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MESSAGE FROM
THE CHAIR AND THE
PRESIDENT AND CEO
Brent Melanson
Chairman of the
Board of Directors

David Innes

President and CEO

2013 – The Biggest and the Best
A number of superlatives could be used to
describe 2013 at the Fredericton International
Airport Authority Inc. It was certainly the biggest
year we have ever had, with: 298,760 passengers, a new record; a 5.5% increase in traffic
over 2012; an increase of 15,000 passengers
over 2012; and the first time we had a full month
with more than 1000 passengers each day.
And 2013 might also have been the best year.
The FIAA has had twelve years' experience in
operating an airport with its share of successes
and failures. Our experiences formed the basis
for the new Strategic Plan which was adopted
at the end of 2012. This new plan set out a new
mission and vision and identified targets and
milestones needed for us to become the airport
of choice for New Brunswick, a leader in driving
economic development for our region, and a
model citizen.
Being the airport of choice means that if all
things are equal, people would choose to fly
from Fredericton. To become that airport, we
have to recognize those aspects of an airport
which will affect people's decision to choose an
airport.
The most fundamental aspect affecting airport
choice is the availability of air services at the
airport. 2013 began with the FIAA undertaking

the development of the Community Air Access
Strategy (CAAS) with the City of Fredericton and
with the cooperation of our stakeholders. Paul
Lannon of Atlantis Aviation undertook this work
having conducted similar exercises in other
areas. The strategy included an extensive
community consultative process and produced a
broad based action plan suitable to the needs
and aspirations of our community.
The development of the CAAS has also resulted
in a closer and more coordinated approach to air
service development with our community which
is very helpful.
The Community Air Access Strategy is now the
foundation for the FIAA's marketing and communications activities. The efforts of the FIAA in this
respect were greatly enhanced in 2013 with the
addition of a full time communications officer to
our staff.
Air passengers also value a positive experience
as they pass through the airport terminal. The
quality of service at YFC is enriched by the many
fine people who provide direct service to the
public on a daily basis. However, the numbers
of passengers using the airport terminal is now
beyond the capacity of the building to accommodate them. In response to this situation, the FIAA
undertook the design of a significant expansion
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to the existing terminal building. The design will
be completed in 2014 and the project will be
ready for construction in the latter half of 2014.
The redeveloped terminal will be significantly
larger and more spacious than the existing
building and able to accommodate the traffic
increases that we have experienced and will
experience in the future.
It was a year of great change for the employees
of the FIAA. The organization was restructured
especially on the operational side of the house.
Several new employees were hired including
those needed as a result of the Category 6
Emergency Response Services upgrading
triggered by the increased traffic by larger
aircraft at the airport. The FIAA conducted a
formal Employee Engagement Survey for all its
employees to ensure we are using industrystandard measures to monitor employee
satisfaction. A working Union Management
Committee was also established in 2013 and
has been of great value to the FIAA.
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The FIAA also made progress towards becoming
a model corporate citizen in our community. Our
greater use of various communications platforms
including social media has improved our presence in the community and the community's
understanding of what we do. Also in 2013, the
FIAA and FIAA employees participated in and
provided a significantly greater level of support to
several community events and activities.
2013 was a year where our success had many
dimensions. Our success was due to the combined efforts of many people. The Board of
Directors have worked together to provide solid
direction for the organization. The management
team and unionized employees have worked
together as never before to become the most
effective team that the FIAA has ever seen. And
we have enjoyed the support and loyalty of our
community through our stakeholders, our
municipal governments especially the City of
Fredericton, the Government of New Brunswick,
and the Government of Canada.
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COMMUNITY AIR ACCESS
STRATEGY PROVIDES A
BLUEPRINT FOR SUCCESS
At the close of 2012, the FIAA knew it needed to evaluate the first
decade of the operation and create a plan for future growth – and it
knew that the community's input was essential if that plan was
going to succeed.
This was the catalyst behind the creation of the FIAA's Community
Air Access Strategy (CAAS), a major initiative in 2013 that provides
the foundation for future growth and development of the airport.
The value of CAAS is the fact it was developed with extensive input
from all stakeholders, from business to the three levels of government. The airport conducted numerous one-on-one interviews and
organized a day of roundtable discussions all aimed at collecting
feedback on how best to grow the FIAA.
The CAAS outlines what measures the FIAA will take to achieve its
vision:

