,838)

358,609

962,343

1,066,342

103,999

$ 1,424,951

$ 1,066,342

See accompanying notes to the financial statements.
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
December 31, 2010

1. Description of business
Greater Fredericton Airport Authority Inc. (the “Authority”) was incorporated, without share
capital, on November 21, 1996 under Part II of the Canadian Corporations Act. On April 28,
2009 the Authority incurred an approved name change to Fredericton International Airport
Authority Inc. The Authority is exempt from income tax according to the Airport Transfer
(Miscellaneous Matters) Act. The excess of revenues over expenses is retained and reinvested
in airport operations and development.
The Authority is governed by a Board of Directors consisting of 11 members from the Greater
Fredericton Area whose objective is to operate a financially self-sustained aviation complex to
meet the needs of its service area.
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for the management, operation and development
of the Fredericton Airport on May 1, 2001.
2. Summary of significant accounting policies
Basis of presentation
These financial statements have been prepared in accordance with Canadian generally
accepted accounting principles (GAAP) for not-for-profit organizations.
Revenue recognition
Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are
utilized. Passenger facility fee revenue is recognized when departing passengers board the
aircraft as reported by the airlines. All other revenue items are recognized on an accrual basis
as services or facilities are provided.
The Authority follows the deferral method of accounting for contributions. Restricted
contributions and related investment income are recognized as revenue in the year in which the
related expenses are recognized. Contributions restricted for the purchase of property and
equipment are deferred and amortized to revenue on a basis and at a rate corresponding to the
amortization rate for the related asset. Unrestricted contributions and related investment income
are recognized as revenue when received or receivable.
Expense recognition
Expenses are recognized on an accrual basis as costs are incurred.
Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks, net of overdrafts.
Bank borrowings are considered to be financing activities.
Inventories
Inventories consist of petroleum products and maintenance parts and supplies and are stated at
the lower of cost and net realizable value. For 2010 - $161,847 (2009 - $229,354) of inventories
were recognized as an expense.
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Financial Statements
Fredericton International Airport Authority Inc.
Notes to the Financial Statements
December 31, 2010

2. Summary of significant accounting policies (Cont’d)
Property and equipment
Property and equipment are stated at cost less accumulated amortization. Property and
equipment are amortized over their estimated useful lives at the following rates and methods:
Leasehold improvements runways and hard surfaces
Leasehold improvements buildings
Mobile equipment
Buildings
Furniture, fixtures and office
equipment
Computer equipment and
Software
Other equipment

