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LETTER FROM OUR
CEO & CHAIR
This was a year of unprecedented growth at YFC.
After a decade of record-breaking passenger
numbers, in 2019, we broke ground on a $32-million
terminal expansion. Our original terminal was
designed for 200,000 passengers a year. In 2019,
we welcomed more than 427,000. This increased
traffic, along with more carriers, has placed an
ever-increasing strain on the airport’s outdated
infrastructure.
When it’s complete, the renovation will empower YFC
and the city in the long-term, enabling the airport
to continue to increase traffic – and its economic
impact. A thriving airport is essential to economic
growth, including export and international business
development in fields such as cybersecurity, digital
health, and energy innovation. That access to the
world – most of it within a day’s travel or less – also
makes it easy for investors and business partners
to come here.
For local businesses, the airport enables tourism and
convention travel that brings people to Fredericton,
sparking spinoff economic activities in our local
industries such as hospitality, retail, and culture.
The airport itself contributes significantly to the local
economy. YFC supports 662 full-time equivalent jobs,
contributing $38.8 million in GDP, and $25.8 million
in labour income to New Brunswick annually. The
terminal expansion project increases those impacts,
generating an additional 572 full-time equivalent
jobs during the construction phase.
Along with the expansion, we made other
improvements in 2019, including upgrading our
airfield electrical systems and parking systems.
We also took on environmental initiatives. We
partnered with the provincial government to
build a wastewater treatment plant on airport
property for a neighbouring subdivision. And
we achieved Level 1 Certification in a four-level
carbon accreditation initiative.

As always, safety and security are paramount. In
October, we hosted live emergency preparedness
exercises with a number of local first-responders.
And we also signed a new collective agreement with
our unionized staff. Thank you to the Fredericton
International Airport Authority (FIAA) team and
board members and to everyone who works at the
airport for your dedication and support, especially
during the disruption of construction.
When we began working on this annual report,
we had no idea a global pandemic was imminent.
YFC continued to operate because airports are an
essential service. As the not-for-profit organization
that manages the airport, we take our role seriously
in responding to our region’s needs, opportunities
and challenges.
Our leadership and team at FIAA are committed
to doing everything we can to rebuild our local
economy and community. If COVID-19 has taught
us anything, it is that we must continue working
to be prepared for the future, even if we can never
know exactly what it will bring. Together, we will get
through this. And when we do, we will be here for
you. The airport will be a key pillar in our region’s
economic recovery, providing links for people and
organizations that rely on air access to thrive. When
the time is right to resume flights, we will be ready.

Johanne Gallant
President and CEO

Mary Goggin
Chair
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YFC ROUTES

FREDERICTON
TO THE WORLD,
AND BACK AGAIN

This was the busiest year on record for our airport.
In 2019, we marked a solid decade of growing
passenger numbers, with 427,085 travellers
choosing YFC.
As always, we have been working closely with
our airline partners – Air Canada, Porter, WestJet
and Sunwing – to offer optimum flight schedules
for business and leisure travellers. In October, for
instance, Air Canada launched a new direct flight
option to Toronto Pearson. The upgrade to Rouge
service meant faster flight times, more comfort, and
premium economy options. In the summer, WestJet
also changed its flight times to offer improved
connections to the U.S. and Caribbean, and to give
business travellers the option of same-day round
trips to Toronto. Porter continued to offer its direct to
downtown Toronto option via Ottawa. And Sunwing
provided an escape to the south, with seasonal
service to the popular sun destinations Cancun,
Cayo Coco, Cayo Santa Maria, and Punta Cana.

YFC

YYZ

YFC

YTZ

YFC

YHZ

YFC

YOW

YFC

YUL

YFC

CUN

YFC

CCC

YFC

SNU

YFC

PUJ

OUR GROWTH AT A GLANCE
PASSENGERS IN 2019

397,741
2017

427,085
2019

424,324
2018

62% TRAFFIC
INCREASE SINCE 2010
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60%

APPROXIMATE
INCREASE IN
TERMINAL SIZE

100
In May 2019, YFC broke ground on a historic project:
a $32-million upgrade and expansion.
The original terminal was designed to accommodate
200,000 passengers a year. We passed that number
over a decade ago, and have had 10 years of
consecutive record-breaking growth since. In 2019,
our passenger numbers passed 427,000. This
increased traffic, along with more carriers, has
placed an ever-increasing strain on the airport’s
outdated infrastructure.
The expansion is possible thanks to our partners,
the Government of Canada and the Province of
New Brunswick. The FIAA is the largest single
funder of the project, covering 40 per cent of costs.

