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Meet the
New Terminal
Ahead of schedule. Under 
budget. Beyond beautiful.
During the pandemic, the world changed, and YFC 
underwent a historic transformation. In January 
2021, our expanded terminal opened to the 
public. The $32-million project establishes a new 
era of travel and embodies a renewed sense of 
possibility for our community.

Room to move
The terminal expansion project began in 2019 after 
a decade of record-breaking passenger numbers. 
Our new facility is built for more traffic and 
carriers and a more enjoyable flying experience. 
There’s more space at check-in and security 
and a revamped departures lounge. Behind the 
scenes, upgrades to baggage handling and energy 
efficiency complete the improvements.

Pre-flight’s a pleasure
Airport coffee is a treat at the new YFC, where 
Chess Piece Pâtisserie, Fredericton’s Parisian-
style cafe, offers fresh desserts, pastries, soups, 
sandwiches and homemade specials. If baguette’s 
your bag, you’re in the right place. The bar is 
stocked with local craft beers, delicious wines and 
more. And grab one last latte at the departures 
lounge cafe before taking off.
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Business before you board
Travelling for work’s never been so streamlined. 
We’ve got charging stations, power plugs and USB 
inputs at every seat, and free WiFi to help you stay 
connected and productive. Inbox zero, here you 
come!

Better family travel
Flying with wee ones is a lot. We’ve made it 
easier by designing our new terminal with families 
in mind. There’s a private nursing room and a 
spacious new family washroom. And the new play 
area in the departures lounge will keep the kids 
happy and busy till it’s time to board.

All the amenities
Bring your own bottle. We’ve got hands-free filling 
stations at every water fountain.

You’ll also enjoy upgraded male and female 
washrooms and private washrooms for families or 
people of any gender.
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Going Places: 
Our Routes  
and Airlines

Connect to opportunities, 
experiences and loved 
ones.
YFC is an essential connector. It’s the point of 
departure for our community to access a world 
of adventure and opportunity. It’s the first place 
many visitors, newcomers, and business people 
connect to our community.

Welcome to PAL
YFC was delighted to welcome a new carrier in 
2020. In June, PAL Airlines, a regional carrier  
with over 40 years of experience providing 
passenger air service in Atlantic Canada and 
Quebec, launched direct service to Newfoundland, 
a long-time priority for our region. PAL’s new 
flight goes from Fredericton to Deer Lake and 
St. John’s three times a week. In July, PAL added 
service to Ottawa.
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Responsive to restrictions
COVID-19 travel restrictions hampered air travel 
in 2021. While Air Canada, WestJet and Porter 
temporarily suspended flights in the first half of 
the year, they started to fly again by the summer. 
Air Canada resumed service to Montreal and 
Toronto in June and July, offering travellers 
a convenient connection to the rest of their 
networks. Around this time, WestJet also restarted 
its flight to Toronto, with Porter returning with 
direct service to downtown Toronto in the fall.

An essential service
During the pandemic, even when commercial 
service was suspended, YFC continued to serve 
as an essential transportation hub for the region. 
We supported strategic lines of travel for our 
neighbours at the 5th Canadian Division Support 
Base Gagetown in nearby Oromocto. We also 
remained operational to serve the businesses that 
rely on our runways, such as the Moncton Flight 
College, Forest Protection Limited, Medevac 
flights, and private aircraft.

Airlines
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Health  
and Safety 
Come First

Protecting our people and 
the public
The health and safety of our travellers and 
airport workers have always been the Fredericton 
International Airport Authority’s (FIAA) top 
priority. Along with requiring airport workers 
to be fully vaccinated against COVID-19 (or 
have an approved exemption) as mandated by 
Transport Canada, in 2021, we continued to follow 
a number of protective and preventive measures 
we’d implemented in 2020. YFC’s Healthy Travel 
program includes:

• enhanced and more frequent cleaning and 
sanitization, including daily disinfection with an 
electrostatic spray system,

• signage reinforcing the importance of proactive 
health measures such as handwashing,

• a comprehensive communications plan to 
ensure travellers are aware of the precautions 
in place,

• continuously working to identify and 
implement new measures to reduce 
touchpoints and enhance health, and

• working closely with our partners at the 
airport, including the airlines and CBSA, the 
agency responsible for screening travellers 
entering Canada from international locations, 
ensuring consistent adherence to health 
measures.

COVID testing at the 
airport
In August, YFC introduced onsite COVID-19 
testing. Travellers to destinations that required 
a negative test result appreciated the ease and 
convenience of being able to get tested right at 
YFC, seven days a week. Provided by Distribution 
Ad Valorem, a private company, with tests 
administered by Soins PROXYMA Care Clinic, 
results were available in as little as 15 minutes (and 
up to 72 hours) depending on the test type.