6%

Straight-line method

4 and 5%
6 and 8%
4 and 5%

Straight-line method
Straight-line method
Straight-line method

10%

Straight-line method

25%
6,8 and 10%

Straight-line method
Straight-line method

The Authority regularly reviews its property and equipment to eliminate obsolete items and to
ensure that the useful lives of the remaining assets are appropriate. Property and equipment
acquired during the year but not placed into use are not amortized until such time as they are
placed into use.
Deferred capital contributions
Government grants for the purchase of property and equipment are recorded as deferred
contributions and the funds are shown as restricted cash when received. When these funds are
expended they are accounted for as a reduction of restricted cash and the purchase is
capitalized as property and equipment of the Authority at cost. Deferred capital contributions are
amortized at the rate for the related asset acquisition at the corresponding rates noted above for
property and equipment.
Employee future benefits
The Authority sponsors two pension plans for its employees: a defined benefit plan and a defined
contribution plan.
The cost of defined benefit pensions earned by employees is actuarially determined using the
projected benefit method pro-rated on service and management’s best estimate of expected
plan investment performance, salary escalation, retirement ages and other factors. For the
purpose of calculating the expected return on plan assets, these assets are valued at fair value.
Actuarial gains and losses arising from the difference between the actual long-term rate of return
on plan assets for a period and the expected long-term rate of return on plan assets for that
period and from changes in actuarial assumptions used to determine the accrued obligations
and the market-related value of plan assets are amortized on a straight-line basis over the
expected average remaining service life of the employee group covered by the plan (7.5 years).
Amounts paid by the Authority under the defined contribution plan are expensed as incurred.
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Fredericton International Airport Authority Inc.
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2. Summary of significant accounting policies (Cont’d)
Severance pay
A liability for severance pay is recorded in the accounts for all employees who have a vested
right to receive such payment.
Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
period. Areas of estimation where complex or subjective judgments were made include
depreciation of capital assets and amortization of deferred contributions, estimates respecting
the obsolescence of inventory and the future collectability of receivables, as well as employee
future benefits amounts. Significant changes in the assumptions could change the recorded
amounts in the financial statements and actual results may differ from these estimates.
Financial reporting framework
The Canadian Institute of Chartered Accountants (CICA) is in the process of establishing
financial reporting frameworks for specific types of entities to achieve fair presentation of the
financial statements. Management of the Authority are in the process of concluding on the
appropriate financial reporting framework that the Authority will follow in future years.
3. Financial instruments
The Authority’s financial instruments consist of cash and cash equivalents, short term deposits,
receivables, restricted cash and short term deposits, payables and accruals and long term debt.
The fair value of cash and cash equivalents, short term deposits and restricted cash and short
term deposits approximates carrying value due to the short term nature of the financial
instruments and, where applicable, comparable market terms and conditions for similar items.
The carrying value of long term debt approximates fair value as the terms and conditions of the
borrowing arrangements are comparable to current market terms and conditions for similar
items.
Credit risk
The Authority is subject to credit risk through its accounts receivable. A significant portion of the
Authority’s revenues and resulting accounts receivable are derived from one airline. The
Authority establishes credit approval policies and monitoring processes to assist in mitigating
credit risk.
Interest rate
Interest rate risk is the risk that the value of a financial instrument might be adversely affected by
a change in the interest rates. In seeking to minimize the risks from interest rate fluctuations, the
Authority manages exposure through its normal operating and financing activities. The Authority
is exposed to interest rate risk primarily through its floating interest rate bank indebtedness and
credit facilities.
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3. Financial instruments (Cont’d)
Foreign exchange risk
The Authority has no significant exposure to foreign currency risk.
Liquidity risk
Liquidity risk is the risk that the Authority may not have sufficient cash to finance operations and
settle obligations. The Authority maintains a credit facility to assist in meeting current and future
cash flow requirements.
4. Short-term deposits
Short term deposits consist of GIC’s with term lengths ranging from 3 months to 1 year. It is
management’s intention to utilize the funds for future capital expenditures unless required by
operating activities.
5. Receivables
2010
Accounts receivable
Allowance for doubtful accounts

6. Property and equipment
Cost
Land and easements
$ 1,329,958
Leasehold improvements
Land development
285,606
Runways and hard surfaces
12,383,532
Buildings
5,054,535
Mobile equipment
2,331,887
Buildings
881,544
Furniture, fixtures and office
equipment
650,751
Computer equipment and software
89,643
Other equipment
328,319
$23,335,775

2009

$

469,596 $
(25,392)

441,267
(10,639)

$

444,204 $

430,628

2010
Net Book
Value

2009
Net Book
Value

-

$ 1,329,958

$ 1,329,958

4,785,250
1,092,068
1,241,392
173,099

285,606
7,598,282
3,962,467
1,090,495
708,445

285,606
8,074,118
3,726,759
1,121,145
754,703

338,410
68,611
91,583

312,341
21,032
236,736

296,236
23,476
63,439

$ 7,790,413

$ 15,545,362

$ 15,675,440

Accumulated
amortization
$
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7. Property and equipment purchases during the year
2010
Purchased from cash generated from operations
Purchased with the issuance of long term debt

2009

$ 1,114,315 $
-

191,175
22,385

$ 1,114,315 $

213,560

8. Employee future benefits
Defined benefit pension plan
The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan, a multi-employer pension plan. The plan provides pension benefits for
those individuals who transferred employment from the federal public service at the time
operation of the airport was transferred to the Authority in 2001. The federal government
remains responsible for all pension benefits accrued in respect of those individuals up to that
time.
The most recent actuarial valuation of the plan is as at January 1, 2010. The following
information concerning the plan is from an extrapolation of the January 1, 2010 valuation to
December 31, 2010.
2010
Expense recognized in the accounts:
Service cost for the year, net of employee contributions
Interest cost on accrued pension obligations
Expected return on plan assets
Amortization of net actuarial loss
Pension expense recognized in the accounts