Features
The new facilities will give travellers more space for
check-in and security and contemporary amenities,
including a revamped departures lounge with a
café, children’s play area, and additional washrooms.
Behind the scenes, the project includes upgrades to
baggage handling. And the new terminal will be a
better ambassador for our region, creating a fresh
and modern first impression.

NUMBER OF
WORKERS ON-SITE AT
PROJECT PEAK

40
NUMBER OF
CONTRACT
COMPANIES WORKING
ON THE PROJECT

24
EXPECTED NUMBER
OF MONTHS PROJECT
WILL TAKE
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CONNECTING
TO COMMUNITY
The Home Team

Thank You to Our Passengers

It’s no easy feat to undertake a major construction
project in a functioning airport. Our talented
construction contractors and crews, most of them
local, have shown they have what it takes to keep
the project running smoothly. Through the heat of
summer and the chill of winter, these talented
New Brunswick tradespeople have worked tirelessly
to keep the project on-time and on-budget.

Our terminal expansion project meant we had
to make some changes at YFC this year to
accommodate construction, including relocating
parking, car rentals, departures, and drop-off.
Our passengers could not have been more gracious
about it. Our team is grateful to the community for
its patience and understanding. Thank you for your
cooperation.

Economic Activity

Book It

Regular operations at YFC support 662 full-time
equivalent jobs, $38.8 million in GDP, and $25.8
million in labour income to New Brunswick annually.
With the terminal expansion project underway,
those impacts increase, with the project generating
an additional 572 full-time equivalent jobs during
the construction phase. When it’s complete, the
renovation will empower YFC and the city to return
to building our economy, business community and
tourism sector.

In May, we partnered with the New Brunswick Public
Library Service to launch the YFC Flybrary. This free
lending library in our departures lounge features
a selection of English and French titles, travel and
children’s books, and works by Canadian and
New Brunswick authors. Readers can simply grab a
book – no library card needed. They can return it on
their next trip, replace it with another title, or even
keep the book and pay it forward.

Giving Back
Our annual YFC Runway Run has raised over
$114,000 for the Canadian Mental Health Association
of New Brunswick. In 2019, we had to get creative
about our philanthropy, as our terminal expansion
project prevented us from hosting the run. Enter
Matt LeBlanc, founder of Fusion, a unique live show
that invites its host community into the creative
process. FIAA is proud to support Matt’s vision.
We sponsored a show in Fredericton, and Fusion’s
first show in Edmundston, which both raised money
for the Canadian Mental Health Association of New
Brunswick. In 2019, the FIAA also sponsored the
Fredericton Fall Classic, Harvest Jazz & Blues Festival,
and Fredericton Chamber of Commerce events.
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BOARD OF DIRECTORS

OUR TEAM

Mary Goggin
Chair

Kenny Kyle
Chair of Audit Committee

Richard Isabelle

Andrew Steeves
Past Chair
(final term ended May 15, 2019)

Lily Fraser
Chair of Governance Committee

Lisa LePage

Anthony Knight
Vice Chair & Chair of Finance &
HR Committee
(final term ended May 15, 2019)
Blake Anderson
(final term ended May 15, 2019)

Karina LeBlanc
Chair of Finance & HR Committee
Laura O’Blenis
Cathy Pugh
Vice Chair

Aaron Savage
Michael Connors

Management

Operations

Johanne Gallant
President and CEO

Lorne Anderson
Airport Operations Specialist

Jason Meyer
Airport Operations Specialist

Meredith Boyle
Director of Finance

Gregory Bessie
Airport Operations Specialist

Lester Mitchell
Airfield Safety Maintenance

Peter Macpherson
Director of Infrastructure

Randall Chessie
Airport Electrical Maintenance

Randy Munn
Operations Supervisor

Alvin Nason
Director of Operations

Dan Clark
Airport Operations Specialist

Perry Dyke
Manager of Human Resources
and Administration

Donald Cornford
Airport Building Maintenance

Robert Nevers
Seasonal Airfield Safety
Maintenance

Andrew Isbill
Director of Regulatory Affairs
Kate O’Rourke
Manager of Public Relations and
Marketing

