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Message From the 
President/CEO and Board Chair

The Fredericton International Airport began 2020 
on the continued path of growth we have been 
experiencing for over a decade. We started the first 
quarter of the year with strong passenger numbers 
until the seriousness of COVID-19 became clear. By 
the third week of March, sun destination flights were 
cancelled, and the remaining domestic services were 
reduced to just 10% of 2019 levels.

New Brunswick’s tight border restrictions have been 
beneficial in keeping our infection rate low but have 
also affected businesses, especially in the aviation 
industry. The airport authority is a not-for-profit 
corporation, and our net profits are reinvested into 
our facilities. The financial impact of COVID-19 travel 
restrictions means that capital projects may need to 
be deferred.

The Fredericton International Airport Authority Inc. 
(FIAA) pulled together to re-examine how we do 
business. We worked with our airlines and other 
partners here at the airport to support each other 
during these unprecedented times. We adapted 
quickly to the new realities of physical distancing, 
pre-departure temperature checks, mandatory mask 
use and other health precautions.

Like all of us in the air industry, we had the difficult 
task of adjusting our workforce to meet this new 
reality. Letting talented, hardworking and loyal 
employees go has been one of the hardest decisions 
we have had to make. Our thoughts continue to be 
with them all.

We appreciate the federal government’s support 
during the pandemic, through wage subsidies, 
continued attention to the challenges of the air 
industry and its commitment to regional airports. 
We would also like to recognize our community 
partners who continue to support the critical 
transportation infrastructure provided by YFC.

With any challenge, there are always opportunities, 
and our team has worked hard to make the best of 
this situation. With the terminal expansion project 
nearly halfway completed by the time the pandemic 
hit, it proceeded quicker than expected as reduced 
passenger numbers allowed us to accelerate the 
project timelines.

Bird Construction Group and Mathers Project 
Management Consulting did an outstanding job of 
ensuring the health of their teams while allowing 
them to keep working. We could not be prouder of 
this new terminal and look forward to sharing it with 
our community when recovery begins.

Together we will grow again.

Johanne Gallant
President and CEO, 
FIAA

Mary Goggin
Board Chair, FIAA
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Proactive and Responsive: 
YFC’s Pandemic Response

Safety has always been our top priority. This year, that meant an 
additional focus on health, as we took the measures necessary 
to keep travellers, our staff, and the public safe and healthy.

We were the first airport in New Brunswick to 
achieve Airport Health Accreditation by Airports 
Council International (ACI) World. This organization 
launched a program in June 2020 that assessed 
how well our health measures aligned with 
international recommendations and industry best 
practices.

As the pandemic unfolded, we responded 
quickly, implementing a number of protective and 
preventive measures, including:

• Ensuring only travellers and employees were in 
the terminal to minimize contacts and allow space 
for physical distancing.

• Reminding travellers of physical distancing 
requirements.

• Requiring masks before the government 
mandated them.

• Adding hand sanitizer stations throughout the 
terminal.

• Airlines doing health screening at check-in.

• Installing plexiglass barriers at check-in and 
boarding counters.

We adopted rigorous deep cleaning and sanitizing 
protocols throughout the airport terminal, with 
a heightened focus on high-touch surfaces. We 
worked closely with Transport Canada to keep 
travellers and airport workers healthy.

Our partners in the terminal, including the airlines 
and CBSA, the agency responsible for screening 
travellers entering Canada from international 
locations, were likewise quick to respond, 
implementing enhanced screening measures while 
flights were operating. Because they were proactive 
with COVID-19 restrictions, studies have shown 
that transmission in aircraft and airports has been 
minimal.

We also worked closely with New Brunswick’s Public 
Health Department to ensure we were compliant 
with the latest measures.
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Silver Linings: 
YFC’s Terminal 
Expansion Continues

If there is an upside to this challenging, stressful 
year, it’s that work on our ambitious terminal 
expansion and renovation project was able to 
continue on time and under budget in 2020.

The expansion project was necessary because  
of YFC’s sustained, multi-year, record-breaking 
growth preceding the pandemic. Between 2010  
and 2019, we were the fastest-growing airport in  
the Maritimes.

Of course, COVID-19 broke that record run. While 
the pandemic won’t last forever, our renovated 
terminal is a significant long-term investment that 
will empower YFC and our region for many years 
to come. As flights resume and constraints begin 
to lift, the new YFC will be here to provide a more 
comfortable and modern travel experience and help 
drive economic recovery. 

Congratulations to Bird Construction and Mathers 
Project Management Consulting for your excellent 
work and unwavering professionalism throughout 
the project. You showed incredible leadership to the 
teams of contractors and workers on the project 
who were able to continue to work safely.