2009

$

45,000
67,000
(64,000)
6,000

$

61,000
63,000
(52,000)
-

$

54,000

$

72,000

2010

2009

Reconciliation of funded status of plan to amount
recorded in the accounts:
Plan assets at fair value
Accrued benefit obligation

$ 1,094,000 $
938,000
(1,039,000)
(1,214,000)
(120,000)
247,000

Funded status - plan deficit
Unamortized net actuarial loss
Accrued pension assets

$

127,000 $

(101,000)
168,000
67,000
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8. Employee future benefits (Cont’d)
Plan assets:
Fair value - beginning of year
Actual return on plan assets
Employer contributions
Employee contributions
Benefits paid
Fair value - end of year
Accrued benefit obligation:
Balance - beginning of year
Service cost for the year
Interest cost on accrued benefit obligations
Benefits paid
Actuarial losses on accrued benefit obligation
Balance - end of year
Principal actuarial assumptions:
Discount rate (%)
Expected long-term rate of return on plan assets (%)
Rate of compensation increase (%)

$

938,000 $
72,000
114,000
12,000
(42,000)

768,000
96,000
103,000
12,000
(41,000)

$ 1,094,000 $

938,000

$ (1,039,000) $
(57,000)
(67,000)
42,000
(93,000)

(798,000)
(73,000)
(63,000)
41,000
(146,000)

$ (1,214,000) $ (1,039,000)
5.50
6.50
4.00

6.25
6.50
4.00

The most recent actuarial valuation of the pension plan for funding purposes was made on
January 1, 2010 and indicated a solvency deficiency of $350,700. This deficiency is being
liquidated by special monthly payments of $3,952 beginning January 2010. The next scheduled
actuarial valuation will be as at January 1, 2011.
Defined benefit plan assets consist of:
Canadian equity securities
Debt securities

Percentage of Plan Assets
60.5%
39.5%

59.6%
40.4%

100.0%

100.0%

Defined contribution pension plan
The defined contribution plan is for full-time employees who began employment after transfer of
the airport to the Authority in 2001. The Authority’s contributions during the year under the
defined contribution plan were $50,969 (2009 - $53,621).
Severance liabilities

Under the terms of its collective agreement with certain employees, the Authority is required to
pay retiring, terminated or resigning employees severance pay provided the conditions set out in
the agreement are met. The Authority records a liability for the severance earned by the
employees each year determined on the assumption that the qualifying conditions will be met.
The accrued severance liabilities for the Authority at the end of the year amounts to $127,272
(2009 - $121,202).
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9. Payables and accruals

2010

Accounts payable - trade
Accrued liabilities
Refundable deposits
Deferred revenue
Harmonized Sales Tax

2009

$

663,246
131,249
70,249
4,498
23,177

$

304,645
202,616
70,249
23,523
90,271

$

892,419

$

691,304

10. Security for bank indebtedness and term debt
The Authority has an authorized bank operating credit facility of $650,000 which bears interest at
the bank’s prime lending rate less .25%. There were no advances outstanding on the operating
credit facility at December 31, 2009 or 2010.
11. Long term debt

2010

Bank term loan bearing interest at the bank’s prime
lending rate plus 1.125% per annum. The term loan
matures in September 2015 and is secured by real property
owned by the Authority.

$

47,500

2009

$

57,500

Bank term loan bearing interest at 6.95% per annum.
The term loan renews in 2012, matures in March 2017 and
is secured by real property owned by the Authority.

82,694

93,003

Bank term loan bearing interest at 6.23% per annum.
The term loan renews in 2013, matures in December 2028
and is secured by real property owned by the Authority.

874,402

900,469

Bank term loan bearing interest at 5.703% per annum, repayable
in monthly blended payments. The loan matures in February
2016 and is secured by equipment owned by the Authority.

113,998

132,524

Bank term loan bearing interest at 8.94% per annum, repayable in
monthly blended payments. The loan matures in January 2013
and is secured by equipment owned by the Authority.