Administration
Heidi Boulter
Corporate Administrative
Assistant

Tom Dalton
Seasonal Mechanic
Jeffrey Edwards
Seasonal Airfield Safety
Maintenance

Kyle Price
Airport Operations Specialist
Andrew Savoie
Airport Operations Specialist
Evan Schlodder
Summer Student

Joshua English
Airport Operations Specialist

Rodney Sharpe
Seasonal Mechanic

Steven Goodspeed
Seasonal Airfield Safety
Maintenance

Mike Thomas
Airport Operations Specialist

Dan Hovey
Airport Operations Specialist

Rick Tompkins
Airport Operations Specialist

Faye Downing
Operations Clerk

Phillip Hoyt
Mechanic

Brian Wallace
Seasonal Airfield Safety
Maintenance

Mike Ripley
Safety, Security and Systems
Officer

Billy Lee
Airport Electrical Maintenance

Scott Webb
Airport Operations Specialist

Danielle d’Entremont
Social Media and Administrative
Assistant

Derek Libby
Airport Operations Specialist
Terry Luke
Airport Operations Specialist
Edward MacKinnon
Seasonal Airfield Safety
Maintenance
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WHAT WE
STAND FOR

FINANCIALS
Board and management
compensation
PER ANNUM 2019

Board Chair $11,657.00
Vice Chair $4,664.00

Our Mission

Our Values

Contributing to the community’s vitality and
economic prosperity by providing a gateway
to the world.

Safety is fundamental — we put safety first in
everything we do.

Our Vision
We are a dynamic, progressive, and growing airport.

Committee Chairs $4,664.00
Director $3,499.00
PER BOARD MEETING

Customer focus — we strive to provide efficient and
caring service.

Board Chair $178.00

People are our foundation — we respect each other,
our customers, and our community.

Director $178.00

Vice Chair $178.00

PER COMMITTEE MEETING

Integrity — we perform our work diligently and
ethically, in accordance with all laws and regulations.
Positive — we support each other and create a
positive work environment.
Committed to our community — we are active
partners in supporting our community, fostering
its growth, and reducing our impact on the
environment.

Committee Chair $178.00
Director $178.00
The total compensation paid to Board of
Directors was $70,000.00
Total compensation paid to Management
was $878,000.00
The Fredericton International Airport Authority Inc. established and
maintains a comprehensive Code of Conduct for Directors, Officers and
Employees. All Directors and Officers have completed Conflict of Interest
Statements and no conflicts were brought forward during 2019.
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Financial Statements

2019 Business Plan vs. Actuals (in thousands)

Revenue

PLAN

ACTUAL

DIFFERENCE

NOTES

11,372

11,596

224

Targets were met.

Fredericton International Airport Authority Inc.

-146
Expenses
9,098
8,952
					

ATB Expansion Project delayed
5 months.

Capital
11,017
11,381
364
					

Additional work to extend life
of hangar.

All contracts for goods, services and construction services with a value in excess of $75,000.00 (1994 dollars
subject to annual adjustment for inflation) require a public tender or request for proposals unless the FIAA,
for reasons of efficiency and practicality, decides otherwise.					
All contracts complied with this requirement for 2019.

Business Plan Forecast 2020 – 2024 (in thousands)
2020

2021

2022

2023

2024

Revenue

5,458

8,186

9,550

10,915

11,133

Expenses

8,301

8,550

8,806

9,070

9,343

Capital

19,982

2,066

650

600

5,000

December 31, 2019
(In thousands)

Fredericton International Airport Authority Inc.
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To the Board of Directors of
Fredericton International Airport Authority Inc.
Opinion
We have audited the financial statements of Fredericton International Airport Authority Inc., which
comprise the statement of financial position as at December 31, 2019, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at December 31, 2019, and its results of operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-forprofit organizations.
Basis for opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Information other than the financial statements and auditor's report thereon
Management is responsible for the other information. The other information comprises:
The information, other than the financial statements and our auditor’s report thereon, in the

Annual Report.
Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.
The Annual Report is expected to be made available to us after the date of this auditor's report. If,
based on the work we will perform on this other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact to those charged with
governance.
Responsibilities of management and those charged with governance for the financial
statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd
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Independent Auditor's Report (continued)
Independent Auditor's Report (continued)
In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the organization's financial reporting
process.
Auditor's responsibilities for the audit of the financial statements

