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Who we are
The Fredericton International Airport Authority Inc. (FIAA) is a not-for-profit corporation that exists to ensure our
community has the access it needs to markets and destinations worldwide. We generate our own revenue, pay our
own expenses, and generate tax revenue which further supports our community.
Our Board of Directors are nominated by key stakeholder groups, ensuring that our community’s voice is always
driving the direction of growth at the Fredericton International Airport.

MISSION STATEMENT

VISION STATEMENT

The Fredericton International Airport Authority is a
key driver of our community’s vitality and economic
prosperity. Our people manage an airport with
exceptional facilities and services that provide a
gateway to the world.

By 2018, the Fredericton International Airport
Authority will operate the airport of choice in New
Brunswick, be a leader in driving economic growth
to our Capital Region, and be a model citizen in our
community.
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Message
from the CEO
and Chair
The Fredericton International Airport is on a path of
growth and transformation, making 2015 an exciting
year for our staff, board of directors, business partners, and community.

safety, growth, and the strength of our team. The
management team and unionized employees have
worked together as never before to become the
most effective team that the FIAA has ever seen.

Building on a solid track record of consistent growth,
in 2015 the Fredericton International Airport saw a
10% increase in passenger traffic compared to 2014
making this our sixth consecutive year of recordbreaking growth. The launch of WestJet Encore
in April 2015 (the first Encore station to open in
Atlantic Canada) certainly played a role in this year’s
growth but a consistent trend is only possible with
the support of our entire community. Strong tourism and convention traffic, families choosing to fly
from the Fredericton International Airport for vacations, and consistent corporate travel generated by
Fredericton’s vibrant business community all play a
role in growing air service.

It was a year of great change not only for the employees of the FIAA, with the arrival of a new CEO, but
also for our Board of Directors. Four Board members
retired in 2015: Peter Forbes, Beth Webster, John
Kileel, and Larry Guitard. We are deeply appreciative
of their service, and also excited to welcome our new
board members Laura O’Blenis, Mary Goggin, and
Karina LeBlanc. This year also saw the Board Chairperson, Brent Melanson, complete his term and we
are grateful to have the continued benefit of his
experience as he serves in the role of Past Chair.

Growth means so much more than additional flights,
though. It means more jobs, increased business for
tourism-related companies, improved quality of life
for residents of central and western New Brunswick,
and access to new markets for local businesses.
Internally, the Fredericton International Airport
Authority Inc. (FIAA) continues to be focused on
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We know that our success on every front is due to
the combined efforts of many people. The Board
of Directors have worked together to provide solid
direction for the organization. Our employees take
pride in their work and are committed to the safety of one another, and of our travellers. Passengers
consistently tell us that the employees at WestJet,
Air Canada, CATSA, the Commissionaires, the Chef
Group, and the car rental agencies provide some
of the most friendly customer service in Canada. All
levels of government work collaboratively with us

WestJet launches in
Fredericton

to ensure we are providing the best service to our
community, especially the City of Fredericton, the
Government of New Brunswick, and the Government of Canada. Most importantly, we appreciate
the loyalty of our community who, each time they
choose to fly through our airport, support not
only YFC but also the jobs and economic impact
this airport generates in central and western New
Brunswick.
Thank you.
Johanne Gallant
President and CEO
Andrew Steeves
Chair

On April 15, 2015, WestJet opened its Fredericton station and was welcomed in true Maritime
style. The public, business leaders, and politicians gathered for a Maritime Kitchen Party featuring local restaurants, craft brewers, tourism
attractions, artists and musicians right in the
Fredericton International Airport. The launch
of service began with a twice-daily flight to Toronto, and was immediately popular with the
travelling public.
The arrival of WestJet isn’t just good news
for travellers in central and western New
Brunswick, it’s good news for our economy.
WestJet’s new station created 10 new jobs and
their arrival meant the addition of a second
ground handler, Strategic Aviation (who in turn
brought another 5 new jobs). Add to this the
economic stimulus of additional seat capacity
connecting Fredericton to Toronto Pearson,
our nation’s largest airport, and it’s easy to see
why our community is excited to now have two
great air carriers at the Fredericton International Airport.
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LOOK UP!
That’s where we’re headed
Almost 350,000 passengers travelled through the
Fredericton International Airport in 2015 – more
than ever before.
This marks the sixth year in a row the airport has broken traffic records, and there’s no sign of the growth
slowing. Projections indicate that the Fredericton
International Airport will be at 500,000 passengers a
year by 2030, generating 1,015 jobs in the province
and contributing $41.5-million to New Brunswick’s
GDP.