It was heartening to see the $32-million upgrade 
and terminal expansion project, which broke ground 
in May 2019, create employment for local people at 
a time of widespread job loss and economic strain. 
More than 90% of the companies contracted to 
work on the project have offices in New Brunswick.

On April 22, 2020, our bright, airy new check-in hall 
and a section of the departures lounge opened. 
The new hall provides a streamlined experience 
and more space at check-in and security. There are 
also behind-the-scenes upgrades, such as to our 
baggage handling system, that make for smoother 
operations. The revamped departures lounge 
features USB plugs at every seat, a children’s play 
area, additional washrooms and another café.

Our team cannot wait to welcome travellers to 
this modern facility when we can safely restart 
operations. As air travel resumes, we look forward 
to rebuilding our routes, passenger numbers and 
resuming our place as one of the region’s most 
dynamic and growing airports.
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Looking Forward With Optimism: 
A View to Recovery

As we shift our gaze from 2020 to the future, we can already 
see signs of hope.

Vaccination rates are encouraging. Air travel is 
cautiously resuming. And our airport is emerging 
from the pandemic with an eye on responsible and 
realistic growth.

When the pandemic struck, FIAA took the difficult 
but necessary steps to ensure financial viability 
during the shutdown and for the future. We cut 
costs, looking for additional efficiencies and making 
sure that our workforce was aligned with the traffic 
that’s expected over the next few years.

Our leadership and team at the FIAA are committed 
to doing everything we can to rebuild our local 
economy and community. A thriving, modern 
airport is a pillar of economic recovery. It provides a 
convenient gateway for business travellers coming 
and going, making it easier to attract high-value 
workers and businesses in growth sectors such as 
cybersecurity, digital health and energy innovation. 
We also play a crucial role in attracting newcomers 
and support the immigration-based growth strategy 
for Fredericton and New Brunswick. And for 
local businesses, the airport is a critical element 
in rebuilding our tourism and convention travel, 
which have significant economic spinoffs for our 
hospitality, retail, and culture sectors.

The airport itself contributes significantly to the 
local economy. At the start of 2020, YFC supported 
more than 660 full-time equivalent jobs in our 
region. It is a key driver of economic development 
by making it easy to do business here. And while 
2020 saw cutbacks in response to COVID, we will 
work diligently and responsibly to return to–and 
eventually exceed–our previous contribution.

For now, we are focused on keeping our staff, 
travellers and partners safe. We are being 
responsible stewards of our finances and our assets. 
And we are embracing cautious optimism, looking 
forward to resuming flights and rebuilding. The 
airport will be an essential element in our region’s 
economic recovery, providing links for people and 
organizations that rely on air access to thrive.
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What We 
Stand for

Our Mission
Contributing to the community’s vitality and 
economic prosperity by providing a gateway 
to the world.

Our Vision
We are a dynamic, progressive, and growing 
airport.

Our Values Safety is Fundamental
We put safety first in everything we do.

Integrity
We perform our work diligently and ethically, in 
accordance with all laws and regulations.

Customer Focus
We strive to provide efficient and caring service.

Positive
We support each other and create a positive work 
environment.

People Are Our Foundation
We respect each other, our customers, and our 
community.

Committed to Our Community
We are active partners in supporting our 
community, fostering its growth, and reducing our 

impact on the environment.
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Our Team

The FIAA team went above and beyond in 2020, staying focused 
during our organization’s most challenging year. Thank you to 
every staff member for your dedication, your adaptability, and 
your professionalism.

Management

Johanne Gallant 
President and CEO

Meredith Boyle 
Director of Finance

Andrew Isbill
Director of Regulatory Affairs

Peter Macpherson 
Director of Infrastructure

Alvin Nason 
Director of Operations

Perry Dyke 
Manager of Human Resources 
and Administration

Kate O’Rourke 
Manager of Public Relations and 
Marketing

Administration

Heidi Boulter 
Corporate Administrative 
Assistant

Danielle d’Entremont 
Social Media and Administrative 
Assistant

Faye Downing 
Operations Assistant

Mike Ripley 
Safety, Security and Systems 
Officer

Operations

Lorne Anderson 
Airport Operations Specialist

Randall Chessie 
Airport Electrical Maintenance

Dan Clark 
Airport Operations Specialist

Donald Cornford 
Airport Building Maintenance

Tom Dalton
Seasonal Mechanic

Jeffrey Edwards 
Seasonal Airfield Safety 
Maintenance

Joshua English 
Airport Operations Specialist

Steven Goodspeed 
Seasonal Airfield Safety 
Maintenance

Phillip Hoyt 
Mechanic

Billy Lee
Airport Electrical Maintenance

Derek Libby
Airport Operations Specialist

Terry Luke
Airport Operations Specialist

Edward MacKinnon
Seasonal Airfield Safety 
Maintenance

Jason Meyer
Airport Operations Specialist

Lester Mitchell
Airfield Safety Maintenance

Robert Nevers
Seasonal Airfield Safety 
Maintenance

Kyle Price
Airport Operations Specialist

Joseph Savoie
Airport Operations Specialist

Rodney Sharpe
Seasonal Mechanic

Michael Thomas
Airport Operations Specialist

Rick Tompkins
Acting Operations Supervisor

Scott Webb
Airport Operations Specialist
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Board of Directors