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Fredericton, Canada
April 20, 2020

Chartered Professional Accountants

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the organization to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd
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Fredericton International Airport Authority Inc.
Statement of Operations
(In thousands)
Year ended December 31

MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING
The financial statements of Fredericton International Airport Authority Inc. have been prepared in accordance
with Canadian accounting standards for not-for-profit organizations. When alternative accounting methods
exist, management has chosen those it deems most appropriate in the circumstances. These statements
include certain amounts based on management’s estimates and judgments. Management has determined
such amounts on a reasonable basis in order to ensure that the financial statements are presented fairly in all
material respects.
The integrity and reliability of Fredericton International Airport Authority Inc.’s reporting systems are achieved
through the use of formal policies and procedures, the careful selection of employees and an appropriate
division of responsibilities. These systems are designed to provide reasonable assurance that the financial
information is reliable and accurate.
The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial
reporting and is ultimately responsible for reviewing and approving the financial statements. The Board
carries out this responsibility principally through its Audit Committee. The Audit Committee is appointed
by the Board and meets periodically with management and the Authority’s auditors to review significant
accounting, reporting and internal control matters. Following the review of the financial statements and
discussions with the auditors, the Audit Committee reports to the Board of Directors prior to its approval of
the financial statements. The Committee also considers, for review by the Board and approval by the directors,
the engagement or re-appointment of the external auditors.
The financial statements have been audited on behalf of the directors by Grant Thornton Chartered Professional
Accountants, an independent firm of Chartered Professional Accountants, in accordance with generally
accepted auditing standards.

Johanne Gallant
President and CEO

Revenues
Passenger facility fees
Landing fees
Parking
Amortization of deferred contributions
Terminal fees
Concessions
Rentals
Other revenue
Gain on sale of equipment

2019
$

5,025
1,476
1,265
1,187
1,167
775
413
288
-

$

4,144
1,270
1,222
1,201
1,072
812
432
196
3

11,596

10,352

3,221
2,264
2,079
960
156
132
61
47
32
-

2,787
2,271
2,024
961
260
135
36
45
35
3

8,952

8,557

Expenses
Salaries, wages and benefits
Operating materials, services and supplies
Amortization of property and equipment
Administration
Professional services
Insurance
Rent
Property taxes
Interest on long-term debt
Bad debts

Excess of revenues over expenses

2018

$

2,644

$

1,795

Meredith Boyle
Director of Finance

Fredericton International Airport Authority Inc.
22-2570 Route 102, Lincoln NB E3B 9G1 | T: 506-460-0950 F: 506-460-0938 | YFCFredericton.ca

See accompanying notes to the financial statements.
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Fredericton International Airport Authority Inc.
Statement of Changes in Net Assets

Fredericton International Airport Authority Inc.
Statement of Financial Position

(In thousands)
Year ended December 31

Invested in Restricted for
property and
specific
equipment
purposes
Balance, beginning of year

$

8,924

$

11,423

(In thousands)
December 31
Total
2019

Unrestricted
$

-

$

20,347

Total
2018
$

18,748

Excess (deficiency) of revenues over expenses

(892)

-

3,536

2,644

Remeasurement in actuarial gaines (losses)

-

-

263

263

(196)

-

-

-

-

-

Capital expenditures financed by restricted funds

7,420

Transfer to restricted funds
Balance, end of year

(7,420)

$

15,452

1,799
$

5,802

(1,799)
$

2,000

$

23,254

1,795

$

20,347

2019

Assets
Current
Cash and cash equivalents
Short-term deposits (Note 4)
Receivables (Note 5)
Inventory
HST receivable

$

Pension surplus (Note 6)
Property and equipment (Note 7)

Liabilities
Current
Payables and accruals (Note 8)
Current portion of long-term debt (Note 9)

See accompanying notes to the financial statements.
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4,767
5,634
984
57
367

2018

$

1,893
9,569
782
55
-

11,809

12,299

648
25,013

331
15,707

$

37,470

$

28,337

$

2,837
125

$

862
122

2,962

984

1,449
700
8,732
373

824
5,837
345

14,216

7,990

2,000
15,452
5,802

8,924
11,423

23,254

20,347

Holdback payable
Long-term debt (Note 9)
Deferred capital contributions (Note 10)
Severance liabilities (Note 6)

Net assets
Unrestricted net assets
Invested in property and equipment (Note 13)
Restricted for specific purposes (Note 13)

$

37,470

$

28,337

Commitments and contingencies (Note 14)
Subsequent events (Note 17)
On behalf of the board
Director

See accompanying notes to the financial statements.