By 2018, the FIAA will operate the airport of choice
in New Brunswick, be a leader in driving economic
growth to our Capital Region, and be a model citizen
in our community.
Work has already begun to put the recommendations of the CAAS
into place. In addition, FIAA also conducted a community survey
to better understand public attitudes toward the airport, what's
working, what needs to be improved and what the priorities should
be. The data from this survey has driven the community engagement strategy as well as air service priorities.
The results from the CAAS and the community survey provide the
foundation for the FIAA's strategy over the next five years. The
airport belongs to the community and the management of the
airport is confident its plans are aligned with the community. The
CAAS can be found on www.frederictonairport.ca
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ANOTHER RECORD-BREAKING YEAR
FOR PASSENGER TRAFFIC AT THE
FREDERICTON INTERNATIONAL AIRPORT
297,867 enplaned and deplaned passengers in 2013
15,000 more passengers than in 2012
Passenger increase of nearly 5.5% over 2012
Average of 1,000 passengers a day in August – our busiest month ever
Increase in traffic of nearly 50% over the 12 years since the FIAA took over
airport operations from the federal government

300,000

282,549

297,867
= 15,000 passengers more
(5.5% Increase)

200,000
100,000
0
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AIRPORT AUTHORITY'S EFFORTS
WILL PAY OFF WITH TERMINAL EXPANSION
2013 was an important year in advancing plans
for expansion of the terminal building. It was the
year plans started to come together.
The airport authority has long recognized the
need to “grow” the facility in order to grow its
airline-related services to the public and regional
business community. In short, the airport was no
longer big enough to comfortably handle the
demands on it.
The airport was designed to accommodate
200,000 passengers per year. But the city, and
specifically the business sector, has grown
considerably over the years since the airport was
built. While 200,000 passengers may sound like
a lot of capacity, the airport has outgrown it.
This natural growth of the region, combined with
an aggressive approach by the airport authority
to community outreach, regional promotion and
partnerships, as well as some tweaking of the
facility itself, almost 300,000 passengers chose
to use the airport in 2013. This set a new record,
but was also the continuation of a trend that has
seen consistent growth over the years, making a
convincing argument to proceed with terminal
expansion without delay. This year the ball really
got rolling with the FIAA commissioning the
design phase of the terminal expansion.

Details of the expansion will be released later this
year once finalized and approved by the airport
authority, regulators and key stakeholders. But as
this report goes to print, the FIAA has revealed
that the expansion will provide passengers with
more space in the processing area, more
washroom facilities, larger holding room and
seating capacity, exterior canopies along the
building for weather protection and improved
food service facilities. For the airlines, the expansion will mean an improved ticket counter setup,
improved baggage facilities and increased
terminal capacity. Finally, for the general public,
the expansion will provide an expanded and
improved airfield viewing area and larger areas
for well-wishers and greeters at departures and
arrivals.
The expansion, which will increase floor size by
60 per cent, is expected to enable the airport to
comfortably handle the airport's projected growth
over the next 20 years. Hopes are that the work
will be completed in 2016.
The expansion will provide one more weapon in
the arsenal of reasons why airlines should consider Fredericton International Airport as an
expansion destination, as it will demonstrate its
capacity to handle more traffic.
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BIGGER AND BETTER:
FREDERICTON NOW PROVIDING
CATEGORY 6 EMERGENCY RESPONSE

6

As a concrete example of the growth that is
taking place at the Fredericton International
Airport, in 2013 the airport upgraded its emergency response services to a Category 6
from 5.

The Fredericton International Airport hit the
threshold for Category 6 emergency response
last summer when Air Canada increased the
size of its planes servicing Fredericton to the
Q400, which has a seating capacity of 74.

The airport needed to upgrade because it is
dealing with larger planes more often now.
Regulations by Transport Canada stipulate the
level of emergency response required based
on the number of movements (a plane either
taking off or landing) of commercial passengercarrying aircraft within a three-month period,
and on the categories of those aircraft.

Operating at a Category 6 level provides
increased capacity for emergency response,
with two manned fire trucks available when
aircraft are landing or taking off. This also
means increased employment, as the FIAA
hired two more AOS (Airport Operations
Specialist) personnel to meet this increased
need for emergency response.
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2013 BUSINESS PLAN VS. ACTUALS

(in thousands)

Plan

Actual

Revenue

7,927

8,183

Expenses

7,270

6,688

Capital

2,437

1,041

There were no goods, services and construction contracts over $75,000.00 not awarded
on the basis of a public competitive tendering process.