Mary Goggin
Board Chair

Cathy Pugh
Vice Chair

Michael Connors Lily Fraser
Chair of Governance 
Committee

Johanne Gallant
President and CEO

Richard Isabelle Kenny Kyle
Chair of Audit 
Committee

Darren Lawrence

Karina LeBlanc
Chair of Finance & HR 
Committee

Lisa LePage Laura O’Blenis Aaron Savage
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Financials

Board and Management
Compensation

PER ANNUM 2020

Board Chair $9,552.00

Vice Chair $3,822.00

Committee Chairs $3,822.00

Director $2,867.00

PER BOARD MEETING

Board Chair $146.00

Vice Chair $146.00

Director $146.00

PER COMMITTEE MEETING

Committee Chair $146.00

Director $146.00

The total compensation paid to Board of
Directors was $61,000.00

Total compensation paid to Management
was $810,000.00

The Fredericton International Airport Authority Inc. established and 
maintains a comprehensive Code of Conduct for Directors, Officers and 
Employees. All Directors and Officers have completed Conflict of Interest 
Statements and no conflicts were brought forward during 2020.
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2020 Business Plan vs. Actuals (in thousands)

PLAN  

Revenue  

Expenses 

 ACTUAL  DIFFERENCE  

11,010 4,119 -6,891  Impact of COVID-19

-3,652  Reduced costs and workforce due  
     to COVID-19

Capital 18,808 16,831 -1,977 Deferred projects due to COVID-19

9,767 6,115 

NOTES

All contracts for goods, services and construction services with a value in excess of $75,000.00 (1994 dollars 
subject to annual adjustment for inflation) require a public tender or request for proposals unless the FIAA, 
for  reasons of efficiency and practicality, decides otherwise.    

All contracts complied with this requirement for 2020.    

 

Business Plan Forecast 2021 – 2025 (in thousands)

2021 2022 2023 2024 2025

Revenue  4,250 5,989 6,619 8,965 9,111

Expenses  5,730 7,556 7,961  8,175  8,724

Capital  10,594 2,520  10 580 10,590
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Financial Statements

Fredericton International Airport Authority Inc.

December 31, 2020

(In thousands)
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Fredericton International Airport Authority Inc.
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Independent Auditor's Report
Grant Thornton LLP
4th Floor
570 Queen Street, PO Box 1054
Fredericton, NB
E3B 5C2

T +1 506 458 8200
F +1 506 453 7029
www.GrantThornton.ca

To the Board of Directors of 
Fredericton International Airport Authority Inc.

Opinion

We have audited the financial statements of Fredericton International Airport Authority Inc., which
comprise the statement of financial position as at December 31, 2020, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at December 31, 2020, and its results of operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 1
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Independent Auditor's Report (continued)
In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As part of an audit
in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the organization's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 2
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Independent Auditor's Report (continued)
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Fredericton, Canada
April 19, 2021 Chartered Professional Accountants

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 3
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements of Fredericton International Airport Authority Inc. have been prepared in accordance 
with Canadian accounting standards for not-for-profit organizations. When alternative accounting methods 
exist, management has chosen those it deems most appropriate in the circumstances. These statements 
include certain amounts based on management’s estimates and judgments. Management has determined 
such amounts on a reasonable basis in order to ensure that the financial statements are presented fairly in all 
material respects.

The integrity and reliability of Fredericton International Airport Authority Inc.’s reporting systems are achieved 
through the use of formal policies and procedures, the careful selection of employees and an appropriate 
division of responsibilities. These systems are designed to provide reasonable assurance that the financial 
information is reliable and accurate.

The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial 
reporting and is ultimately responsible for reviewing and approving the financial statements. The Board 
carries out this responsibility principally through its Audit Committee. The Audit Committee is appointed 
by the Board and meets periodically with management and the Authority’s auditors to review significant 
accounting, reporting and internal control matters. Following the review of the financial statements and 
discussions with the auditors, the Audit Committee reports to the Board of Directors prior to its approval of 
the financial statements. The Committee also considers, for review by the Board and approval by the directors, 
the engagement or re-appointment of the external auditors.

The financial statements have been audited on behalf of the directors by Grant Thornton Chartered Professional 
Accountants, an independent firm of Chartered Professional Accountants, in accordance with generally 
accepted auditing standards.