Director
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Fredericton International Airport Authority Inc.
Statement of Cash Flows

Fredericton International Airport Authority Inc.
Notes to the Financial Statements

(In thousands)
Year ended December 31

2019

(In thousands)
December 31, 2019

2018

Increase (decrease) in cash and cash equivalents
Operating
Excess of revenues over expenses
Items not affecting cash
Amortization of property and equipment
Gain on sale of equipment
Pension expense
Amortization of deferred contributions

1.
$

2,644

1,795

2,079
50
(1,187)

2,024
(3)
41
(1,201)

3,586

2,656

3,935
(202)
(2)
(367)
1,971
28
(104)

(1,547)
47
8
260
8
(113)

8,845

1,319

Changes in working capital
Short-term deposits
Receivables
Inventories
HST receivable
Payables and accruals
Severance liabilities
Pension contributions

Financing
Repayment of long-term debt
Deferred capital contributions received
Holdback payable

Investing
Purchase of property and equipment
Proceeds on disposal of equipment

$

(121)
4,082
1,449

(118)
-

5,410

(118)

Nature of operations

Greater Fredericton Airport Authority Inc. (the "Authority") was incorporated, without share capital,
on November 21, 1996 under Part II of the Canadian Corporations Act. On April 28, 2009 the
Authority incurred an approved name change to Fredericton International Airport Authority Inc. The
Authority is exempt from income tax according to the Airport Transfer (Miscellaneous Matters) Act.
The excess of revenues over expenses is retained and reinvested in airport operations and
development.
The Authority is governed by a Board of Directors consisting of 10 members from the Greater
Fredericton Area whose objective is to be a key driver of our community's vitality and economic
prosperity by providing a gateway to the world.
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for management, operations and development of the
Fredericton Airport on May 1, 2001.
2.

Significant accounting policies

Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations, and are presented in thousands (000s) of Canadian dollars unless
otherwise stated.
Revenue recognition
Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are
utilized. Passenger facility fee revenue is recognized when departing passengers board the aircraft
as reported by the airlines. All other revenue items are recognized on an accrual basis as services
or facilities are provided, revenue is earned, and collectability is reasonably assured.

(11,381)
-

(869)
3

(11,381)

(866)

Net increase in cash and cash equivalents

2,874

335

Cash and cash equivalents
Beginning of year

1,893

1,558

The Authority follows the deferral method of accounting for contributions. Restricted contributions
and related investment income are recognized as revenue in the year in which it is earned.
Restricted contributions for the purchase of property and equipment that will be amortized are
deferred and recognized as revenue at the same rate of amortization as the related property and
equipment. Unrestricted contributions and related investment income are recognized as revenue
when received or receivable.

1,893

Expense recognition

End of year

$

4,767

$

Expenses are recognized on an accrual basis as costs are incurred.
Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks, net of overdrafts. Bank
borrowings are considered to be financing activities.

See accompanying notes to the financial statements.
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements

Fredericton International Airport Authority Inc.
Notes to the Financial Statements

2.

2.

(In thousands)
December 31, 2019

(In thousands)
December 31, 2019

Significant accounting policies (continued)

Significant accounting policies (continued)

Inventories

Employee future benefits

Inventories consist of petroleum products and maintenance parts and supplies and are stated at the
lower of cost and net realizable value. For 2019 - $459 (2018 - $474) of inventories were
recognized as an expense.

The Authority sponsors two pension plans for its employees: a defined benefit plan and a defined
contribution plan.