The 10 per cent growth in 2015 was fuelled by
increased air service as WestJet launched its Fredericton station in April with two flights daily to Toronto. Strong tourism and convention traffic created additional demand, with several large conferences and
sporting events taking place in the capital region this
year. In addition, Air Canada continues to provide a
vital service for the Fredericton market, with multiple
flights daily to the major hubs of Toronto, Montreal,
Ottawa and Halifax.

Total number of people directly employed by businesses at the Fredericton International Airport :

2013

222 JOBS

23 new jobs

2014

246 JOBS

24 new jobs

2015

269 JOBS

23 new jobs

IN 2015
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349,832

10%

6

passengers

growth in passenger trafﬁc

consecutive years
of record breaking growth

,
349,832 passengers,
10% growth in passenger traffic,
6 consecutive years of record breaking growth

FIAA ANNUAL REPORT 2015

Growth in service at the Fredericton airport
means more jobs in our region, improved
access to markets for our businesses, and
a better quality of life for residents.
Matt DeCourcey
Member of Parliament for Fredericton

500,000

1,015

$41,500,000

passengers
annually

jobs in
New Brunswick

in GDP for
New Brunswick

$14,700,000

in taxes paid to
government annually

Continued growth means improved global connectivity
and prosperity for New Brunswick.
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YFC Runway Run
Inaugural event raises over $20,000 for mental health
Despite a cold wind and a drizzly day, well over two
hundred runners participated in the very first YFC
Runway Run at the Fredericton International Airport
on May 23, and in the process raised more than
$20,000 for the Canadian Mental Health Association
of New Brunswick (CMHANB).

displays on the tarmac in cooperation with FIAA staff.

The five kilometer race was a joint initiative of the
FIAA and the Capital City Road Runners. Accompanying the race was an expo and static aircraft display.
The Canadian Owners and Pilot’s Association Flight
#2 volunteered to coordinate the aircraft and vehicle

First across the finish line was Frederictonian Daren
Verner with a time of 21:44, while Sheryl Johnstone,
also from Fredericton, was the quickest female. She
ran the distance in 24:16.

FIAA is thankful for the incredible support this event
received from our tenants here at the airport as well
as the many FIAA staff who volunteered their time
and effort to make this event happen.

The more we talk about mental health, the more we decrease the
stigma associated with it, and this initiative of the airport and the
Capital City Road Runners gave us that opportunity.
Christa Baldwin - Executive Director of the CMHANB

7

FIAA ANNUAL REPORT 2015

Strategic aviation joins the YFC team
With the launch of WestJet service came a new
ground handler for the Fredericton International
Airport. The FIAA is pleased to welcome Strategic
Aviation to the team at YFC. The addition of this second ground handler provides increased options for

airlines serving Fredericton, making it easier to attract new sun charters and other air services. Strategic Aviation also brought 5 new jobs to our community – a number that will continue to grow as air
service grows.

Terminal design
ready to go

Benefits to travellers when the project is
complete include:

Design work on the terminal expansion plans for the
Fredericton International Airport continued in 2015,
and the project is now ready to go to tender. With
the current terminal operating 75% over the capacity it was designed to accommodate, this project is
a top priority for the FIAA. The terminal expansion
is necessary in order to continue to expand air service and achieve the projected 500,000 passengers
by 2030. FIAA continue to work with the federal and
provincial governments to finalize funding that will
enable construction to get underway.

•

•
•
•

•
•
•

Improved flow of passengers through the airport
Two security lines instead of one
Improved food service facilities in public area of
terminal
Departures area will be larger and more
comfortable and will include:
• Food service & café area
• Children’s play area
• Additional seating
• Additional washrooms
Shorter exterior distances to airplanes
More natural light
More energy efficient; geothermal heating &
cooling source; high performance building envelope; LED lighting
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Operations
There have been significant changes and improvements in FIAA’s operational group over the past few
years. Many of these changes have been brought
about by the implementation of our Safety Management System and the adoption of Maintenance Management practices, as well as the implementation
of a new operations software. Today the operations
and maintenance at the airport is more anticipatory
and proactive, being driven by data collected within
our operation.
The 2014/15 winter season saw 50 per cent more
snow than the previous winter, and with 1.1-million
square meters of airside space to clear after each
snow event, having the right equipment on hand is
essential. In 2015 replacements for two of our plow
trucks were ordered to ensure continued safe and
effective operations.
Training is another important aspect of safety, and