Johanne Gallant
President and CEO

Meredith Boyle
Director of Finance

Fredericton International Airport Authority Inc. 
22-2570 Route 102, Lincoln NB  E3B 9G1  | T: 506-460-0950  F: 506-460-0938 | YFCFredericton.ca
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Fredericton International Airport Authority Inc.
Statement of Operations
(In thousands)
Year ended December 31 2020 2019

Revenues
Passenger facility fees $ 1,247 $ 5,025
Amortization of deferred contributions 764 1,187
Landing fees 558 1,476
Rentals 456 413
Terminal fees 361 1,167
Parking 341 1,265
Concessions 229 775
Other revenue 163 288

4,119 11,596

Expenses
Administration 389 960
Amortization of tangible capital assets 1,740 2,079
Bad debts 8 -
Insurance 178 132
Interest on long-term debt 70 32
Operating materials, services and supplies 1,679 2,264
Professional services 69 156
Property taxes 46 47
Rent 30 61
Salaries, wages and benefits 1,906 3,221

6,115 8,952

(Deficiency) excess of revenues over expenses before other
income (item) (1,996) 2,644

Other income (item)
Change in fair value of financial instrument (Note 17) (566) -

(Deficiency) excess of revenues over expenses $ (2,562) $ 2,644

See accompanying notes to the financial statements. 5
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Fredericton International Airport Authority Inc.
Statement of Changes in Net Assets
(In thousands)
Year ended December 31

Invested in
tangible

capital assets

Internally
restricted for

specific
purposes
(Note 13) Unrestricted

Total
2020

Total
2019

Balance, beginning of year $ 15,452 $ 5,802 $ 2,000 $ 23,254 $ 20,347

(Deficiency) excess of revenues over expenses (1,542) - (1,020) (2,562) 2,644

Remeasurement in actuarial gaines (losses) - - 49 49 263

Capital expenditures financed by restricted funds 3,496 (3,496) - - -

Balance, end of year $ 17,406 $ 2,306 $ 1,029 $ 20,741 $ 23,254

See accompanying notes to the financial statements. 6
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Fredericton International Airport Authority Inc.
Statement of Financial Position
(In thousands)
December 31 2020 2019

Assets
Current

Cash and cash equivalents $ 3,746 $ 4,767
Short-term deposits (Note 4) 4,210 5,634
Receivables (Note 5) 1,115 984
Inventory 74 57
HST receivable 125 367

9,270 11,809

Tangible capital assets (Note 7) 40,104 25,013
Pension surplus (Note 6) 756 648

$ 50,130 $ 37,470

Liabilities
Current

Payables and accruals (Note 8) $ 2,503 $ 2,837
Holdbacks payable 3,777 -
Current portion of long-term debt (Note 9) 262 125

6,542 2,962

Long-term debt (Note 9) 3,907 700
Holdback payable - 1,449
Deferred capital contributions (Note 10) 17,960 8,732
Severance liabilities (Note 6) 414 373
Financial instrument liability (Note 17) 566 -

29,389 14,216

Net assets
Investment in tangible capital assets (Note 13) 17,406 15,452
Internally restricted for specific purposes (Note 13) 2,306 5,802
Unrestricted net assets 1,029 2,000

20,741 23,254

$ 50,130 $ 37,470

Commitments and contingencies (Note 14)
COVID-19 impacts (Note 18) 

On behalf of the board

  Director   Director

See accompanying notes to the financial statements. 7
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Fredericton International Airport Authority Inc.
Statement of Cash Flows
(In thousands)
Year ended December 31 2020 2019

Increase (decrease) in cash and cash equivalents

Operating
(Deficiency) excess of revenues over expenses $ (2,562) $ 2,644
Items not affecting cash

Amortization of property and equipment 1,740 2,079
Pension expense 40 50
Amortization of deferred contributions (764) (1,187)
Change in fair value of financial instrument 566 -

(980) 3,586
Changes in working capital

Short-term deposits 1,424 3,935
Receivables (131) (202)
Inventories (17) (2)
HST receivable 242 (367)
Payables and accruals (334) 1,971
Severance liabilities 41 28
Pension contributions (99) (104)

146 8,845

Financing 
Repayment of long-term debt (125) (121)
Proceeds of long-term debt 3,469 -
Deferred capital contributions received 9,992 4,082
Holdback payable 2,328 1,449

15,664 5,410

Investing 
Purchase of tangible capital assets (16,831) (11,381)

Net (decrease) increase in cash and cash equivalents (1,021) 2,874

Cash and cash equivalents
Beginning of year 4,767 1,893

End of year $ 3,746 $ 4,767

See accompanying notes to the financial statements. 8
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Fredericton International Airport Authority Inc.
Notes to the Financial Statements
(In thousands)
December 31, 2020

1. Nature of operations

Greater Fredericton Airport Authority Inc. (the "Authority") was incorporated, without share capital,
on November 21, 1996 under Part II of the Canadian Corporations Act. On April 28, 2009 the
Authority incurred an approved name change to Fredericton International Airport Authority Inc. The
Authority is exempt from income tax according to the Airport Transfer (Miscellaneous Matters) Act.
The excess of revenues over expenses is retained and reinvested in airport operations and
development. 