Renewed ACI Health 
Accreditation
In 2020, YFC was the first New Brunswick airport 
to receive the Airports Council International 
(ACI) Airport Health Accreditation in recognition 
of its health and safety measures. In 2021, for 
the second year in a row, YFC achieved the 
designation. This worldwide standard evaluates 
airports’ adherence to health measures and 
procedures introduced in response to the 
COVID-19 pandemic in accordance with 
ICAO Council Aviation Recovery Task Force 
recommendations.
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Message From the 
President/CEO and 
Board Chair
Back to business, back  
to the world
If 2020 was a survival story, 2021’s themes were 
resilience, recovery, and return, as we focused 
on coming back stronger than ever to help our 
community and our province thrive.

While the pandemic continued to seriously impact 
travel, we had a lot to celebrate in 2021: a new 
terminal, a new airline, and new routes.

Our new terminal is spacious, streamlined and 
future-facing. This impressive project is the result 
of an incredible team of contractors, most of 
them local, who did outstanding work. Thank you 
to Bird Construction Group and Mathers Project 
Management Consulting for your impeccable 
leadership on this large-scale project, which 
finished under budget and four months ahead of 
schedule.

Thanks are also due to the Government of Canada 
and the Province of New Brunswick, our funding 
partners in the project.

The new YFC is a cornerstone of economic 
recovery, supporting convention and business 
travel, tourism, immigration, population growth 
and investment attraction. It also showcases what 
a fantastic place New Brunswick is to live, work, 
and play.

That is not to understate the severe challenges we 
faced in 2021, with passenger numbers down 75 % 
compared to pre-pandemic levels and commercial 
service suspended for half the year. Thank you to 
our employees for your incredible determination 
during this challenging time. Our primary source 

of revenue is our airlines; when their business 
suffers, ours does too. We’re grateful to the 
Government of Canada for their financial support 
through the Regional Air Transportation Initiative, 
Airport Relief Fund, and Airport Capital Assistance 
Program to help us through this time.

The past year confirmed just how much 
airports matter. We connect people, goods 
and opportunities. We are an essential service, 
allowing emergency and military operations to 
continue, even in a global crisis.

We also learned just how strong and supportive 
our network is. It includes the twenty companies 
employing more than 300 New Brunswickers that 
operate at YFC. It extends to our stakeholders, 
including municipalities, economic development 
agencies, local businesses, funding partners, 
service providers and suppliers, whose support 
directly contributes to our success.

 As we continue to work with our partners in 
the terminal, in our community and at all levels 
of government, we look forward with optimism 
to the full return of travel and supporting our 
community’s potential.

Johanne Gallant Mary Goggin
President and CEO Chair
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Mission, 
Vision, 
Values
MISSION

What We Aim to Do

Contribute to the community’s vitality and 
economic prosperity by providing a gateway to 
the world.

VISION

Our Aspiration

We are a dynamic, progressive, and growing 
airport.

OUR VALUES

The Backbone of our Organization

• Safety is central in everything we do. We lead 
by example and that starts with an unwavering 
commitment to the safety of our employees 
and travellers.

• People are the heart of our organization. 
We strive to be empathetic, respectful, and 
inclusive in our relationships as we support 
travellers, vendors, partners, airlines, and our 
community.

• Sustainability is fundamental in what we 
do and how we do it. We believe a thriving 
airport ecosystem begins with a foundation of 
sustainable principles and practices. We will 
be stewards of the environment, curators of a 
solid financial future, and ensure inclusivity and 
diversity of our workplace.
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The FIAA 
Team
Every member of the FIAA team has worked hard 
this year to position our airport for recovery and 
a return to travel. When we needed to pivot, they 
hustled to make those shifts happen. When we 
needed to go the extra mile to keep people safe, 
they did what was required, and with a smile.

Thank you to the FIAA team for 
your professionalism, resilience  
and grace under pressure.