continues to be a focus. A new training program for
the Aircraft Rescue and Fire Fighting aspect of the
Airport Operations Specialist (AOS) position was implemented to further enhance the skills of our dedicated team.
Another key aspect of overall safety at every airport
is wildlife control, and FIAA continues to explore and
implement enhanced wildlife control methods such
as tracking activity patterns to focus areas for altering habitat, fencing modifications, and the use of
predator scare decoys/kites.
The operations team also undertook property improvements in 2015, including: a portion of the drainage
ditches cleared, culvert replacements, and five kilometres of perimeter road resurfaced with reclaim
millings from the runway rehab project. This allows
for better access for security and wildlife perimeter
checks.

Airport-union contract reached in record time

9

Heralding in a new era of cooperation, the FIAA and the
Public Service Alliance of Canada, representing unionized
airport employees, reached their latest contract in record
time.

negotiations, where the focus is on open discussion rather
than demands and counter demands. With this process,
a new contract was reached in a mere 11 days before the
current one was to expire.

Rather than the traditional position-based process,
the talks utilized what is known as interest-based

The new agreement was signed February 24, 2015 at the
Fredericton International Airport.
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Safety & Security
The FIAA conducted a full-scale emergency exercise
on October 14, 2015. The safety exercise is completed bi-annually in compliance with Transport Canada
regulations and provides an opportunity to hone the
airport’s emergency response as well as work with
partner agencies to continually improve communications for situations where mutual aid may be required.
Participating agencies included: Oromocto Fire
Department, Fredericton Fire Department, Department of National Defence (Base Gagetown) Fire
Department, Ambulance NB, RCMP, NavCanada,
Air Canada, WestJet, Horizon Health, and the Commissionaires. Volunteers from the Fredericton High
School acted as passengers.
In addition to the bi-annual safety exercise requirement, Transport Canada regulations require a live

security exercise every five years and a “table top”
exercise in every year that there is no live exercise.
This year’s table top exercise was completed December 9, 2015. The goal of the exercise was to test the
effectiveness of the Airport Emergency Plan (AEP) in
response to an in-flight bomb threat scenario. This
exercise was successful, and again provided opportunities to work with and proactively identify ways to
improve communications between FIAA and other
emergency response organizations as well as our air
carriers, CATSA, and NavCanada.
FIAA also achieved full implementation of the FIAA
Safety Management System (SMS) in April 2015 with
the successful completion of a Transport Canada Civil Aviation audit. This fully implemented SMS further
improves our ability to proactively identify hazards
that may impact aviation safety, resulting in enhanced safety for all airport users.

FIAA ANNUAL REPORT 2015
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Employees
ADMINISTRATION
Heidi Boulter
Corporate Administrative Assistant
Faye Downing
Operations Clerk
Kate O’Rourke
Communications Officer
Mike Ripley
Safety, Security and Systems Officer

OPERATIONS
Dan Clark
Airport Operations Specialist
Donald Cornford
Airport Building Maintenance
Tom Dalton
Seasonal Mechanic
Jeffrey Edwards
Seasonal Airfield Safety Maintenance
Donald Hetherington
Airport Electrical Maintenance
Dan Hovey
Airport Operations Specialist
Phillip Hoyt
Mechanic
Alex Hughson
Airport Operations Specialist
Derek Libby
Airport Operations Specialist
Brandon Luke
Airport Operations Specialist
Tyler MacKay
Airport Operations Specialist
Jason Meyer
Airport Operations Specialist
Lester Mitchell
Airfield Safety Maintenance

11
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Randy Munn
Operations Supervisor
Dale Nason
Airfield Safety Maintenance
Robert Nevers
Seasonal Airfield Safety Maintenance
Mike Thomas
Airport Operations Specialist
Rick Tompkins
Airport Operations Specialist
Scott Webb
Airport Operations Specialist

MANAGEMENT
Johanne Gallant
President and CEO
David Innes
President and CEO (retired 2015)
Meredith Boyle
Director of Finance
Peter Bryden
Director of Infrastructure
Perry Dyke
Manager of Human Resources and Administration
Andrew Isbill
Manager of Operations
Alvin Nason
Director of Operations

SPECIAL PROJECTS
Kyle Mathers
Project Manager, Infrastructure (consultant)

New President and CEO joins FIAA
The FIAA was pleased to welcome Johanne Gallant as
President and CEO in March 2015.
Ms. Gallant joined FIAA after spending the last decade
at the Moncton Airport, where she was Director of
Airport Development and recently Acting President
and CEO. During her time there she was instrumental
in developing and growing air service and cargo.
She also oversaw a major runway expansion and
negotiated new airline services. Before entering
the airline industry, Ms. Gallant held key executive
positions in sales, product and trade development in
the Economic Development and Tourism sectors.