The Authority is governed by a Board of Directors consisting of 10 members from the Greater
Fredericton Area whose objective is to be a key driver of our community's vitality and economic
prosperity by providing a gateway to the world. 

On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for management, operations and development of the
Fredericton Airport on May 1, 2001. 

2. Significant accounting policies

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations, and are presented in thousands (000s) of Canadian dollars unless
otherwise stated.

Revenue recognition

Landing fees, terminal fees and parking fees revenue are recognized as the airport facilities are
utilized.  Passenger facility fee revenue is recognized when departing passengers board the aircraft
as reported by the airlines.  All other revenue items are recognized on an accrual basis as services
or facilities are provided, revenue is earned, and collectability is reasonably assured.

The Authority follows the deferral method of accounting for contributions.  Restricted contributions
and related investment income are recognized as revenue in the year in which it is earned.
Restricted contributions for the purchase of property and equipment that will be amortized are
deferred and recognized as revenue at the same rate of amortization as the related property and
equipment.  Unrestricted contributions and related investment income are recognized as revenue
when received or receivable.

Government assistance

FIAA recognizes government assistance toward current expenses in the Statement of Operations
as a reduction to the related expense.

Expense recognition

Expenses are recognized on an accrual basis as costs are incurred.
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2. Significant accounting policies (continued)

Cash and cash equivalents

Cash and cash equivalents include cash on hand and balances with banks, net of overdrafts.  Bank
borrowings are considered to be financing activities. 

Inventories

Inventories consist of petroleum products and maintenance parts and supplies and are stated at the
lower of cost and net realizable value.  For 2020 - $222 (2019 - $459) of inventories were
recognized as an expense.

Tangible capital assets

Tangible capital assets are stated at cost less accumulated amortization.  Property and equipment
are amortized over their estimated useful lives at the following rates and methods:

Mobile equipment 6 and 8% Straight-line
Furniture, fixtures and office equipment 10% Straight-line
Computer equipment and software 25% Straight-line
Other equipment 6, 8 and 10% Straight-line
Runways and hard surfaces 6% Straight-line
Buildings 4 and 5% Straight-line
Water well 4% Straight-line

Costs incurred related to the terminal expansion and renovation project have not been amortized.
Upon completion of the project, when the assets are put into use, amortization will commence.

The Authority regularly reviews its property and equipment to eliminate obsolete items and to ensure
that the useful lives of the remaining assets are appropriate.  Property and equipment acquired
during the year but not placed into use are not amortized until such time as they are placed into use.

Deferred capital contributions

Government grants for the purchase of property and equipment are recorded as deferred
contributions when received.  When these funds are expended the purchase is capitalized as
property and equipment of the Authority at cost.  Deferred capital contributions are amortized at the
rate for the related asset acquisition at the corresponding rates noted above for property and
equipment.
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2. Significant accounting policies (continued)

Employee future benefits

The Authority sponsors two pension plans for its employees: a defined benefit plan and a defined
contribution plan.

(a) Defined benefit plan

For the Authority's defined benefit pension plan, the defined benefit obligation is determined using
the most recent actuarial valuation report prepared for funding purposes.

Plan assets are measured at fair value.

The Authority recognizes the plan’s funded surplus, which is the net amount of the defined benefit
obligation and the fair value of plan assets, on the balance sheet.

Actuarial gains and losses and past service costs are included in the cost of the plan for the year in
the statement of changes in net assets.

The Authority only recognizes a plan funded surplus on the balance sheet to the extent it is
expected to be realized. A valuation allowance is recognized for any excess of the plan surplus over
the expected future benefit.

(b) Defined contribution plan

Amounts paid by the Authority under the defined contribution plan are expensed as incurred.

Severance pay

A liability for severance pay is recorded in the accounts for all employees who have a vested right to
receive such payment.

Use of estimates and judgements

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements, and the reported amounts of revenues and expenses during the period.
Areas of estimation where complex or subjective judgments were made include the appropriateness
of the going concern assumption, useful lives and recoverability of tangible capital assets and
related amortization of deferred contributions, the future collectability of receivables, as well as
employee future benefits liability. Significant changes in the assumptions could change the recorded
amounts in the financial statements and actual results may differ from these estimates.
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2. Significant accounting policies (continued)

Financial instruments

The Authority considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Authority accounts for the
following as financial instruments:

 Cash and cash equivalents

 Short-term deposits

 Receivables

 Payables and accruals

 Holdback payable

 Long-term debt

 Severance liability

 Financial instrument liability

A financial asset or liability is recognized when the organization becomes party to contractual
provisions of the instrument.