Management

Johanne Gallant 
President and CEO

Meredith Boyle 
Director of Finance

Andrew Isbill
Director of Regulatory Affairs

Peter Macpherson 
Director of Infrastructure

Alvin Nason 
Director of Operations

Perry Dyke 
Manager of Human Resources 
and Administration

Kate O’Rourke 
Manager of Public Relations and 
Marketing

Randall Chessie 
Operations Manager

Staff

Steven Goodspeed 
Airfield Safety Maintenance 
(Seasonal)

Lester Mitchell 
Airfield Safety Maintenance

Jeffrey Edwards 
Airfield Safety Maintenance 
(Seasonal)

Billy Lee 
Airport Electrical Maintenance

Lorne Anderson 
Airport Operations Specialist

Dan Clark 
Airport Operations Specialist

Joshua English 
Airport Operations Specialist

Derek Libby
Airport Operations Specialist

Terry Luke
Airport Operations Specialist

Kyle Price
Airport Operations Specialist

Michael Thomas
Airport Operations Specialist

Rick Tompkins
Acting Operations Supervisor

Scott Webb
Airport Operations Specialist

Heidi Boulter
Corporate Administative 
Assistant

Phillip Hoyt
Mechanic 

Tom Dalton
Mechanic (Seasonal)

Faye Downing
Operations Assistant

Michael Ripley
Safety, Security and Systems 
Officer

Timm Cook 
Airport Building Maintenance
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Board of Directors

Mary Goggin
Board Chair

Cathy Pugh
Vice Chair

Michael 
Connors

Lily Fraser
Chair of 
Governance 
Committee

Johanne 
Gallant
President and 
CEO

Richard 
Isabelle

Kenny Kyle
Chair of Audit 
Committee

Darren 
Lawrence

Karina LeBlanc
Chair of 
Finance & HR 
Committee

Lisa LePage Laura O’Blenis Aaron Savage
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Financials

Board and Management
Compensation

PER ANNUM

Board Chair $12,140.00

Vice Chair $4,857.00

Committee Chairs $4,857.00

Director $3,644.00

PER BOARD MEETING

Board Chair $186.00

Vice Chair $186.00

Director $186.00

PER COMMITTEE MEETING

Committee Chair $186.00

Director $186.00

The total compensation paid to Board of
Directors was $77,865.00

Total compensation paid to Management
was $774,658.00

The Fredericton International Airport Authority Inc. established and 
maintains a comprehensive Code of Conduct for Directors, Officers 
and Employees. All Directors and Officers have completed Conflict of 
Interest Statements and no conflicts were brought forward during 2021.



FIAA ANNUAL REPORT 2021

19

2021 Business Plan vs. Actuals (in thousands)

 PLAN  ACTUAL  DIFFERENCE  NOTES

Revenue  1,889 7,784 5,895 Flights returned in June, 2021 
    and Government assistance received

Expenses 6,481 6,649 168  On budget

Capital 2,714 3,747 1,033 Proceeded with previously deferred 
    project due to ACAP funding

Covid Funding 0 4,368 – CEWS, ACAP, ARF, RATI 
Programs

All contracts for goods, services and construction services with a value in excess of $75,000.00 (1994 
dollars subject to annual adjustment for inflation) require a public tender or request for proposals 
unless the FIAA, for reasons of efficiency and practicality, decides otherwise.

All contracts complied with this requirement for 2021.       

Business Plan Forecast 2022 – 2026 (in thousands)

 2022 2023 2024 2025 2026

Revenue  9,438 9,694 11,503 12,644 13,451

Expenses  9,357 9,749 10,115 10,694  11,327

Capital  2,520 10  580 10,590 1,000

Covid Funding 1,900 – – – – 
ACAP 2,000
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Financial Statements

Fredericton International Airport Authority Inc.

December 31, 2021

(In thousands)
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Independent Auditor's Report
Grant Thornton LLP
4th Floor
570 Queen Street, PO Box 1054
Fredericton, NB
E3B 5C2

T +1 506 458 8200
F +1 506 453 7029
www.GrantThornton.ca

To the Board of Directors of 
Fredericton International Airport Authority Inc.

Opinion

We have audited the financial statements of Fredericton International Airport Authority Inc., which
comprise the statement of financial position as at December 31, 2021, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at December 31, 2021, and the results of its operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 1
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Independent Auditor's Report (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. As part of an audit in
accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Fredericton, Canada
April 25, 2022 Chartered Professional Accountants

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 2
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements of Fredericton International Airport Authority Inc. have been prepared in 
accordance with Canadian accounting standards for not-for-profit organizations. When alternative 
accounting methods exist, management has chosen those it deems most appropriate in the circumstances. 
These statements include certain amounts based on management’s estimates and judgments. Management 
has determined such amounts on a reasonable basis in order to ensure that the financial statements are 
presented fairly in all material respects.

The integrity and reliability of Fredericton International Airport Authority Inc.’s reporting systems are 
achieved through the use of formal policies and procedures, the careful selection of employees and an 
appropriate division of responsibilities. These systems are designed to provide reasonable assurance that 
the financial information is reliable and accurate.