During her first year in Fredericton, Ms. Gallant has
overseen the launch of WestJet service, which was
announced during David Innes’s time as President and
CEO; announcement of three new sun destinations
for the 2016 season; continued record-breaking
traffic growth; and continued to lead the multi-year
terminal redesign project towards completion.

Left to Right: Andrew Isbill, Peter Bryden, Perry Dyke, Johanne Gallant, Alvin Nason, Kyle Mathers
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Board of Directors

Andrew
Steeves

Blake
Anderson

Peter Forbes

Lily Fraser

Mary Goggin

Larry Guitard

John Kileel

Anthony
Knight

Kenny Kyle

Karina
LeBlanc

Brent
Melanson

Laura O’Blenis

Ed Smith

Beth
Webster

Chair

Retired 2015

Retired 2015

Retired 2015

Retired 2015

Past Chair

BOARD AND MANAGEMENT COMPENSATION
Per Annum

2015

Board Chair

10,889.00

Vice Chair

4,355.00

Committee Chairs

4,355.00

Director

3,268.00

Per Board Meeting
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Board Chair

165.00

Vice Chair

165.00

Director

165.00
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Per Committee Meeting
Committee Chair

165.00

Director

165.00

The total compensation paid to the Board of Directors was
$74,000.00. Total compensation paid to Management was
$700,478.00.
The Fredericton International Airport Authority Inc. established and maintains a comprehensive Code of Conduct
for Directors, Officers and Employees. All Directors and
Officers have completed Conflict of Interest Statements
and no conflicts were brought forward during 2015.

Financials
Capital projects undertaken in 2015 included: design of terminal expansion and renovation, parking expansion,
upgrade to runway guard lights, service road upgrades, storage facility improvements, and commencement of
water main installation.

2015 BUSINESS PLAN VS. ACTUALS (in thousands)
Plan

Actual

Difference

Revenue

8,960

8,930

-30

Expenses

8,477

7,564

-913

975

1,136

161

Capital

Notes
Targets were met
ATB Expansion Project did not happen in 2015. Debt & Interest
costs saved as well as a number of operational savings
Additional pavement rehab work

Contracts over $75,000.00 shall be awarded following a competitive public tendering process unless the Authority,
for reasons of efficiency and practicality, decideds otherwise.
Reasons for exceptions may be determined that it is more efficient to award a contract to an existing supplier,
whenever services suppliers are deemed to have developed a specific skill set or knowledge base from a previous
contract, or whenever exceptional circumstances of urgency require that work be undertaken immediately to avoid
compromising the safety of people or premises.
Contracts under $500,000: Commissionaires, exp

BUSINESS PLAN FORECAST 2016–2020 (in thousands)
2016

2017

2018

2019

2020

Revenue

10,035

10,936

11,279

11,247

11,556

Expenses

9,275

9,931

10,226

10,151

10,481

10,148

20,675

3,865

1,450

1,900

Capital

Note: The forecasted statements include an air terminal building expansion to begin in 2016.
The project assumes long term financial support from government.
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Financial statements
Fredericton International Airport Authority Inc.
December 31, 2015
(In thousands)
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Independent auditors’ report

Grant Thornton LLP
4th Floor
570 Queen Street, PO Box 1054
Fredericton, NB
E3B 5C2
T +1 506 458 8200
F +1 506 453 7029
www.GrantThornton.ca

To the Board of Directors
Fredericton International Airport Authority Inc.
We have audited the accompanying financial statements of Fredericton International
Airport Authority Inc., which comprise the statement of financial position as at December
31, 2015, and the statements of operations, changes in net assets, and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory
information.
Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Fredericton International Airport Authority Inc. as at December 31, 2015,
and the results of its operations and its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit organizations.