Initial recognition

Financial assets or liabilities obtained in arm’s length transactions are initially measured at their fair
value. 

Subsequent measurement

The Authority subsequently measures all of its financial assets and financial liabilities at cost or
amortized cost less any reduction for impairment. Financial assets measured at cost or amortized
cost less any reduction for impairment include cash and cash equivalents, and receivables.
Financial liabilities measured at amortized cost include payables and accruals, holdback payable
long-term debt and severance liability.

The Authority removes financial liabilities, or a portion thereof, when the obligation is discharged,
cancelled or expires.

A financial asset (or group of similar financial assets) measured at cost or amortized cost are tested
for impairment when there are indicators of impairment. Impairment losses are recognized in the
statements of operations and changes in net assets.  Previously recognized impairment losses are
reversed to the extent of the improvement provided the asset is not carried at an amount, at the
date of the reversal, greater than the amount that would have been the carrying amount had no
impairment loss been recognized previously. The amounts of any write downs or reversals are
recognized in net loss.
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3. Financial instruments

The Authority is exposed to various risks through its financial instruments.  The following analysis
provides a measure of the Authority’s risk exposures and concentrations at December 31, 2020.

(a) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices which includes fair value risk, interest rate risk
and foreign exchange risk, and the Authority is subject to:

Interest rate risk relates to the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. Given the current
composition of debt, fixed rate instruments subject the Authority to a fair value risk while
floating rate instruments when outstanding subject the Authority to a cash flow risk.

(b) Credit risk

Credit risk is the risk that the Authority will incur a loss because a customer fails to meet an
obligation. The Authority is subject to credit risk through receivables. The Authority maintains
provisions for potential credit losses and any such losses to date have been within
management’s expectations.   

(c) Liquidity risk

Liquidity risk is the risk that the Authority will encounter difficulty in raising funds to meet its
obligations to suppliers and lenders.  The Authority is exposed to this risk mainly in respect of
its long-term debt, contributions to the pension plan, holdbacks payable and accounts payable.
To manage liquidity risk, the Authority has sufficient credit facilities in place should cash
requirements exceed cash generated from operating activities.

4. Short term deposits

Short term deposits consist of GIC’s with term lengths of 1 year. These deposits are internally
restricted and are to be used  to maintain and replace the capital infrastructure required for
operation or as contingencies for areas of operation risks.

5. Receivables 2020 2019

Accounts receivable $ 1,117 $ 986
Allowance for doubtful accounts (2) (2)

$ 1,115 $ 984
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6. Employee future benefits

Defined benefit pension plan

The Authority is a participating employer in the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan, a multi-employer pension plan. The Plan provides pension benefits for
those individuals who transferred employment from the federal public service at the time operation
of the airport was transferred to the Authority in 2001. The federal government remains responsible
for all pension benefits accrued in respect of those individuals up to that time.

The most recent actuarial valuation of the Plan is at January 1, 2020. The next required valuation
will be as at January 1, 2021. The following information concerning the Plan is from an extrapolation
of the January 1, 2020 valuation to December 31, 2020.

2020 2019

Fair value of plan assets $ 2,997 $ 2,797
Defined benefit obligation (2,241) (2,149)

Pension surplus $ 756 $ 648

The amount of remeasurement and other items for the period was $49 (2019 – $263).

Defined contribution pension plan

The defined contribution plan is for full-time employees who began employment after transfer of the
airport to the Authority in 2001.  The Authority’s contributions during the year under the defined
contribution plan were $103 (2019 - $112).

Severance liabilities

Under the terms of its collective agreement with certain employees, the Authority is required to pay
retiring, terminated or resigning employees severance pay provided the conditions set out in the
agreement are met.  The Authority records a liability for the severance earned by the employees
each year determined on the assumption that the qualifying conditions will be met.  The accrued
severance liabilities for the Authority at the end of the year amounts to $414 (2019 - $373). 
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7. Tangible capital assets 2020 2019

Cost
Accumulated
Amortization

Net Book
Value

Net Book
Value

Land $ 1,345 $ - $ 1,345 $ 1,345
Buildings 7,597 4,225 3,372 3,819
Mobile equipment 3,866 3,011 855 979
Terminal expansion and

renovation 27,860 - 27,860 11,206
Furniture, fixtures and office

equipment 683 683 - -
Computer equipment and

software 215 215 - 7
Other equipment 555 437 118 161
Land development 411 - 411 286
Runways and hard surfaces 23,163 17,502 5,661 6,703
Water well 604 122 482 507