BUSINESS PLAN FORECAST 2014 - 2018

(in thousands)

2014

2015

2016

2017

2018

Revenue

8,366

9,291

9,652

9,884

10,109

Expenses

7,830

8,655

9,327

9,616

9,953

Capital

4,470

14,595

8,170

2,165

1,500

NOTE: The forecasted statements include an air terminal building expansion to begin in 2014.
The project assumes long term financial support from government.

CAPITAL PROJECTS
The FIAA continues to update and improve our facilities and equipment. During 2013, however, the FIAA
took a longer view in anticipation of the terminal building expansion which is currently in the design phase,
and so capital expenditures were more restrained. The next couple of years will be exciting as the terminal
expansion project unfolds.
Capital Purchase Summary:
Snowblower
Maintenance vehicle
ERS Trailer
Server
Eagle software
ATB expansion design
Service Road
Runway 15/33 Rehab
Well

FIAA's new snowblower
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MOCK DISASTER TESTS AIRPORT AND
COMMUNITY EMERGENCY RESPONSE CAPACITY
There is nothing airports take more seriously
than safety. Consistent with the FIAA's commitment to safety, and as fulfillment of a requirement under the Canadian Aviation Regulations,
every two years the Fredericton International
Airport holds a mock emergency incident to test
and evaluate its emergency response plan and
readiness.
2013 was such a year, so on a day in early
October, the mock exercise call went out that
a large passenger plane had crashed in the
parking lot of the Grant Harvey Centre in the
city. It was decided to have this year's incident
inside the city of Fredericton rather than at
the airport in order to see how the different
responding agencies interact and to identify
any problems or issues that need to be
addressed.
Overall, it went very well, but the exercise did
uncover some shortcomings.
It was discovered that all responding agencies
worked very well together, but some minor
communications issues were identified in
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regards to incident command and control at
the site. Social media also presented great
challenges to authorities managing emergency
response. Organizers have been examining
the lessons learned from this exercise so that
if a real incident occurs everyone will be
prepared.
Emergency exercises follow the jurisdictional
regulations that would be in place if the
incident were real. That meant that because it
was an off-site incident, the Fredericton Police
Force and Fire Department had the lead role
in responding.
FIAA emergency response personnel, with
their specialized training, responded in more of
a support role. The airport's ECC (Emergency
Control Centre) was activated and was used to
provide airport and airline specific information
and resources to personnel at the crash site.
Overall, the exercise was a great success and
what was learned, without a doubt, will prove
invaluable if such an incident were ever to
happen.
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FIAA CONNECTS WITH THE COMMUNITY
Fredericton's airport wouldn't exist
without the support of its community. In
turn, the airport connects its community
to the world, contributing to regional
economic prosperity and enhanced
quality of life.
To nurture this mutually beneficial relationship, the FIAA hired Kate O'Rourke
in September 2013 as their full-time
Communications Officer, dedicated to
building and maintaining strong connections between FIAA and the community.
The FIAA's broad Community Air Access
Strategy moved forward while the communications strategy element focused on
fostering a two-way relationship with the

Fredericton-region community through
events, social media and traditional
media.
The communications work began with the
“Survey to Win.” Representatives of the
airport circulated downtown, at Regent
Mall and the airport, collecting feedback
on how community members feel about
the airport, what the community knows
about the airport and its services and the
level of existing support for the airport in
the community.
Based on the data collected, communications activities focused on social media in
the last quarter of 2013.

The "Find Freddy" campaign enabled FIAA to
support Christmas @theplayhouse, meet community
members like Gaetan Savoie, and spread a little
holiday cheer by giving away tickets to the show.
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One of the survey team with a passenger
at the airport.