Fredericton, New Brunswick
April 11, 2016

Grant Thornton LLP
Chartered Accountants
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Fredericton International Airport Authority Inc.
Statement of operations
(In thousands)
Year ended December 31

Revenues
Passenger facility fee
Amortization of deferred contributions
Landing fees
Terminal fees
Parking
Concessions
Rentals
Other revenue
Gain on sale of property and equipment

2015
$

Expenses
Salaries, wages and benefits
Amortization of property and equipment
Operating materials, service and supplies
Administration
Professional services
Insurance
Property taxes
Interest on long term debt
Bad debts

Excess of revenues over expenses

$

3,404
1,313
1,096
901
885
697
435
188
11
8,930

2014
$

3,079
1,327
1,101
915
810
631
434
161
477
8,936

2,583
1,930
1,509
1,084
293
108
39
15
3

2,614
1,909
1,607
661
221
132
33
38
6

7,564

7,221

1,366

$

1,715

See accompanying notes to the financial statements. FIAA ANNUAL REPORT 2015
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Fredericton International Airport Authority Inc.
Statement of changes in net assets
(In thousands)
Year ended December 31

Investment
in property
and equipment

Restricted
for specific
purposes Unrestricted

2015

2014

Total

Total

Net Assets
Balance, beginning
of year

$

8,204

$

5,486 $

- $

13,690

$

11,900

Changes during the year
Excess of revenues
over expenditures

(617)

Capital expenditures
financed by
restricted funds

1,214

(1,214)

1,983

1,366

1,715

-

-

-

Remeasurement in
actuarial (losses) gains

-

-

(150)

(150)

75

Transfer to
restricted fund

-

1,833

(1,833)

-

-

Balance, end of year

21

-

$

8,801

$

6,105 $

- $

14,906

$

13,690

See accompanying notes to the financial statements.
FIAA ANNUAL REPORT 2015
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Fredericton International Airport Authority Inc.
Statement of cash flows
(In thousands)
Year ended December 31

2015

2014

Increase (decrease) in cash and cash equivalents
Operating
Excess of revenues over expenses
Amortization of property and equipment
Amortization of deferred contributions
Gain on sale of property and equipment
Pension expense

$

Financing
Repayment of long term debt
Net (decrease) increase in cash and cash equivalents

(1,225)
113
(10)
7
301
73
(130)

1,148

974

11
(1,136)
(1,125)

950
(809)
141

(79)
(79)

(865)
(865)

(56)

250

1,366

Cash and cash equivalents, beginning of year
$

1,715
1,909
(1,327)
(477)
25
1,845

(836)
(67)
20
1
152
35
(145)

Investing
Proceeds from sale of property and equipment
Purchase of property and equipment

23

$

1,988

Changes
Short term deposits
Receivables
Inventories
Prepaids
Payables and accruals
Severance liabilities
Pension payments

Cash and cash equivalents, end of year

1,366
1,930
(1,313)
(11)
16

1,310

FIAA ANNUAL REPORT 2015

See accompanying notes to the financial statements.

1,116
$

1,366

Fredericton International Airport Authority Inc.
Notes to the financial statements
(In thousands)
December 31, 2015

1. Description of business
Greater Fredericton Airport Authority Inc. (the “Authority”) was incorporated, without share
capital, on November 21, 1996 under Part II of the Canadian Corporations Act. On April
28, 2009 the Authority incurred an approved name change to Fredericton International
Airport Authority Inc. The Authority is exempt from income tax according to the Airport
Transfer (Miscellaneous Matters) Act. The excess of revenues over expenses is retained
and reinvested in airport operations and development.
The Authority is governed by a Board of Directors consisting of 11 members from the
Greater Fredericton Area whose objective is to be a key driver of our community’s vitality
and economic prosperity by providing an airport with exceptional facilities and services.
On February 26, 2001, the Authority entered into a sixty year ground lease agreement with
Transport Canada and assumed responsibility for the management, operation and
development of the Fredericton Airport on May 1, 2001.
2. Summary of significant accounting policies
Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations, and are presented in thousands (000s) of
Canadian dollars unless otherwise stated.
Revenue recognition
Landing fees, terminal fees and parking fees revenue are recognized as the airport
facilities are utilized. Passenger facility fee revenue is recognized when departing
passengers board the aircraft as reported by the airlines. All other revenue items are
recognized on an accrual basis as services or facilities are provided.
The Authority follows the deferral method of accounting for contributions. Restricted
contributions and related investment income are recognized as revenue in the year in
which the related expenses are recognized. Restricted contributions for the purchase of
property and equipment that will be amortized are deferred and recognized as revenue at
the same rate of amortization as the related property and equipment. Unrestricted
contributions and related investment income are recognized as revenue when received or
receivable.
Expense recognition
Expenses are recognized on an accrual basis as costs are incurred.
Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks, net of
overdrafts. Bank borrowings are considered to be financing activities.
FIAA ANNUAL REPORT 2015
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Fredericton International Airport Authority Inc.
Notes to the financial statements
(In thousands)
December 31, 2015