$ 66,299 $ 26,195 $ 40,104 $ 25,013

8. Payables and accruals 2020 2019

Account payable - trade $ 2,272 $ 2,632
Accrued liabilities 104 109
Refundable deposits 48 48
Deferred revenue 79 48

$ 2,503 $ 2,837
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9. Long-term debt

2020 2019

TD term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority. $ 111 $ 130

TD term loan bearing interest at 3.20% per annum, repayable in
monthly blended payments of $2. The loan matures in March 2026
and is secured by equipment owned by the Authority. 111 130

TD term loan bearing interest at 3.32% per annum, repayable in
monthly blended payments of $5.  The loan matures in June 2027
and is secured by equipment owned by the Authority. 351 399

Bank of Nova Scotia term loan bearing interest at 4.65% per
annum, repayable in monthly blended payments of $4. The loan
matures in November 2023 and is secured by equipment owned by
the Authority. 127 166

TD demand loan authorized to a limit of $11,000, bearing interest
at the bank's prime lending rate, interest only payments, to be
repaid by term loan (see terms below) upon completion of
construction in June 2021.  The full authorized amount was not
advanced as at December 31, 2020.  The loan is secured by a
general security agreement supported by a first charge on all
assets of the Authority, general assignment of rents and leases, a
collateral mortgage on the property and builders all risk insurance
of $30,000. 3,469 -

4,169 825

Amounts payable within one year (262) (125)

$ 3,907 $ 700

Estimated principal repayments over the next five years are as follows:
2021 $ 262
2022 406
2023 416
2024 387
2025 401
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9. Long-term debt (continued)

The Authority has a finance agreement with TD bank for $8,000 to repay the demand loan used
during construction of new terminal.  This agreement was entered into in on July 29, 2019;
however, the funds will not be advanced until completion of construction which is targeted for June
2021.  There is an interest rate swap effective June 30, 2021 with a fixed rate of 3.42%.  The
current portion and principle payments disclosed above reflect the terms of the new TD loan. The
monthly blended payment amount is estimated to be $43 based on the Authority using $7,500 of the
available balance based on most recent cost estimates. The loan matures in 2031 and is secured
by a general security agreement supported by a first charge on all assets of the Authority, general
assignment of rents and leases, and a collateral mortgage on the property.

The Authority was in breach of certain debt covenants and has received a waiver thereon from TD
for the year ended December 31, 2020.

10. Deferred capital contributions

Deferred capital contributions consist of the unamortized balance of contributions received by the
Authority which have been expended on capital assets as approved by the donors.

2020 2019

Balance, beginning of year $ 8,732 $ 5,837
Contributions received 9,992 4,082
Amortization (764) (1,187)

$ 17,960 $ 8,732

During the year the Authority received capital contributions from the Federal and Provincial
Governments for the terminal expansion and renovation project.

11. Operating line of credit

The Authority has an authorized bank operating credit facility in the amount of $650 which bears
interest at the bank’s prime lending rate less 0.25% and is secured by a general security agreement
supported by a first charge on all assets of the Authority and a general assignment of rents and
leases. There were no advances outstanding on the operating credit facility at December 31, 2020.
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12. Capital Management

The Authority’s objective when managing capital is to continue as a going concern to protect its
ability to meet its on-going liabilities.  Protecting the ability to pay current and future liabilities
includes maintaining capital above minimum regulatory levels and maintaining current financial
strength rating requirements. 

The conditions of the credit agreements with TD Bank require that the company maintain certain
financial covenants and ratios including a debt service coverage ratio of 1.25 to 1 and a current
ratio of 1.2 to 1.  The Authority was in breach of certain debt covenants and has received a waiver
thereon from TD for the year ended December 31, 2020.

Capital is comprised of the Authority’s net assets and long term debt and in 2019 the balances
outstanding were net assets $21,307 (2019 - $23,254) and financed debt $4,169 (2019 - $825).
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13. Net assets 2020 2019

Change in net assets invested in tangible capital assets

Invested in tangible capital assets beginning of year $ 15,452 $ 8,924

Net tangible capital asset purchases 16,831 11,381

(Increase) decrease in debt regarding tangible capital asset
purchases funded by operations (3,344) 121

Amortization of tangible capital assets funded by operations (976) (892)

Deferred capital contributions received (9,991) (4,082)

Change in fair value of financial instrument (Note 17) (566) -

$ 17,406 $ 15,452

Net assets invested in tangible capital assets
Tangible capital assets $ 40,104 $ 25,013
Long term debt (4,169) (825)
Deferred capital contributions (17,960) (8,732)
Financial instrument liability (Note 17) (566) -
Other (3) (4)

$ 17,406 $ 15,452

Restricted for specific purposes

The Authority has established an internally restricted fund to achieve its objective to operate a self-
sustained aviation complex, which includes the ability to maintain and replace the capital
infrastructure required for operation. In addition to capital, other allocations that could be considered
include specific contingencies for areas of operation risks.
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14. Contingencies and commitments of joint venture