Social media is unique, two-way communication, providing the opportunity to have a
conversation with the community. The
FIAA's social media goal is not to advertise
but to engage with the community – in
particular, to answer questions, address
misinformation and give people a glimpse of
what goes on at their airport. Social media
allows this to be done to in an open, realtime and responsive way.
The introduction of FIAA social media
activities has included some contests to
enable airport staff to interact with the
community, a focus on behind-the-scenes
with photos and stories allowing people to
learn about the airport and its staff, and a
commitment to answering feedback –
positive and negative – in an honest, transparent, professional manner.
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Feedback shows the community wants
their airport to succeed. Negative feedback
is usually the result of a misunderstanding,
or lack of understanding, about how
airports operate. Through conversation and
sharing information that people generally
don't have access to, they begin to understand. With the right information, they can
understand a situation and how or why a
particular decision was reached.
While these conversations have been
vibrant and engaging, social media is just
the starting point, and 2014 will see a more
robust communications plan involving
activities at the airport and in the community as well as some traditional communications.
The airport's overall strategy is built on
both the Community Air Access Strategy
and the data from the Survey to Win.
Armed with current, empirical evidence
from the survey and more in-depth feedback from the CAAS process, the airport is
looking forward to a dynamic 2014 with its
community outreach.
With this foundation, the FIAA is in a strong
position to be a more involved corporate
citizen in 2014 – in keeping with its vision
statement.
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MANAGEMENT/UNION PARTNERSHIP
KEY TO FUTURE SUCCESS
One of the realities of fulfilling FIAA's vision to
be the airport of choice in New Brunswick by
2018 is that it will take a lot of cooperation by
all involved. This is why efforts are underway to
strengthen partnerships with key stakeholders
such as governments and the business
community.
But even more fundamental than those partnerships is the collaboration and level of effectiveness of the teamwork within the airport itself.
To that end, great strides are being made.
Mike Ripley, President of Local 60601 of the
Union of Canadian Transportation Employees,
which represents the 22 unionized employees
at the Fredericton International Airport, says he
is encouraged by the improved relationship
between management and the union that has
emerged from the low point of a strike in 2012.
“We have always taken a great amount of pride
in the service we provide to the travelling
public,” he explains. “Teamwork is a key component of performing our jobs to the highest
standard, and we are working together with

FIAA management to improve our effectiveness as a team. In the past, communication
has been lacking in certain areas but I am
encouraged by signs that we are moving in
the right direction to improve this.”
Ripley says: “FIAA has made a point of
involving us in the long-term goals and
objectives and the expansion plans for the
airport. As a result, as we do our particular
job, we understand how we are contributing to
the success of the airport. We are dedicated
professionals, and we want to be a part of the
continued success of the airport.”
The airport's Manager of Human Resources
and Administration Perry Dyke agrees, and
he adds, “the improved relationship is crucial
to FIAA realizing its vision of being New
Brunswick's airport of choice.” In fact, Dyke
believes the benefits of this improved partnership are already evident.
As well as union local President, Ripley is the
Safety, Security and Systems Officer at the
airport.
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Corporate
MANAGEMENT AND EMPLOYEES

List of employees 2013:
Airport Operations
Specialist:

Administration:

Donald Cornford

Management:

Faye Downing

David Innes

Mike Thomas
Alex Hughson
Tyler MacKay
Derek Libby
Dan Hovey
Brandon Luke
Scott Webb
Jason Meyer
Rick Tompkins
Dan Clark

Operations Clerk

Airport Building
Maintenance

Operations Supervisor:
Randy Munn

Dorothy Carruthers
Administrative Assistant

Heidi Allaby
Administrative Assistant

Mike Ripley
Safety, Security and
Systems Officer

Kimberley Webb
Communications Officer

Kate O'Rourke
Communications Officer

Maintenance:

President and CEO

Dale Nason

Alvin Nason

Airfield Safety
Maintenance

Director of Operations

Andrew Isbill

Seasonal:

Manager of Operations

Richard Ward
(retired in 2013)

Director of Finance

Seasonal Airfield
Safety Maintenance

Peter Bryden

Rob Nevers

John Hamilton
Director of Marketing and
Business Development

Lester Mitchell

Perry Dyke

Phillip Hoyt
Mechanic

Jeffrey Edwards

Mechanic Seasonal

Director of Infrastructure

Seasonal Airfield
Safety Maintenance
Seasonal Airfield
Safety Maintenance

Tom Dalton

Meredith Boyle

Manager of Human Resources
and Administration

Seasonal Airfield
Safety Maintenance

Mitch Rogers
(retired in 2013)
Airport Electrical Maintenance

Brandon Luke and Tyler MacKay, AOS
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BOARD OF DIRECTORS

Blake Anderson

Larry Guitard

D. Peter Forbes

John Kileel

Anthony Knight

Bill Matthews

Brent Melanson

Chet Randall

Ed Smith

Beth Webster

Chairman

Kenneth Kyle

BOARD AND MANAGEMENT COMPENSATION
2013

Per Annum
Board Chair

10,565.00

Vice Chair

4,226.00

Committee Chairs

4,226.00

Director

3,170.00

Per Board Meeting
Board Chair

160.00

Vice Chair

160.00

Director

160.00

Per Committee Meeting
Committee Chair

160.00

Director

160.00

The total compensation paid to Board of Directors was $71,000.00.
Total compensation paid to Management was $729,000.00.
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Financial Statements
Fredericton International Airport Authority Inc.
December 31, 2013
(In thousands)
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Fredericton International Airport Authority Inc.
Statement of operations
(In thousands)
Year Ended December 31