The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial 
reporting and is ultimately responsible for reviewing and approving the financial statements. The Board 
carries out this responsibility principally through its Audit Committee. The Audit Committee is appointed 
by the Board and meets periodically with management and the Authority’s auditors to review significant 
accounting, reporting and internal control matters. Following the review of the financial statements and 
discussions with the auditors, the Audit Committee reports to the Board of Directors prior to its approval 
of the financial statements. The Committee also considers, for review by the Board and approval by the 
directors, the engagement or re-appointment of the external auditors.

The financial statements have been audited on behalf of the directors by Grant Thornton Chartered 
Professional Accountants, an independent firm of Chartered Professional Accountants, in accordance 
with generally accepted auditing standards.

Johanne Gallant
President and CEO

Meredith Boyle
Director of Finance

Fredericton International Airport Authority Inc. 
22-2570 Route 102, Lincoln NB  E3B 9G1  | T: 506-460-0950  F: 506-460-0938 | YFCFredericton.ca
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Fredericton International Airport Authority Inc.
Statement of Operations
(In thousands)
Year ended December 31 2021 2020

Revenues
Government assistance (Note 17) $ 3,422 $ -
Amortization of deferred contributions 1,314 764
Passenger facility fees 1,241 1,247
Rentals 551 456
Landing fees 474 558
Terminal fees 312 361
Parking 211 341
Concessions 180 229
Other revenue 79 163

7,784 4,119

Expenditures
Administration 386 389
Amortization of tangible capital assets 2,748 1,740
Bad debts 5 8
Insurance 158 178
Interest on long-term debt 219 70
Operating materials, services and supplies 1,330 1,679
Professional services 84 69
Property taxes 31 46
Rent - 30
Salaries, wages and benefits (Note 18) 1,688 1,906

6,649 6,115

Excess (deficiency) of revenues over expenditures before other
item 1,135 (1,996)

Other item
Change in fair value of financial instrument (Note 11) 427 (566)

Excess (deficiency) of revenues over expenditures $ 1,562 $ (2,562)

See accompanying notes to the financial statements. 4
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Fredericton International Airport Authority Inc.
Statement of Changes in Net Assets
(In thousands)
Year ended December 31

Invested in
tangible

capital assets
(Note 14)

Internally
restricted for

specific
purposes
(Note 14) Unrestricted

Total
2021

Total
2020

Balance, beginning of year $ 17,406 $ 2,306 $ 1,029 $ 20,741 $ 23,254

Excess (deficiency) of revenues over expenditures (1,007) - 2,569 1,562 (2,562)

Remeasurement in actuarial gains (losses) - - 313 313 49

Capital expenditures financed by restricted funds (3,849) 3,849 - - -

Transfer to restricted funds - 2,000 (2,000) - -

Balance, end of year $ 12,550 $ 8,155 $ 1,911 $ 22,616 $ 20,741

See accompanying notes to the financial statements. 5
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Fredericton International Airport Authority Inc.
Statement of Financial Position
(In thousands)
December 31 2021 2020

Assets
Current

Cash and cash equivalents $ 3,828 $ 3,746
Short term deposits (Note 4) 5,742 4,210
Receivables (Note 5) 513 1,115
Inventory 115 74
HST receivable 1 125

10,199 9,270

Tangible capital assets (Note 6) 41,092 40,094
Pension surplus (Note 7) 1,126 756

$ 52,417 $ 50,120

Liabilities
Current

Payables and accruals (Note 8) $ 886 $ 2,493
Holdbacks payable - 3,777
Current portion of long-term debt (Note 9) 400 262

1,286 6,532

Long-term debt (Note 9) 7,439 3,907
Deferred capital contributions (Note 10) 20,572 17,960
Severance liabilities (Note 7) 365 414
Financial instrument liability (Note 11) 139 566

29,801 29,379

Net assets
Investment in tangible capital assets (Note 14) 12,550 17,406
Internally restricted for specific purposes (Note 14) 8,155 2,306
Unrestricted net assets 1,911 1,029

22,616 20,741

$ 52,417 $ 50,120

Commitments and contingencies (Note 15)
COVID-19 impacts (Note 18) 

On behalf of the board

  Director   Director

See accompanying notes to the financial statements. 6

Fredericton International Airport Authority Inc.
Statement of Financial Position
(In thousands)
December 31 2021 2020

Assets
Current

Cash and cash equivalents $ 3,828 $ 3,746
Short term deposits (Note 4) 5,742 4,210
Receivables (Note 5) 513 1,115
Inventory 115 74
HST receivable 1 125

10,199 9,270

Tangible capital assets (Note 6) 41,092 40,094
Pension surplus (Note 7) 1,126 756

$ 52,417 $ 50,120

Liabilities
Current

Payables and accruals (Note 8) $ 886 $ 2,493
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Investment in tangible capital assets (Note 14) 12,550 17,406
Internally restricted for specific purposes (Note 14) 8,155 2,306
Unrestricted net assets 1,911 1,029