Property and equipment
Property and equipment are stated at cost less accumulated amortization. Property and equipment
are amortized over their estimated useful lives at the following rates and methods:
Mobile equipment
Furniture, fixtures and office equipment
Computer equipment and software
Other equipment
Runways and hard surfaces
Buildings
Water well

6 and 8% Straight-line
10% Straight-line
25% Straight-line
6, 8 and 10% Straight-line
6% Straight-line
4 and 5% Straight-line
4% Straight-line

(a) Defined benefit plan
For the Authority's defined benefit pension plan, the defined benefit obligation is determined using
the most recent actuarial valuation report prepared for funding purposes.
Plan assets are measured at fair value.
The Authority recognizes the plan’s funded surplus, which is the net amount of the defined benefit
obligation and the fair value of plan assets, on the balance sheet.
Actuarial gains and losses and past service costs are included in the cost of the plan for the year in
the statement of changes in net assets.

Costs incurred related to the terminal expansion and renovation project have not been amortized.
Upon completion of the project, when the assets are put into use, amortization will commence.
The Authority regularly reviews its property and equipment to eliminate obsolete items and to
ensure that the useful lives of the remaining assets are appropriate. Property and equipment
acquired during the year but not placed into use are not amortized until such time as they are placed
into use.
Deferred capital contributions
Government grants for the purchase of property and equipment are recorded as deferred
contributions when received. When these funds are expended the purchase is capitalized as
property and equipment of the Authority at cost. Deferred capital contributions are amortized at the
rate for the related asset acquisition at the corresponding rates noted above for property and
equipment.

10

The Authority only recognizes a plan funded surplus on the balance sheet to the extent it is
expected to be realized. A valuation allowance is recognized for any excess of the plan surplus over
the expected future benefit.
(b) Defined contribution plan
Amounts paid by the Authority under the defined contribution plan are expensed as incurred.
Severance pay
A liability for severance pay is recorded in the accounts for all employees who have a vested right to
receive such payment.
Use of estimates
The preparation of financial statements in conformity with Canadian accounting standards for notfor-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements, and the reported amounts of revenues and expenses during the period.
Areas of estimation where complex or subjective judgments were made include depreciation of
property and equipment and amortization of deferred contributions, the future collectability of
receivables, as well as employee future benefits liability. Significant changes in the assumptions
could change the recorded amounts in the financial statements and actual results may differ from
these estimates.
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2.

3.

(In thousands)
December 31, 2019

(In thousands)
December 31, 2019

Significant accounting policies (continued)

Financial instruments
The Authority considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Authority accounts for the
following as financial instruments:







Financial instruments

The Authority is exposed to various risks through its financial instruments. The following analysis
provides a measure of the Authority’s risk exposures and concentrations at December 31, 2019.
(a) Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices which includes fair value risk, interest rate risk
and foreign exchange risk, and the Authority is subject to:

Cash and cash equivalents
Short-term deposits
Receivables
Payables and accruals
Holdback payable
Long-term debt

I. Interest rate risk relates to the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. Given the current
composition of debt, fixed rate instruments subject the Authority to a fair value risk while
floating rate instruments when outstanding subject the Authority to a cash flow risk.

A financial asset or liability is recognized when the organization becomes party to contractual
provisions of the instrument.

(b) Credit risk
Credit risk is the risk that the Authority will incur a loss because a customer fails to meet an
obligation. The Authority is subject to credit risk through receivables. The Authority maintains
provisions for potential credit losses and any such losses to date have been within
management’s expectations.

Initial recognition
Financial assets or liabilities obtained in arm’s length transactions are initially measured at their fair
value.
Subsequent measurement

4.

The Authority subsequently measures all of its financial assets and financial liabilities at cost or
amortized cost less any reduction for impairment. Financial assets measured at cost or amortized
cost less any reduction for impairment include cash and cash equivalents, and receivables.
Financial liabilities measured at amortized cost include payables and accruals, holdback payable
long-term debt and severance liability.
The Authority removes financial liabilities, or a portion thereof, when the obligation is discharged,
cancelled or expires.
A financial asset (or group of similar financial assets) measured at cost or amortized cost are tested
for impairment when there are indicators of impairment. Impairment losses are recognized in the
statements of operations and changes in net assets. Previously recognized impairment losses are
reversed to the extent of the improvement provided the asset is not carried at an amount, at the
date of the reversal, greater than the amount that would have been the carrying amount had no
impairment loss been recognized previously. The amounts of any write downs or reversals are
recognized in net loss.
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Short term deposits

Short term deposits consist of GIC’s with term lengths of 1 year.
5.