Revenues
Passenger facility fee
Amortization of deferred contributions
Landing fees
Terminal fees
Parking
Concessions
Rentals
Other revenue

2013
$

Expenses
Salaries, wages and benefits
Amortization of property and equipment
Operating materials, service and supplies
Administration
Professional services
Insurance
Interest on long term debt
Property taxes
Bad debts

Excess of revenues over expenses

$

2,898
1,352
1,077
873
764
620
466
133

2012
$

2,714
1,316
988
813
678
604
429
105

8,183

7,647

2,341
1,879
1,524
504
224
126
58
29
3

1,746
1,803
1,658
619
234
123
61
24
17

6,688

6,285

1,495

$

1,362

See accompanying notes to the financial statements.
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Fredericton International Airport Authority Inc.
Statement of changes in net assets
(In thousands)
Year Ended December 31

Investment
in property
and equipment

Restricted
for specific
purposes

Unrestricted

2013

2012

Total

Total

Net Assets
Balance, beginning
of year

$

7,417

$

-

3,249

$

10,666

$

9,304

Changes during the year
Excess of revenues
over expenditures

(527)

-

2,022

1,495

1,362

Capital expenditures
financed by
restricted funds

492

(492)

-

-

-

(2,022)

-

-

Transfer to
restricted fund
Balance, end of year

$

7,382

2,022
$

4,779

$

-

$

12,161

See accompanying notes to the financial statements.
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See accompanying notes to the financial statements.
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1. Description of business
Greater Fredericton Airport Authority Inc. (the “Authority”) was incorporated, without share
capital, on November 21, 1996 under Part II of the Canadian Corporations Act. On April
28, 2009 the Authority incurred an approved name change to Fredericton International
Airport Authority Inc. The Authority is exempt from income tax according to the Airport
Transfer (Miscellaneous Matters) Act. The excess of revenues over expenses is retained
and reinvested in airport operations and development.
The Authority is governed by a Board of Directors consisting of 11 members from the
Greater Fredericton Area whose objective is to be a key driver of our community’s vitality
and economic prosperity by providing an airport with exceptional facilities and services.
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for the management, operation and
development of the Fredericton Airport on May 1, 2001.
2.

Summary of significant accounting policies

Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations, and are presented in thousands (000s) of
Canadian dollars unless otherwise stated.
Revenue recognition
Landing fees, terminal fees and parking fees revenue are recognized as the airport
facilities are utilized. Passenger facility fee revenue is recognized when departing
passengers board the aircraft as reported by the airlines. All other revenue items are
recognized on an accrual basis as services or facilities are provided.
The Authority follows the deferral method of accounting for contributions. Restricted
contributions and related investment income are recognized as revenue in the year in
which the related expenses are recognized. Restricted contributions for the purchase of
property and equipment that will be amortized are deferred and recognized as revenue at
the same rate of amortization as the related property and equipment. Unrestricted
contributions and related investment income are recognized as revenue when received or
receivable.
Expense recognition
Expenses are recognized on an accrual basis as costs are incurred.
Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks, net of
overdrafts. Bank borrowings are considered to be financing activities.
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Fredericton International Airport Authority Inc.
Notes to the financial statements
(In thousands)
December 31, 2013
2.

Summary of significant accounting policies (continued)

Inventories
Inventories consist of petroleum products and maintenance parts and supplies and are
stated at the lower of cost and net realizable value. For 2013 - $375 (2012 - $284) of
inventories were recognized as an expense.
Property and equipment
Property and equipment are stated at cost less accumulated amortization. Property and
equipment are amortized over their estimated useful lives at the following rates and
methods:
Leasehold improvements - runways
and hard surfaces
Leasehold improvements - buildings
Mobile equipment
Buildings
Water well
Furniture, fixtures and office equipment
Computer equipment and software
Other equipment