2. Summary of significant accounting policies (continued)
Inventories
Inventories consist of petroleum products and maintenance parts and supplies and are
stated at the lower of cost and net realizable value. For 2015 - $230 (2014 - $298) of
inventories were recognized as an expense.
Property and equipment
Property and equipment are stated at cost less accumulated amortization. Property and
equipment are amortized over their estimated useful lives at the following rates and
methods:
Leasehold improvements - runways
and hard surfaces
Leasehold improvements - buildings
Mobile equipment
Buildings
Water well
Furniture, fixtures and office equipment
Computer equipment and software
Other equipment

6%
4 and 5%
6 and 8%
4 and 5%
4%
10%
25%
6,8 and 10%

Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method
Straight-line method

The Authority regularly reviews its property and equipment to eliminate obsolete items and
to ensure that the useful lives of the remaining assets are appropriate. Property and
equipment acquired during the year but not placed into use are not amortized until such
time as they are placed into use.
Deferred capital contributions
Government grants for the purchase of property and equipment are recorded as deferred
contributions and the funds are shown as restricted cash when received. When these
funds are expended they are accounted for as a reduction of restricted cash and the
purchase is capitalized as property and equipment of the Authority at cost. Deferred
capital contributions are amortized at the rate for the related asset acquisition at the
corresponding rates noted above for property and equipment.
Employee future benefits
The Authority sponsors two pension plans for its employees: a defined benefit plan and a
defined contribution plan.
(a) Defined benefit plan
For the Authority’s defined benefit pension plan, the defined benefit obligation is
determined using the most recent actuarial valuation report prepared for funding
purposes.
Plan assets are measured at fair value.
The Authority recognizes the plan’s funded surplus, which is the net amount of the
defined benefit obligation and the fair value of plan assets, on the balance sheet.

25

FIAA ANNUAL REPORT 2015

9

Fredericton International Airport Authority Inc.
Notes to the financial statements
(In thousands)
December 31, 2015

2. Summary of significant accounting policies (continued)
Employee future benefits (continued)
(a) Defined benefit plan (continued)
Actuarial gains and losses and past service costs are included in the cost of the plan
for the year in the statement of changes in net assets.
The Authority only recognizes a plan funded surplus on the balance sheet to the
extent it is expected to be realized. A valuation allowance is recognized for any excess
of the plan surplus over the expected future benefit.
(b) Defined contribution plan
Amounts paid by the Authority under the defined contribution plan are expensed as
incurred.
Severance pay
A liability for severance pay is recorded in the accounts for all employees who have a
vested right to receive such payment.
Use of estimates
The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amount of assets and liabilities, disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the period. Areas of estimation where complex or
subjective judgments were made include depreciation of property and equipment and
amortization of deferred contributions, estimates regarding the obsolescence of inventory
and the future collectability of receivables, as well as employee future benefits liability.
Significant changes in the assumptions could change the recorded amounts in the
financial statements and actual results may differ from these estimates.
Financial instruments
The Authority considers any contract creating a financial asset, liability or equity
instrument as a financial instrument, except in certain limited circumstances. The
Authority accounts for the following as financial instruments:






Cash and cash equivalents
Short term deposits
Receivables
Payables and accruals
Long term debt

A financial asset or liability is recognized when the Authority becomes party to
contractual provisions of the instrument.
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2. Summary of significant accounting policies (continued)
Initial recognition
Financial assets or liabilities obtained in arm’s length transactions are initially measured
at their fair value.
Subsequent measurement
The Authority subsequently measures all of its financial assets and financial liabilities at
cost or amortized cost less any reduction for impairment. Financial assets measured at
cost or amortized cost less any reduction for impairment include cash and cash
equivalents, and receivables. Financial liabilities measured at amortized cost include
payables and accruals, and long term debt.
The Authority removes financial liabilities, or a portion thereof, when the obligation is
discharged, cancelled or expires.
A financial asset (or group of similar financial assets) measured at cost or amortized cost
are tested for impairment when there are indicators of impairment. Impairment losses are
recognized in the statements of operations and changes in net assets. Previously
recognized impairment losses are reversed to the extent of the improvement provided the
asset is not carried at an amount, at the date of the reversal, greater than the amount that
would have been the carrying amount had no impairment loss been recognized previously.
The amounts of any write downs or reversals are recognized in net loss.