22,616 20,741

$ 52,417 $ 50,120

Commitments and contingencies (Note 15)
COVID-19 impacts (Note 18) 

On behalf of the board

  Director   Director

See accompanying notes to the financial statements. 6
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Fredericton International Airport Authority Inc.
Statement of Cash Flows
(In thousands)
Year ended December 31 2021 2020

Increase (decrease) in cash and cash equivalents

Operating
Excess (deficiency) of revenues over expenditures $ 1,562 $ (2,562)
Items not affecting cash

Amortization of property and equipment 2,748 1,740
Pension expense 32 40
Amortization of deferred contributions (1,314) (764)
Change in fair value of financial instrument (427) 566

2,601 (980)
Changes in working capital

Short-term deposits (1,532) 1,424
Receivables 602 (131)
Inventories (41) (17)
HST receivable 124 242
Payables and accruals (1,608) (334)
Severance liabilities (48) 41
Pension contributions (88) (99)

10 146

Financing 
Repayment of long-term debt (3,771) (125)
Proceeds of long-term debt 7,441 3,469
Deferred capital contributions received 3,926 9,992
Holdback payable (3,777) 2,328

3,819 15,664

Investing 
Purchase of tangible capital assets (3,747) (16,831)

Net increase (decrease) increase in cash and cash equivalents 82 (1,021)

Cash and cash equivalents
Beginning of year 3,746 4,767

End of year $ 3,828 $ 3,746

See accompanying notes to the financial statements. 7
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

1. Nature of operations

Greater Fredericton Airport Authority Inc. (the "Authority") was incorporated, without share capital,
on November 21, 1996 under Part II of the Canadian Corporations Act. On April 28, 2009 the
Authority incurred an approved name change to Fredericton International Airport Authority Inc. The
Authority is exempt from income tax according to the Airport Transfer (Miscellaneous Matters) Act.
The excess of revenues over expenses is retained and reinvested in airport operations and
development. 

The Authority is governed by a Board of Directors consisting of 11 members from the Greater
Fredericton Area whose objective is to be a key driver of our community's vitality and economic
prosperity by providing a gateway to the world. 

On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for management, operations and development of
the Fredericton Airport on May 1, 2001. 

2. Significant accounting policies

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations, and are presented in thousands (000s) of Canadian
dollars unless otherwise stated.

Revenue recognition

Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are
utilized.  Passenger facility fee revenue is recognized when departing passengers board the aircraft
as reported by the airlines.  All other revenue items are recognized on an accrual basis as services
or facilities are provided, revenue is earned, and collectability is reasonably assured.

The Authority follows the deferral method of accounting for contributions.  Restricted contributions
and related investment income are recognized as revenue in the year in which it is earned.
Restricted contributions for the purchase of property and equipment that will be amortized are
deferred and recognized as revenue at the same rate of amortization as the related property and
equipment.  Unrestricted contributions and related investment income are recognized as revenue
when received or receivable.

Government assistance

The Authority recognizes government assistance toward current expenses in the Statement of
Operations. When government assistance is specified to relate to future expenses, the Authority
defers the assistance and recognized it in the Statement of Operations as the related expenses are
incurred. When government assistance relates to the acquisition of capital assets, the Authority
deducts the assistance from the cost of the related capital asset.

Expense recognition

Expenses are recognized on an accrual basis as costs are incurred.

8
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

2. Significant accounting policies (continued)

Cash and cash equivalents

Cash and cash equivalents include cash on hand and balances with banks, net of overdrafts.  Bank
borrowings are considered to be financing activities. 

Inventories

Inventories consist of petroleum products and maintenance parts and supplies and are stated at
the lower of cost and net realizable value. The cost is determined on a first in, first out basis. For
2021 - $61 (2020 - $222) of inventories were recognized as an expense.

Tangible capital assets

Tangible capital assets are stated at cost less accumulated amortization.  Property and equipment
are amortized over their estimated useful lives at the following rates and methods:

Mobile equipment 6 and 8% Straight-line
Furniture, fixtures and office equipment 10% Straight-line
Computer equipment and software 25% Straight-line
Other equipment 6, 8 and 10% Straight-line
Runways and hard surfaces 6% Straight-line
Buildings 4 and 5% Straight-line
Water well 4% Straight-line

The Authority regularly reviews its property and equipment to eliminate obsolete items and to
ensure that the useful lives of the remaining assets are appropriate.  Property and equipment
acquired during the year but not placed into use are not amortized until such time as they are
placed into use.