6%
4 and 5%
6 and 8%
4 and 5%
4%
10%
25%
6,8 and 10%

Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method

The Authority regularly reviews its property and equipment to eliminate obsolete items and
to ensure that the useful lives of the remaining assets are appropriate. Property and
equipment acquired during the year but not placed into use are not amortized until such
time as they are placed into use.
Deferred capital contributions
Government grants for the purchase of property and equipment are recorded as deferred
contributions and the funds are shown as restricted cash when received. When these
funds are expended they are accounted for as a reduction of restricted cash and the
purchase is capitalized as property and equipment of the Authority at cost. Deferred
capital contributions are amortized at the rate for the related asset acquisition at the
corresponding rates noted above for property and equipment.
Employee future benefits
The Authority sponsors two pension plans for its employees: a defined benefit plan and a
defined contribution plan.
The cost of defined benefit pensions earned by employees is actuarially determined using
the deferral and amortization approach pro-rated on service and management’s best
estimate of expected plan investment performance, salary escalation, retirement ages and
other factors. For the purpose of calculating the expected return on plan assets, these
assets are valued at fair value. Actuarial gains and losses arising from the difference
between the actual long-term rate of return on plan assets for a period and the expected
long-term rate of return on plan assets for that period and from changes in actuarial
assumptions used to determine the accrued obligations and the market-related value of
plan assets are amortized on a straight-line basis over the expected average lifetime of
retired members covered by the plan.
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Fredericton International Airport Authority Inc.
Notes to the financial statements
(In thousands)
December 31, 2013
2.

Summary of significant accounting policies (continued)

Employee future benefits (continued)
Amounts paid by the Authority under the defined contribution plan are expensed as
incurred.
Severance pay
A liability for severance pay is recorded in the accounts for all employees who have a
vested right to receive such payment.
Use of estimates
The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amount of assets and liabilities, disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the period. Areas of estimation where complex or
subjective judgments were made include depreciation of property and equipment and
amortization of deferred contributions, estimates regarding the obsolescence of inventory
and the future collectability of receivables, as well as employee future benefits amounts.
Significant changes in the assumptions could change the recorded amounts in the
financial statements and actual results may differ from these estimates.
Financial instruments
The Authority considers any contract creating a financial asset, liability or equity
instrument as a financial instrument, except in certain limited circumstances. The
Authority accounts for the following as financial instruments:
•
•
•
•
•
•

Restricted and unrestricted cash and cash equivalents
Short term deposits
Receivables
Bank indebtedness
Payables and accruals
Long term debt

A financial asset or liability is recognized when the Authority becomes party to
contractual provisions of the instrument.
Initial recognition
Financial assets or liabilities obtained in arm’s length transactions are initially measured
at their fair value.
Subsequent measurement
The Authority subsequently measures all of its financial assets and financial liabilities at
cost or amortized cost less any reduction for impairment. Financial assets measured at
cost or amortized cost less any reduction for impairment include cash and cash
equivalents, receivables. Financial liabilities measured at amortized cost include bank
indebtedness, payables and accruals, and long term debt.
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2.

Summary of significant accounting policies (continued)

Subsequent measurement (continued)
The Authority removes financial liabilities, or a portion thereof, when the obligation is
discharged, cancelled or expires.
A financial asset (or group of similar financial assets) measured at cost or amortized cost
are tested for impairment when there are indicators of impairment. Impairment losses are
recognized in the statements of operations and changes in net assets. Previously
recognized impairment losses are reversed to the extent of the improvement provided the
asset is not carried at an amount, at the date of the reversal, greater than the amount that
would have been the carrying amount had no impairment loss been recognized previously.
The amounts of any write downs or reversals are recognized in net loss.
Future accounting changes
The Accounting Standards Board of Canada have issued Section 3463 Reporting
employee future benefits by not-for-profit organizations. These standards are effective for
fiscal years beginning on or after January 1,2014.
The Authority will be reviewing these new standards to determine what impact they will
have on future reporting periods.
3.

Financial instruments

The Authority is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Authority’s risk exposures and concentrations at
December 31, 2013.
a)

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices which includes fair value risk, interest rate
risk and foreign exchange risk.
I. Interest rate risk relates to the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market interest rates. The
Authority’s exposure to interest rate risk is limited to its bank indebtedness and
term loans which bear interest at floating rates and are described in notes 9 and
10.
II. Currency risk relates to the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in foreign exchange rates.
The Authority has no significant exposure to foreign currency risk.

b) Credit risk is the risk that the Authority will incur a loss because a customer fails to meet
an obligation. The Authority is subject to credit risk through accounts receivables. A
significant portion of the Authority’s revenues and resulting accounts receivable are
derived from one airline. The Authority maintains provisions for potential credit losses
and any such losses to date have been within management’s expectations. There was
no significant change in exposure for the prior year.
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3. Financial instruments (continued)
c) Liquidity risk is the risk that the Authority will encounter difficulty in raising funds to meet
its obligations to suppliers and lenders. The Authority is exposed to this risk mainly in
respect of its long term debt, contributions to the pension plan and accounts payable. To
manage liquidity risk, the Authority has sufficient credit facilities in place should cash
requirements exceed cash generated from operating activities. There was no significant
change in exposure for the prior year.
4. Short term deposits
Short term deposits consist of GIC’s with term lengths of 1 year.
5. Receivables