Receivables

Accounts receivable
Allowance for doubtful accounts

2019

2018

$

986
(2)

$

784
(2)

$

984

$

782
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6.

7.

(In thousands)
December 31, 2019

(In thousands)
December 31, 2019

Employee future benefits

Property and equipment

Defined benefit pension plan

Cost

The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan, a multi-employer pension plan. The Plan provides pension benefits for
those individuals who transferred employment from the federal public service at the time operation
of the airport was transferred to the Authority in 2001. The federal government remains responsible
for all pension benefits accrued in respect of those individuals up to that time.
The most recent actuarial valuation of the Plan is at January 1, 2019. The next required valuation
will be as at January 1, 2020. The following information concerning the Plan is from an extrapolation
of the January 1, 2019 valuation to December 31, 2019.
2019
Fair value of plan assets
Defined benefit obligation

$

Pension surplus

$

2,797
(2,149)
648

2018
$
$

2,382
(2,051)

Land
Buildings
Mobile equipment
Terminal expansion and
renovation
Furniture, fixtures and office
equipment
Computer equipment and
software
Other equipment
Land development
Runways and hard surfaces
Water well

The amount of remeasurement and other items for the period was $263 (2018 – $196).

8.

Defined contribution pension plan

Account payable - trade
Government remittances payable
Accrued liabilities
Refundable deposits
Deferred revenue

Severance liabilities

1,345
7,670
3,765

$

11,206

$

331

The defined contribution plan is for full-time employees who began employment after transfer of the
airport to the Authority in 2001. The Authority’s contributions during the year under the defined
contribution plan were $112 (2018 - $102).

$

Accumulated
Amortization
3,851
2,786

683

195
555
286
23,163
604

188
394
16,460
97
$

24,459

2018

Net Book
Value

Net Book
Value

1,345
3,819
979

$

11,206

-

683

49,472

$

2019

-

-

7

7
161
286
6,703
507
$

Payables and accruals

25,013

1,325
4,127
1,168

170
286
8,093
531
$

2019

15,707
2018

$

2,632
2
109
48
46

$

654
6
98
69
35

$

2,837

$

862

Under the terms of its collective agreement with certain employees, the Authority is required to pay
retiring, terminated or resigning employees severance pay provided the conditions set out in the
agreement are met. The Authority records a liability for the severance earned by the employees
each year determined on the assumption that the qualifying conditions will be met. The accrued
severance liabilities for the Authority at the end of the year amounts to $373 (2018 - $345).
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9.

10. Deferred capital contributions

(In thousands)
December 31, 2019

(In thousands)
December 31, 2019

Long-term debt
2019

Bank term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority.

2018

Deferred capital contributions consist of the unamortized balance of contributions received by the
Authority which have been expended on capital assets as approved by the donors.
2019

$

Bank term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority.

130

$

130

Bank term loan bearing interest at 3.32% per annum, repayable in
monthly blended payments of $5. The loan matures in June 2027
and is secured by equipment owned by the Authority.

Balance, beginning of year
Contributions received
Amortization

148

399

Bank term loan bearing interest at 4.65% per annum, repayable in
monthly blended payments of $4. The loan matures in November
2023 and is secured by equipment owned by the Authority.

148

445

2018

$

5,837
4,082
(1,187)

$

7,039
(1,202)

$

8,732

$

5,837

During the year the Authority received capital contributions from the Federal and Provincial
Governments for the terminal expansion and renovation project.
11. Operating line of credit

Amounts payable within one year
$
Estimated principal repayments over the next five years are as follows:
2020
$
2021
2022
2023
2024

166

205

825

946

(125)

(122)

700

$

824

The Authority has an authorized bank operating credit facility of $650 which bears interest at the
bank’s prime lending rate less 0.25%. There were no advances outstanding on the operating credit
facility at December 31, 2019.
12. Capital Management
The Authority’s objective when managing capital is to continue as a going concern to protect its
ability to meet its on-going liabilities. Protecting the ability to pay current and future liabilities
includes maintaining capital above minimum regulatory levels and maintaining current financial
strength rating requirements.