Deferred capital contributions

Government grants for the purchase of property and equipment are recorded as deferred
contributions when received.  When these funds are expended the purchase is capitalized as
property and equipment of the Authority at cost.  Deferred capital contributions are amortized at the
rate for the related asset acquisition at the corresponding rates noted above for property and
equipment.

9
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

2. Significant accounting policies (continued)

Employee future benefits

The Authority sponsors two pension plans for its employees: a defined benefit plan and a defined
contribution plan.

(a) Defined benefit plan

For the Authority's defined benefit pension plan, the defined benefit obligation is determined using
the most recent actuarial valuation report prepared for funding purposes.

Plan assets are measured at fair value.

The Authority recognizes the plan’s funded surplus, which is the net amount of the defined benefit
obligation and the fair value of plan assets, on the balance sheet.

Actuarial gains and losses and past service costs are included in the cost of the plan for the year in
the statement of changes in net assets.

The Authority only recognizes a plan funded surplus on the balance sheet to the extent it is
expected to be realized. A valuation allowance is recognized for any excess of the plan surplus
over the expected future benefit.

(b) Defined contribution plan

Amounts paid by the Authority under the defined contribution plan are expensed as incurred.

Severance pay

A liability for severance pay is recorded in the accounts for all employees who have a vested right
to receive such payment.

Use of estimates and judgments

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements, and the reported amounts of revenues and expenses during the period.
Areas of estimation where complex or subjective judgments were made include the
appropriateness of the going concern assumption, useful lives and recoverability of tangible capital
assets and related amortization of deferred contributions, the future collectability of receivables, as
well as employee future benefits liability. Significant changes in the assumptions could change the
recorded amounts in the financial statements and actual results may differ from these estimates.

10



32

FIAA ANNUAL REPORT 2021

Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

2. Significant accounting policies (continued)

Financial instruments

The Authority considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Authority accounts for the
following as financial instruments:

Cash and cash equivalents

Short-term deposits

Receivables

Payables and accruals

 Long-term debt

Severance liability

Financial instrument liability

A financial asset or liability is recognized when the organization becomes party to contractual
provisions of the instrument.

Initial recognition

Financial assets or liabilities obtained in arm’s length transactions are initially measured at their fair
value. 

Subsequent measurement

The Authority subsequently measures all of its financial assets and financial liabilities at cost or
amortized cost less any reduction for impairment. Financial assets measured at cost or amortized
cost less any reduction for impairment include cash and cash equivalents, and receivables.
Financial liabilities measured at amortized cost include payables and accruals, holdback payable
long-term debt and severance liability.

The Authority removes financial liabilities, or a portion thereof, when the obligation is discharged,
cancelled or expires.

A financial asset (or group of similar financial assets) measured at cost or amortized cost are
tested for impairment when there are indicators of impairment. Impairment losses are recognized in
the statements of operations and changes in net assets.  Previously recognized impairment losses
are reversed to the extent of the improvement provided the asset is not carried at an amount, at the
date of the reversal, greater than the amount that would have been the carrying amount had no
impairment loss been recognized previously. The amounts of any write downs or reversals are
recognized in net loss.

11
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

3. Financial instruments

The Authority is exposed to various risks through its financial instruments.  The following analysis
provides a measure of the Authority’s risk exposures and concentrations at December 31, 2021.

(a) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices which includes fair value risk, interest rate risk
and foreign exchange risk, and the Authority is subject to:

Interest rate risk relates to the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. Given the current
composition of debt, fixed rate instruments subject the Authority to a fair value risk while
floating rate instruments when outstanding subject the Authority to a cash flow risk.

(b) Credit risk

Credit risk is the risk that the Authority will incur a loss because a customer fails to meet an
obligation. The Authority is subject to credit risk through receivables. The Authority maintains
provisions for potential credit losses and any such losses to date have been within
management’s expectations.   

(c) Liquidity risk

Liquidity risk is the risk that the Authority will encounter difficulty in raising funds to meet its
obligations to suppliers and lenders.  The Authority is exposed to this risk mainly in respect of
its long-term debt, contributions to the pension plan, holdbacks payable and accounts
payable. To manage liquidity risk, the Authority has sufficient credit facilities in place should
cash requirements exceed cash generated from operating activities.

4. Short term deposits

Short term deposits consist of GIC’s with term lengths of 1 year. These deposits are internally
restricted and are to be used  to maintain and replace the capital infrastructure required for
operation or as contingencies for areas of operation risks.