2013

Accounts receivable
HST receivable
Government contributions receivable
Allowance for doubtful accounts

$

647
(1)
203
(2)

$

$

847

$

6. Property and equipment
Cost
Land and easements
$
Leasehold improvements
Land development
Runways and hard surfaces
Buildings
Mobile equipment
Buildings
Water well
Furniture, fixtures and office equipment
Computer equipment and software
Other equipment

1,325
286
21,852
5,701
2,759
734
53
673
143
414

$

33,940

Accumulated
amortization
$

- $
8,328
1,851
1,677
244
1
538
119
189

$

2012

12,947 $

2013
Net book
value
1,325

500
53
555
(2)
1,106

2012
Net book
value
$

1,325

286
13,524
3,850
1,082
490
52
135
24
225

286
14,569
3,839
835
530
2
202
2
241

20,993 $

21,831
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7. Employee future benefits
Defined benefit pension plan
The Authority is a participating employer in the Canadian Airport Authorities and Canadian
Port Authorities Pension Plan, a multi-employer pension plan. The plan provides pension
benefits for those individuals who transferred employment from the federal public service
at the time operation of the airport was transferred to the Authority in 2001. The federal
government remains responsible for all pension benefits accrued in respect of those
individuals up to that time.
The most recent actuarial valuation of the plan is as at January 1, 2013. The next required
valuation will be as at January 1, 2014. The following information concerning the plan is
from an extrapolation of the January 1, 2013 valuation to December 31, 2013.
Expense recognized in the accounts:
Service cost for the year, net of
employee contributions
Interest cost on accrued pension obligations
Expected return on plan assets
Amortization of net actuarial loss
Pension expense recognized in the accounts

2013

2012

$

77 $
81
(90)
23

66
73
(78)
13

$

91 $

74

$

1,624 $
(1,853)

Reconciliation of funded status of plan to amount
recorded in the accounts:
Plan assets at fair value
Accrued benefit obligation
Funded status - plan deficit
Unamortized net actuarial loss
Accrued pension asset
Plan assets:
Fair value - beginning of year
Actual return on plan assets
Employer contributions
Employee contributions
Benefits paid
Fair value - end of year
Accrued benefit obligation:
Balance - beginning of year
Service cost for the year
Interest cost on accrued benefit obligations
Benefits paid
Actuarial gains (losses) on accrued benefit
obligation
Balance - end of year
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(229)
539

1,319
(1,744)
(425)
659

$

310 $

$

1,319 $
182
167
21
(65)

1,157
88
116
8
(50)

$

1,624 $

1,319

$

(1,744) $
(98)
(81)
65

(1,380)
(74)
(73)
50

5
$

(1,853) $

234

(267)
(1,744)
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7. Employee future benefits (continued)
Principal actuarial assumptions:
Discount rate (%)
Expected long term rate of return on
plan assets (%)
Rate of compensation increase (%)

2013

2012

4.80

4.50

4.00

6.50
4.00

The most recent actuarial valuation of the pension plan for funding purposes was made on
January 1, 2013 and indicated a solvency deficiency of $679. This deficiency is being
liquidated by special monthly payments of $9 beginning January 2013. The next scheduled
actuarial valuation will be as at January 1, 2014.
Defined benefit plan assets consist of:

Percentage of Plan

Assets
Canadian equity securities
Debt securities

64.2%
35.8%

58.2%
41.8%

100.0%

100.0%

Defined contribution pension plan
The defined contribution plan is for full-time employees who began employment after
transfer of the airport to the Authority in 2001. The Authority’s contributions during the
year under the defined contribution plan were $84 (2012 - $57).
Severance liabilities
Under the terms of its collective agreement with certain employees, the Authority is
required to pay retiring, terminated or resigning employees severance pay provided the
conditions set out in the agreement are met. The Authority records a liability for the
severance earned by the employees each year determined on the assumption that the
qualifying conditions will be met. The accrued severance liabilities for the Authority at the
end of the year amounts to $168 (2012 - $194).
8. Payables and accruals

Accounts payable - trade
Government remittances payable
Accrued liabilities
Refundable deposits
Deferred revenue

2013

2012

$

513
82
96
14

$

984
7
62
96
17

$

705

$

1,166
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9. Security for bank indebtedness and term debt
The Authority has an authorized bank operating credit facility of $650 which bears interest
at the bank’s prime lending rate less 0.25%. There were no advances outstanding on the
operating credit facility at December 31, 2013.
10. Long term debt

2013

Bank term loan, payable in monthly payments of $1,
plus interest at the bank’s prime lending rate plus
1.125% per annum. The term loan matures in
September 2015 and is secured by real property
owned by the Authority.