(a) Commitments

Transfer agreement

On February 26, 2001, the Authority entered into a sixty year ground lease agreement, effective
May 1, 2001, with Transport Canada which provides for the Authority to lease the Fredericton
Airport.  The lease agreement contains a twenty year renewal option which is exercisable by the
Authority if they maintain the terms and conditions of the agreement, otherwise the Authority is
obligated to return control of the airport to Transport Canada at the end of the 60 year term.  Rent is
calculated annually based on terms of the lease.      
                                                                        
On March 31, 2020, the Government of Canada announced a rent waiver for March 2020 to
December 2020 as a part of the Government of Canada’s COVID-19 Economic Response Plan. On
December 30, 2020, the Government of Canada confirmed an additional rent waiver for the 2021,
2022 and 2023 lease years as a COVID-19 Pandemic Relief.

Terminal expansion and renovation project

In May 2018, the Authority was informed that they qualified for funding under the New Building
Canada Fund for the Terminal Expansion and Renovation Project (the Project), to begin in 2019.
The Project is expected to cost $31,500 ($27,860 costs to date). The Authority will receive
contributions from the federal government for $9,000 and from the provincial government for $9,000
($14,000 received to date).

Waste Water Treatment Plant Project 

In February 2019, the Authority undertook a project in partnership with the Province of New
Brunswick to establish a waste water treatment plant that would be used to provide service to the
Gillies subdivision and the FIAA Aerospace Defense Park. The Authority has committed $125 for
infrastructure costs, $10 per year for annual maintenance and operating costs and $150 for end of
life refurbishment in 25 years.

(b) Contingencies

The Authority entered into an agreement which stipulates that consideration be paid in the event
that the ground lease is broken prior to the end of the agreement.  As of December 31, 2020, the
consideration required would be $390.

The Authority is involved in various legal actions and other matters arising out of the ordinary
course and conduct of business.  The outcome and estimated disposition of these actions are not
determinable at this time.  Accordingly, no provision for these actions is reflected in the financial
statements.  Settlements, if any, concerning these contingencies will be accounted for in the period
in which the settlement occurs.
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15. Directors compensation

Total compensation paid to Directors of the Authority in 2020 was $61 (2019 - $70).  This amount is
included in the determination of the current year’s excess of revenues over expenses.

16. Economic dependence

The Authority derives a significant amount of revenue from Air Canada and its subsidiaries and
consequently, is economically dependent on this customer.

17. Financial instrument liability

The Authority has entered into a forward interest rate swap with an effective date of June 30, 2021
with a total notional amount of $8,000,000. At December 31, 2020 the forward interest rate swap
was valued at ($566).

18. COVID-19 impacts

On March 11, 2020 the COVID-19 outbreak was declared a pandemic by the World Health
Organization, which has resulted in governments worldwide, including the Canadian and provincial
governments, enacting emergency measures to combat the spread of the virus. These measures,
which include the implementation of travel bans, self-imposed quarantine periods and social
distancing, have caused material disruption to businesses globally and in Canada, resulting in an
economic slowdown. As a result of the pandemic, the Authority has experienced a 68% decrease in
revenues.  In response, the Authority has implemented measures to reduce operating costs and
was able to reduce expenses by 36%.  Since March 2020 the Authority has reduced its permanent
workforce by 37% and did not renew many seasonal contracts for the winter of 2020/2021. Other
measures contributing to this decrease is funding received from the Government of Canada under
the Canada Emergency Wage Subsidy program (described below) as well as rent waiver received
from the Government of Canada (refer to Note 14A). The Authority is closely monitoring its costs,
capital projects and expenditures to reduce the impact of lost revenues. The impact on operating
cash flows, working capital levels and debt balances, which may also have a direct impact on the
Authority’s operating results and financial position in the future, will depend on when operations can
resume to pre-pandemic levels. The situation is dynamic and the ultimate duration and magnitude
of the impact on the economy and the financial effect on the Authority is not known at this time.

In April 2020, the Authority confirmed its eligibility to receive funding from the government under the
Canada Emergency Wage Subsidy (“CEWS”) program and qualified for $854 of funding under this
program for fiscal 2020.  At the date these financial statements were completed the government
has committed to run the CEWS program until June 2021. 

As at the audit report date announcements have been made by West Jet and Air Canada that some
flights will be returning in June 2021 as well as that new flights will be offered by PAL Airlines
starting in May 2021. The Government of Canada has also announced the Regional Air
Transportation Initiative ("RATI") which is being delivered in Atlantic Canada by the Atlantic Canada
Opportunities Agency ("ACOA"). The total funding to ACOA is $41.2 and the allocation of funds to
the individual airports in Atlantic Canada has not yet been determined.
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