5. Receivables 2021 2020

Accounts receivable $ 515 $ 1,117
Allowance for doubtful accounts (2) (2)

$ 513 $ 1,115

12
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

6. Tangible capital assets 2021 2020

Cost
Accumulated
Amortization

Net Book
Value

Net Book
Value

Land $ 1,345 $ - $ 1,345 $ 1,345
Buildings 7,597 4,601 2,996 3,362
Mobile equipment 3,865 3,246 619 855
Terminal expansion and

renovation 30,960 1,177 29,783 27,860
Other equipment 581 489 92 118
Land development 411 - 411 411
Runways and hard surfaces 23,785 18,397 5,388 5,661
Water well 604 146 458 482

$ 69,148 $ 28,056 $ 41,092 $ 40,094
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

7. Employee future benefits

Defined benefit pension plan

The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan, a multi-employer pension plan. The Plan provides pension benefits for
those individuals who transferred employment from the federal public service at the time operation
of the airport was transferred to the Authority in 2001. The federal government remains responsible
for all pension benefits accrued in respect of those individuals up to that time.

The most recent actuarial valuation of the Plan is at January 1, 2021. The next required valuation
will be as at January 1, 2022. The following information concerning the Plan is from an
extrapolation of the January 1, 2021 valuation to December 31, 2021.

2021 2020

Fair value of plan assets $ 3,452 $ 2,997
Defined benefit obligation (2,326) (2,241)

Pension surplus $ 1,126 $ 756

The amount of remeasurement and other items for the period was $313 (2020 – $49).

Defined contribution pension plan

The defined contribution plan is for full-time employees who began employment after transfer of
the airport to the Authority in 2001.  The Authority’s contributions during the year under the defined
contribution plan were $84 (2020 - $103).

Severance liabilities

Under the terms of its collective agreement with certain employees, the Authority is required to pay
retiring, terminated or resigning employees severance pay provided the conditions set out in the
agreement are met.  The Authority records a liability for the severance earned by the employees
each year determined on the assumption that the qualifying conditions will be met.  The accrued
severance liabilities for the Authority at the end of the year amounts to $365 (2020 - $414). 

8. Payables and accruals 2021 2020

Account payable - trade $ 692 $ 2,262
Accrued liabilities 70 104
Refundable deposits 48 48
Deferred revenue 76 79

$ 886 $ 2,493
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

9. Long-term debt

2021 2020

TD term loan bearing interest at 3.42% per annum, repayable in
monthly blended payments of $43. The loan matures in June 2041
and is secured by a general security agreement supported by a
first charge on all assets of the Authority, general assignment of
rents and leases. $ 7,270 $ -

TD term loan bearing interest at 3.32% per annum, repayable in
monthly blended payments of $5.  The loan matures in June 2027
and is secured by equipment owned by the Authority. 302 351

TD term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority. 91 111

TD term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority. 91 111

Bank of Nova Scotia term loan bearing interest at 4.65% per
annum, repayable in monthly blended payments of $4. The loan
matures in November 2023 and is secured by equipment owned
by the Authority. 85 127

TD demand loan, repaid in full during the year. - 3,469

7,839 4,169

Amounts payable within one year (400) (262)

$ 7,439 $ 3,907

Estimated principal repayments over the next five years are as follows:
2022 $ 400
2023 411
2024 383
2025 397
2026 376
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

10. Deferred capital contributions

Deferred capital contributions consist of the unamortized balance of contributions received by the
Authority which have been expended on capital assets as approved by the donors.

2021 2020

Balance, beginning of year $ 17,960 $ 8,732
Contributions received 3,926 9,992
Amortization (1,314) (764)

$ 20,572 $ 17,960

During the year the Authority received capital contributions from the Federal and Provincial
Governments for the terminal expansion and renovation project.

11. Financial instrument liability

The Authority has entered into a forward interest rate swap with an effective date of June 30, 2021
with a total notional amount of $7,270. At December 31, 2021 the forward interest rate swap was
valued at $138. The change in fair value is recorded in other income "change in fair value of
financial instruments", in the statement of operations, which was $427.

12. Operating line of credit

The Authority has an authorized bank operating credit facility in the amount of $650 which bears
interest at the bank’s prime lending rate less 0.25% and is secured by a general security
agreement supported by a first charge on all assets of the Authority and a general assignment of
rents and leases. There were no advances outstanding on the operating credit facility at December
31, 2021.

13. Capital management

The Authority’s objective when managing capital is to continue as a going concern to protect its
ability to meet its on-going liabilities.  Protecting the ability to pay current and future liabilities
includes maintaining capital above minimum regulatory levels and maintaining current financial
strength rating requirements. 

The conditions of the credit agreements with TD Bank require that the company maintain certain
financial covenants and ratios including a debt service coverage ratio of 1.25 to 1 and a current
ratio of 1.2 to 1.  The Authority was in compliance with debt covenants for the year ended
December 31, 2021.