$

Bank term loan, payable in monthly payments of $1,
bearing interest at 3.95% per annum. The term loan
matures in March 2017 and is secured by real property
owned by the Authority.

$

27

46

59

786

817

Bank term loan bearing interest at 5.703% per annum,
repayable in monthly blended payments of $2. The loan
matures in February 2016 and is secured by equipment
owned by the Authority.

52

74

Bank term loan bearing interest at 8.94% per annum,
repayable in monthly blended payments of $6. The loan
matures in January 2013 and is secured by equipment
owned by the Authority.

-

1

376

-

Bank term loan, payable in monthly payments of $6
bearing interest at 3.82% per annum. The term loan
matures in December 2028 and is secured by real
property owned by the Authority.

Bank term loan bearing interest at 3.82% per annum,
repayable in monthly blended payments of $4. The loan
matures in November 2018 and is secured by equipment
owned by the Authority,

1,278
(118)

Amounts payable within one year
$
The principal repayment terms are approximately:
2014
2015
2016
2017
2018

30

18

2012

$
$
$
$
$

118
120
96
84
83
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11. Net assets
Changes in net assets invested in property and equipment
Invested in property and equipment,
beginning of year
Net property and equipment purchases
Contributions received for the purchase of property
and equipment
(Increase) decrease in debt regarding property and equipment
purchases funded by operations
Amortization of property and equipment funded
by operations

$

2013

2012

7,417
1,041

$ 8,686
1,530

(249)

(2,392)

(300)

80

(527)

(487)

Balance, end of year

$

7,382

Net assets invested in property and equipment
Property and equipment
Long term debt
Deferred capital contributions

$ 20,993
(1,278)
(12,333)

$ 21,831
(978)
(13,436)

Balance, end of year

$

$

7,382

$

7,417

7,417

Restricted for specific purposes
The Authority has established an internally restricted fund to achieve its objective to
operate a self-sustained aviation complex, which includes the ability to maintain and
replace the capital infrastructure required for operation.

12. Deferred capital contributions
Deferred capital contributions consist of the unamortized balance of contributions received
by the Authority which have been expended on capital assets as approved by the donors.
2013

2012

Balance, beginning of year
Contributions received
Amortization

$ 13,436
249
(1,352)

$ 12,360
2,392
(1,316)

Balance, end of year

$ 12,333

$ 13,436

13. Comparative figures
Certain comparative figures have been reclassified to conform with the presentation adopted for
the year ended December 31, 2013.
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14. Commitments and contingencies
(a) Commitments
Transfer agreement
On February 26, 2001, the Authority entered into a sixty year ground lease agreement,
effective May 1, 2001, with Transport Canada which provides for the Authority to lease the
Fredericton Airport. The lease agreement contains a twenty year renewal option which is
exercisable by the Authority if they maintain the terms and conditions of the agreement,
otherwise the Authority is obligated to return control of the airport to Transport Canada at
the end of the 60 year term. Under the terms of the lease, payments for use of the
facilities do not commence until 2016.
(b) Contingencies
Ordinary legal issues
The Authority is involved in various legal actions and other matters arising out of the
ordinary course and conduct of business. The outcome and estimated disposition of these
actions are not determinable at this time. Accordingly, no provision for these actions is
reflected in the financial statements. Settlements, if any, concerning these contingencies
will be accounted for in the period in which the settlement occurs.
15. Directors’ compensation
Total compensation paid to Directors of the Authority in 2013 was $71 (2012 - $65). This
amount is included in the determination of the current year’s excess of revenues over
expenses.
16. Economic dependence
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries
and consequently, is economically dependent on this customer.
17. Capital management
The Authority’s objective when managing capital is to continue as a going concern to
protect its ability to meet its on-going liabilities. Protecting the ability to pay current and
future liabilities includes maintaining capital above minimum regulatory levels and
maintaining current financial strength rating requirements.
The Authority regularly monitors current and forecasted debt levels to ensure that debt
covenants are not violated. These covenants generally relate to the maintenance of
certain operational financial ratios for earnings. The Authority was in compliance with all
covenants for the year ended December 31, 2013.
Capital is comprised of the Authority’s net assets and long term debt and in 2013 the
balances outstanding were net assets $12,175 (2012 - $10,666) and financed debt $1,278
(2012 - $978).
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