14,245

20,233

Amounts payable within one year

1,132,839
(74,536)
$ 1,058,303

1,203,729
(70,285)
$ 1,133,444
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11. Long term debt (Cont’d)
The principal repayment terms are approximately:
2011
2012
2013
2014
2015

$
$
$
$
$

74,536
78,790
76,779
79,652
84,034

12. Net assets invested in property and equipment

2010

2009

Invested in property and equipment, beginning of year
Net property and equipment purchases (disposals)
Decrease in debt respecting property and
equipment purchases funded by operations
Amortization of property and equipment funded by
operations

$ 3,949,135
1,114,315

$ 4,205,745
(3,592)

Balance at end of year

$ 4,832,648

$ 3,949,135

2010

2009

13. Net assets
Net assets invested in property and equipment
Property and equipment
Long term debt
Deferred capital contributions
Balance, end of year
Unrestricted net assets
Balance, beginning of year
Increase during the year
Transferred to internally restricted surplus

70,890

45,838

(301,692)

(298,856)

$ 15,545,362 $ 15,675,440
(1,132,839)
(1,203,729)
(9,579,875) (10,522,576)
4,832,648
732,103
(732,103)

3,949,135
503,490
1,979,819
(2,483,309)

-

-

Internally restricted surplus (Note 4)
Balance, beginning of year
Transfer from unrestricted net assets

2,483,309
732,103

2,483,309

Balance end of year

3,215,412

2,483,309

$ 8,048,060

$ 6,432,444

Balance, end of year

28

ANNUAL REPORT 2010

Fredericton International Airport Authority Inc.
Notes to the Financial Statements
December 31, 2010

14. Deferred capital contributions
Deferred capital contributions consist of the unamortized balance of contributions received by the
Authority which have been expended on capital assets as approved by the donors.
2010
Balance, beginning of year
Amortization

2009

$ 10,522,576
(942,700)

$ 11,419,209
(896,633)

$ 9,579,876

$ 10,522,576

15. Commitments and contingencies
(a) Commitments
Transfer agreement
On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective
May 1, 2001, with Transport Canada which provides for the Authority to lease the Fredericton
Airport. The lease agreement contains a twenty year renewal option which is exercisable by the
Authority if they maintain the terms and conditions of the agreement, otherwise the Authority is
obligated to return control of the airport to Transport Canada at the end of the 60 year term.
Under the terms of the lease, payments for use of the facilities do not commence until 2016.
(b) Contingencies
The Authority is involved in various legal actions and other matters arising out of the ordinary
course and conduct of business. The outcome and estimated disposition of these actions are
not determinable at this time. Accordingly, no provision for these actions is reflected in the
financial statements. Settlements, if any, concerning these contingencies will be accounted for
in the period in which the settlement occurs.
16. Directors’ compensation
During the year the Directors of the Authority received $62,358 (2009 - $58,222) in
compensation for their time. This amount is included in the determination of the current year’s
excess of revenues over expenses.
17. Economic dependence
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries and
consequently, is economically dependent on this customer.
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18. Capital management
The Authority’s objectives when managing capital are to continue as a going concern to protect
its ability to meet its on-going liabilities. Protecting the ability to pay current and future liabilities
includes maintaining capital above minimum regulatory levels and maintaining current financial
strength rating requirements.
The Authority regularly monitors current and forecasted debt levels to ensure that debt
covenants are not violated. These covenants generally relate to the maintenance of certain
operational financial ratios for earnings. The Authority was in compliance with all covenants for
the year ended December 31, 2010.
Capital is comprised of the Authority’s net assets and long term debt and in 2010 the balances
outstanding were, net assets $8,048,060 (2009 - $6,432,444) and financed debt $1,132,839
(2009 - $1,203,729).
19. Subsequent Event
Subsequent to year end, on February 21, 2011, the Federal and Provincial governments jointly
announced capital contributions of $5.2 million (federal) and $2.6 million (provincial) towards
rehabilitation of runway 15/33 which is subject to due diligence. The total project cost is
estimated at $10.4 million and is expected to begin in summer of 2011.
20. Comparative figures
Comparative figures have been reclassified to conform to the financial statement presentation
adopted for the current year.
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