Capital is comprised of the Authority’s net assets and long term debt and in 2021 the balances
outstanding were net assets $22,616  (2020 - $20,741) and financed debt $7,839 (2020 - $4,169).
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

14. Net assets 2021 2020

Change in net assets invested in tangible capital assets

Invested in tangible capital assets beginning of year $ 17,406 $ 15,452

Net tangible capital asset purchases 3,747 16,831

Increase in debt regarding tangible capital asset purchases
funded by operations (3,670) (3,344)

Amortization of tangible capital assets funded by operations (1,434) (976)

Deferred capital contributions received (3,926) (9,991)

Change in fair value of financial instrument (Note 11) 427 (566)

$ 12,550 $ 17,406

Net assets invested in tangible capital assets
Tangible capital assets $ 41,092 $ 40,104
Long term debt (7,839) (4,169)
Deferred capital contributions (20,572) (17,960)
Financial instrument liability (Note 11) (139) (566)
Other 8 (3)

$ 12,550 $ 17,406

Restricted for specific purposes

The Authority has established an internally restricted fund to achieve its objective to operate a self-
sustained aviation complex, which includes the ability to maintain and replace the capital
infrastructure required for operation. In addition to capital, other allocations that could be
considered include specific contingencies for areas of operation risks.
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

15. Contingencies and commitments of joint venture

(a) Commitments

Transfer agreement

On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective
May 1, 2001, with Transport Canada which provides for the Authority to lease the Fredericton
Airport.  The lease agreement contains a twenty year renewal option which is exercisable by the
Authority if they maintain the terms and conditions of the agreement, otherwise the Authority is
obligated to return control of the airport to Transport Canada at the end of the 60 year term.  Rent
is calculated annually based on terms of the lease.      
                                                                        
On March 31, 2020, the Government of Canada announced a rent waiver for March 2020 to
December 2020 as a part of the Government of Canada’s COVID-19 Economic Response Plan.
On December 30, 2020, the Government of Canada confirmed an additional rent waiver for the
2021, 2022 and 2023 lease years as a COVID-19 Pandemic Relief.

Waste Water Treatment Plant Project 

In February 2019, the Authority undertook a project in partnership with the Province of New
Brunswick to establish a waste water treatment plant that would be used to provide service to the
Gillies subdivision and the FIAA Aerospace Defense Park. The Authority has committed $125 for
infrastructure costs, $10 per year for annual maintenance and operating costs and $150 for end of
life refurbishment in 25 years.

(b) Contingencies

The Authority entered into an agreement which stipulates that consideration be paid in the event
that the ground lease is broken prior to the end of the agreement.  As of December 31, 2021, the
consideration required would be $380.

16. Directors compensation

Total compensation paid to Directors of the Authority in 2021 was $80 (2020 - $61).  This amount
is included in the determination of the current year’s excess of revenues over expenses.

17. Government assistance

2021 2020

Regional Air Transportation Initiative $ 1,900,000 $ -
Airport Relief Fund 1,522,000 -

$ 3,422,000 $ -
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2021

18. COVID-19 impacts

On March 11, 2020 the COVID-19 outbreak was declared a pandemic by the World Health
Organization, which has resulted in governments worldwide, including the Canadian and provincial
governments, enacting emergency measures to combat the spread of the virus. These measures,
which include the implementation of travel bans, self-imposed quarantine periods and social
distancing, have caused material disruption to businesses globally and in Canada, resulting in an
economic slowdown. 

As a result of the pandemic, the Authority has experienced a significant decrease in revenues and
has implemented measures to reduce expenses by 11% (2020 - 36%). The Authority received
$3,422 from the Government as COVID-19 economic support through direct, non-refundable
support to airports (Note 17). In addition, the Authority received funding from the Government of
Canada under the Canada Emergency Wage Subsidy program for $522 (2020 - $854) as well as
rent waiver received from the Government of Canada (refer to Note 15A). The Authority is closely
monitoring its costs, capital projects and expenditures to reduce the impact of lost revenues. The
impact on operating cash flows, working capital levels and debt balances, which may also have a
direct impact on the Authority’s operating results and financial position in the future, will depend on
when operations can resume to pre-pandemic levels. The situation is dynamic and the ultimate
duration and magnitude of the impact on the economy and the financial effect on the Authority is
not known at this time.

Subsequent to year end, travel restrictions were eased for individuals travelling  into New
Brunswick and throughout Canada. As a result, the Authority is anticipating an increase in travel for
the year ended December 31, 2022.

19. Comparative figures

Comparative figures have been adjusted to conform to changes in the current year presentation.
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