3. Financial instruments
The Authority is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Authority’s risk exposures and concentrations at
December 31, 2015.
a)

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices which includes fair value risk, interest rate
risk and foreign exchange risk.
I. Interest rate risk relates to the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market interest rates. The
Authority’s exposure to interest rate risk is limited to its bank indebtedness and
term loans which bear interest at floating rates and are described in notes 9 and
10.
II. Currency risk relates to the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in foreign exchange rates.
The Authority has no significant exposure to foreign currency risk.
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3. Financial instruments (continued)
b) Credit risk is the risk that the Authority will incur a loss because a customer fails to meet
an obligation. The Authority is subject to credit risk through accounts receivable. A
significant portion of the Authority’s revenues and resulting accounts receivable are
derived from one airline. The Authority maintains provisions for potential credit losses
and any such losses to date have been within management’s expectations.
c) Liquidity risk is the risk that the Authority will encounter difficulty in raising funds to meet
its obligations to suppliers and lenders. The Authority is exposed to this risk mainly in
respect of its long term debt, contributions to the pension plan and accounts payable. To
manage liquidity risk, the Authority has sufficient credit facilities in place should cash
requirements exceed cash generated from operating activities.
There have been no significant changes in exposure to the various risks from the prior year.

4. Short term deposits
Short term deposits consist of GIC’s with term lengths of 1 year.
5. Receivables

2015

Accounts receivable
Allowance for doubtful accounts

$

600
(2)

$

533
(2)

$

598

$

531

6. Property and equipment
Cost
Land and easements
$
Leasehold improvements
Land development
Runways and hard surfaces
Buildings
Mobile equipment
Water well
Furniture, fixtures and office equipment
Computer equipment and software
Other equipment

1,325
286
22,215
7,013
2,749
292
676
163
426

$

35,145

Accumulated
amortization
$

$

2014

- $

2015
Net book
value
1,325 $

2014
Net book
value
1,325

10,968
2,492
1,998
7
633
162
260

286
11,247
4,521
751
285
43
1
166

286
12,337
4,193
916
52
94
15
201

16,520 $

18,625 $

19,419
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7. Employee future benefits
Defined benefit pension plan
The Authority is a participating employer in the Canadian Airport Authorities and Canadian
Port Authorities Pension Plan, a multi-employer pension plan. The Plan provides pension
benefits for those individuals who transferred employment from the federal public service
at the time operation of the airport was transferred to the Authority in 2001. The federal
government remains responsible for all pension benefits accrued in respect of those
individuals up to that time.
The most recent actuarial valuation of the Plan is as at January 1, 2015. The next required
valuation will be as at January 1, 2016. The following information concerning the Plan is
from an extrapolation of the January 1, 2015 valuation to December 31, 2015.
Fair value of plan assets
Defined benefit obligation

$

Pension surplus

$

2015
1,976
(1,768)
208

$

2014
1,853
(1,624)

$

229

The amount of remeasurement and other items for the period was ($150) (2014 - $75).
Defined contribution pension plan
The defined contribution plan is for full-time employees who began employment after
transfer of the airport to the Authority in 2001. The Authority’s contributions during the
year under the defined contribution plan were $93 (2014 - $94).
Severance liabilities
Under the terms of its collective agreement with certain employees, the Authority is
required to pay retiring, terminated or resigning employees severance pay provided the
conditions set out in the agreement are met. The Authority records a liability for the
severance earned by the employees each year determined on the assumption that the
qualifying conditions will be met. The accrued severance liabilities for the Authority at the
end of the year amounts to $275 (2014 - $241).
8. Payables and accruals

Accounts payable - trade
Government remittances (receivable) payable
Accrued liabilities
Refundable deposits
Deferred revenue

2015
$

$

29

994
(22)
101
69
16
1,158

2014
$

548
21
76
97
264

$

1,006
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9. Security for bank indebtedness and term debt
The Authority has an authorized bank operating credit facility of $650 which bears interest
at the bank’s prime lending rate less 0.25%. There were no advances outstanding on the
operating credit facility at December 31, 2015.
10. Long term debt

2015

Bank term loan, payable in monthly payments of $1,
plus interest at the bank’s prime lending rate plus
1.125% per annum. The term loan matures in
September 2015 and is secured by real property
owned by the Authority.