125
130
135
136
98

The Authority regularly monitors current and forecasted debt levels to ensure that debt covenants
are not violated. These covenants generally relate to the maintenance of certain operational
financial ratios for earnings. The Authority was in compliance with all covenants for the year ended
December 31, 2019.
Capital is comprised of the Authority’s net assets and long term debt and in 2019 the balances
outstanding were net assets $23,254 (2018 - $20,347) and financed debt $825 (2018 - $946).
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(In thousands)
December 31, 2019
13. Net assets

(In thousands)
December 31, 2019
2019

2018

(a) Commitments

Change in net assets invested in property and equipment
Invested in property and equipment, beginning of year

$

Net property and equipment purchases
Decrease in debt regarding property and equipment purchases
funded by operations
Amortization of property and equipment funded by operations

8,924

$

8,759

11,381

869

121

118

(892)

(822)

(4,082)

Deferred capital contributions received

Net assets invested in property and equipment
Property and equipment
Long term debt
Deferred capital contributions
Other

14. Commitments and contingencies

-

$

15,452

$

8,924

$

25,013
(825)
(8,732)
(4)

$

15,707
(946)
(5,837)
-

15,452

$

$

8,924

Transfer agreement
On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective
May 1, 2001, with Transport Canada which provides for the Authority to lease the Fredericton
Airport. The lease agreement contains a twenty year renewal option which is exercisable by the
Authority if they maintain the terms and conditions of the agreement, otherwise the Authority is
obligated to return control of the airport to Transport Canada at the end of the 60 year term. Rent is
calculated annually based on terms of the lease.
Terminal expansion and renovation project
In May 2018, the Authority was informed that they qualified for funding under the New Building
Canada Fund for the Terminal Expansion and Renovation Project (the Project), to begin in 2019.
The Project is expected to cost $30,000. The Authority will receive contributions from the federal
government for $9,000 and from the provincial government for $9,000.
Waste Water Treatment Plant Project
In February 2019, the Authority undertook a project in partnership with the Province of New
Brunswick to establish a waste water treatment plant that would be used to provide service to the
Gillies subdivision and the FIAA Aerospace Defense Park. The Authority has committed $125 for
infrastructure costs, $10 per year for annual maintenance and operating costs and $150 for end of
life refurbishment in 25 years.

Restricted for specific purposes
The Authority has established an internally restricted fund to achieve its objective to operate a selfsustained aviation complex, which includes the ability to maintain and replace the capital
infrastructure required for operation. In addition to capital, other allocations that could be considered
include specific contingencies for areas of operation risks.

(b) Contingencies
The Authority entered into an agreement which stipulates that consideration be paid in the event
that the ground lease is broken prior to the end of the agreement. As of December 31, 2019, the
consideration required would be $400.
The Authority is involved in various legal actions and other matters arising out of the ordinary
course and conduct of business. The outcome and estimated disposition of these actions are not
determinable at this time. Accordingly, no provision for these actions is reflected in the financial
statements. Settlements, if any, concerning these contingencies will be accounted for in the period
in which the settlement occurs.

15. Directors compensation
Total compensation paid to Directors of the Authority in 2019 was $70 (2018 - $66). This amount is
included in the determination of the current year’s excess of revenues over expenses.
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(In thousands)
December 31, 2019

16. Economic dependence
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries and
consequently, is economically dependent on this customer.
17. Subsequent events
Since December 31, 2019, the spread of COVID-19 has severely impacted many local economies
around the globe. In many countries, including Canada, businesses are being forced to cease or
limit operations for long or indefinite periods of time. Measures taken to contain the spread of the
virus, including travel bans, quarantines, social distancing, and closures of non-essential services
have triggered significant disruptions to businesses worldwide, resulting in an economic slowdown.
Global stock markets have also experienced great volatility and a significant weakening.
Governments and central banks have responded with monetary and fiscal interventions to stabilize
economic conditions.
The Authority has been impacted through a reduction in flight volumes beginning in March 2020 as
the Government of Canada advised all Canadians to avoid all non-essential travel and in response
the airlines have temporarily cancelled routes and suspended certain flights.
The Company has determined that these events are non-adjusting subsequent events. Accordingly,
the financial position and results of operations as of and for the year ended December 31, 2019
have not been adjusted to reflect their impact. The duration and impact of the COVID-19 pandemic,
as well as the effectiveness of government and central bank responses, remains unclear at this
time. It is not possible to reliably estimate the duration and severity of these consequences, as well
as their impact on the financial position and results of the Company for future periods.
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