$

Bank term loan, payable in monthly blended payments of $1,
bearing interest at 3.95% per annum. The term loan
matures in March 2017 and is secured by real property
owned by the Authority.

-

2014

$

7

19

33

Bank term loan bearing interest at 5.703% per annum,
repayable in monthly blended payments of $2. The loan
matures in February 2016 and is secured by equipment
owned by the Authority.

4

29

Bank term loan bearing interest at 3.82% per annum,
repayable in monthly blended payments of $4. The loan
matures in November 2018 and is secured by equipment
owned by the Authority.

311

344

Amounts payable within one year

334
(53)

413
(79)

$

281

$

334

The principal repayment terms are approximately:
2016
2017
2018
2019
2020

$
$
$
$
$

53
39
37
38
40
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11. Net assets

2015

Changes in net assets invested in property and equipment
Invested in property and equipment,
beginning of year
Net property and equipment purchases
Contributions received for the purchase of property
and equipment
(Increase) decrease in debt regarding property and equipment
purchases funded by operations
Amortization of property and equipment funded
by operations

$

8,204
1,135

2014

$

7,585
336

-

-

79

865

(617)

(582)

Balance, end of year

$

8,801

Net assets invested in property and equipment
Property and equipment
Long term debt
Deferred capital contributions

$ 18,625
(334)
(9,490)

$ 19,420
(413)
(10,803)

Balance, end of year

$

$

8,801

$

8,204

8,204

Restricted for specific purposes
The Authority has established an internally restricted fund to achieve its objective to operate a
self-sustained aviation complex, which includes the ability to maintain and replace the capital
infrastructure required for operation.

12. Deferred capital contributions
Deferred capital contributions consist of the unamortized balance of contributions received
by the Authority which have been expended on capital assets as approved by the donors.
2015

2014

Balance, beginning of year
Contributions received
Amortization

$ 10,803
(1,313)

$ 12,130
(1,327)

Balance, end of year

$

$ 10,803

9,490

13. Comparative figures
Comparative figures have been adjusted to conform to changes in the current year
presentation.
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14. Commitments and contingencies
(a) Commitments
Transfer agreement
On February 26, 2001, the Authority entered into a sixty year ground lease agreement,
effective May 1, 2001, with Transport Canada which provides for the Authority to lease the
Fredericton Airport. The lease agreement contains a twenty year renewal option which is
exercisable by the Authority if they maintain the terms and conditions of the agreement,
otherwise the Authority is obligated to return control of the airport to Transport Canada at
the end of the 60 year term. Under the terms of the lease, payments for use of the
facilities do not commence until 2016.
(b) Contingencies
The Authority entered into an agreement which stipulates that consideration be paid in the
event that the ground lease is broken prior to the end of the agreement. As of December
31, 2015, the consideration required would be $440.
The Authority is involved in various legal actions and other matters arising out of the
ordinary course and conduct of business. The outcome and estimated disposition of these
actions are not determinable at this time. Accordingly, no provision for these actions is
reflected in the financial statements. Settlements, if any, concerning these contingencies
will be accounted for in the period in which the settlement occurs.
15. Directors’ compensation
Total compensation paid to Directors of the Authority in 2015 was $ 74 (2014 - $83). This
amount is included in the determination of the current year’s excess of revenues over
expenses.
16. Economic dependence
The Authority derives a significant amount of revenue from Air Canada and its subsidiaries
and consequently, is economically dependent on this customer.
17. Capital management
The Authority’s objective when managing capital is to continue as a going concern to
protect its ability to meet its on-going liabilities. Protecting the ability to pay current and
future liabilities includes maintaining capital above minimum regulatory levels and
maintaining current financial strength rating requirements.
The Authority regularly monitors current and forecasted debt levels to ensure that debt
covenants are not violated. These covenants generally relate to the maintenance of
certain operational financial ratios for earnings. The Authority was in compliance with all
covenants for the year ended December 31, 2015.
Capital is comprised of the Authority’s net assets and long term debt and in 2015 the
balances outstanding were net assets $14,906 (2014 - $13,690) and financed debt $334
(2014 - $413).
16
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A Year
in Review
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Architect’s rendering of the
design for the terminal expansion.
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